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CORE VALUES CORE VALUES

OWN FIGHT
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CORE VALUES CORE VALUES

LEARN WIN TOGETHER
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OPERATIONAL HIGHLIGHTS

Strengthening growth of commerce business
to deliver diversified and stable revenue in the future

COMMERCE BUSINESS

Develop Products
Focusing on health products to become

WELLBEING
PARTNER

Over 155 SKUs

developed by RS LiveWell and RS Connect
for the wellbeing of Thai people during the past year

well PP
vitanature+t beyonde"

aviance

c lifermate

RS LiveWell RS Connect.
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Extend Distribution Channels and

Elevate Customer Services

Expanding and diversifying distribution channels
for offline, online and on air

Reaching customers

through multi-channels

1.8 million people

Building engagement through RS Mall

Plus membership Mall
Platinum and Pink Diamond Customers veuy ~
PLUS

52 D-D-D-D-D

Gold Fatinum  Pink Digrmand
higher purchase value

Mall

Direct Sales Business Format Expansion

4
/) ) /) © L
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Investing in direct sales business under
2 business model below:

Adding Single Level
Marketing (SLM)

Solid direct sales business through
Multi Level Marketing (MLM) with

over PY focusing on
150 k u L‘Fe online social commerce De BeSte

agents nationwide
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ENTERTAINMENT BUSINESS

Expand Entertainment Business
Penetrating online market and organizing

ON GROUND

activities consistently Concert ticket

e g
Collaborating with the global y tickets ‘i

OTT PLATFORM

partnersintroducing Channel 8
content in foreign countries

Organize Concerts

2 big concerts hosted as normal after
the COVID-19 pandemic improved

Catching international and

K-Pop

trends Producing content for
new generations

Total viewers through online platforms
More than 7,200 million views, rising

o)
13 /O from 2021
Developing

__, _ SMART
ON GROUND M «F2, MARKETING

activities and PL ATFORM

introducing brands to customers
throughout Thailandthrough concerts to enhance marketing of

and activities different brands
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FINANCIAL HIGHLIGHT

Revenue (THB Million)

Revenue

(THB Million)

Despite the challenging situation

I l . J 11%

3,774 3,573 3,533
2020 2021 2022
® @ L ]

Entertainment
Business

l I . 1-243% . . I IGS.Q%

Commerce
Business

2,382 2,263 1,715 1,392 1,309 1,818
2020 2021 2022 2020 2021 2022
[ L L ] [ @ L

» the economic slowdown that caused consumers
to be more prudent in their spending

» Overall media spending for 2022 showed signs
of recovery thanks to the ease of COVID-19

control measures
» Adapt fast to boost sales through new product

development and expansion of sales channels » Expand customer base through online channels
to maintain revenue from commerce business and we sold the content rights to OTT
platforms both locally and internationally

» Fully scale of event and concert on second half
of the year
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Operating profit Net profit
(THB Million) (THB Million)

Increasing in entertainment revenue Slightly increasing
from cost control measure

I . . I +13% I - - I +7.6%
2,006 1,722 1,744 528 127 137
2020 2021 2022 2020 2021 2022
([ @ L] [ @ o

T

Return on Equity (%) I

ROE @ 0

2020 2021 2022

Return on Asset (%) o

ROA o . i)

2020 2021 2022

Debt to Equity Y S
(Time) © O
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Performance Highlights

SUSTAINABILITY

Elevating all aspects of people’s lives to be perfect and adding values through
creating experience, happiness and entertainment to enhance quality of life
of the people and pets as well as caring for the environment through all our
business units in order to achieve mutual growth in a balanced and

sustainable manner.

Governance

CERTIFIED
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RS Group United to Fight Against All Forms of

Corruption

Thai Institute of Directors (I0D) announced that RS Group is certified as
amember of the Private Sector Collective Action against Corruption (CAC)
lasting 3 years. RS Group officially made “No Gift Policy” effective and
provided comprehensive educational sessions on corporate governance
principles, Code of Conduct, Anti-Corruption Policy, human rights and
whistleblowing channels for existing and new employees.

Popcoin as a Smart Marketing Platform to Bring

Everyone Together

Adopting blockchain technology to create value added for the business in
all dimensions from commerce, content to entertainment, RS managed
to enhance effectiveness in marketing, content production and distribution
including creation of new digital assets. Popcoin seamlessly connects all
businesses to enable business expansion, both vertically and horizontally,
to generate stable and sustainable growth.

Beyonde Protein D Plus Introduced as an Innovative

and Clean Protein Supplement

Before becoming a final health and beauty product impressed by
consumers, attention and efforts were put in this supplement in every
process starting with procurement of high-quality ingredients from all
over the world regardless of the origins through hours of in-depth research
of uncountable information ranging from legends to latest academic
papers. The objective is to offer our consumers the best product quality
and consumer experience.
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RS DI

VERSITY

Admiring All Diversity and Promoting Possibility

of All Differences

Diversity is never an issue at work. On the contrary, difference in skills and
capabilities helps drive the organization forward. Our strength in all
dimensions can be derived from accepting each other and offering equal
opportunities. At RS Group, we promote diversity through tangible policies
such as the provision of innovative and inclusive employee benefits.

Zero Tolerance of Bullying

To progress on our diversity and inclusion cause, RS Group aimed to share
inspirations and knowledge to the youth with the purpose to promote
good understanding and build immunity for them so that they can properly
deal with bullying and harassment to be able to defend themselves. Everyone
in the society will have physical and mental safety for once the bullying stops.

Sharing Knowledge to Accelerate Business

Transformation Together

People development can be driven by inspiring not only the youth in
educational institutions to learn from real-life experience but also new
generations of business owners and entrepreneurs. We mobilize this
through “RS Young Blood” project to prepare students and young
businessmen to gain experience before they graduate and start working.

RS NET ZERO : Think Before Trash - A Small yet
Meaningful First Step

RS Group encourages employees to sort PE1 plastic waste for recycling
and upcycle the plastic waste by making “RS Net Zero Bags” from plastic
bottles collected throughout the year. Revenue made from the sales helps
fund the establishment of the Marine Endangered Species Unit under
Andaman Coastal Research Station for Development, Faculty of Fisheries,
Kasetsart University.

Awarded for Energy-Saving Building for the

6" MEA Energy Awards

RS Group’s buildings were qualified for office building category from the
MEA which demonstrates that the Company places importance on
providing good quality of life for employees through the building design
with energy saving and efficient resource utilization concept as well as
considering air quality and lighting suitable for working conditions.
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Capitalizing the Recovery of
Entertainment Business
Entertainment business continues to be
the key accelerator for RS Group in the
past year as the cancellation of COVID-19
control measures allowed concerts and
events to resume as normal. During the
Iatter half of 2022, our big concerts of the
year received overwhelming responses
while tickets were sold-out within the first
hour of sales. Moreover, we began to
develop online content to target younger
generations to expand the customer base
and generate revenue from various
over-the-top platforms (OTT) to further
expand business through digital channels.

JY
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Promoting Sustainable Growth

RS Group has placed significance on sustainable business conduct covering
economic and environmental aspects through the inclusion of risk management framework
as an integral part of business strategy of the organization from the policy level driven by
the Board of Directors to the Management and organization-wide implementation. We are
proud to be one of the first organizations to concretely promote human rights policy by
announcing “RS Diversity Policy” to offer equitable rights and benefits for employees - not
limited to LGBTQ group but also extending to other diverse groups based on race, religion
and physical difference etc. Because of our efforts, we were again selected by the Stock
Exchange of Thailand to be included in the list of sustainable stocks or Thailand
Sustainability Investment (THSI) in 2022 for the 2™ consecutive year. Also, the Company
were recently certified as a member of the Thai Private Sector Collective Action Against
Corruption (CAC). We take pride in the recognition which represent our commitment to

grow alongside our stakeholders in a balanced manner in all dimensions.

On behalf of the Board of Directors and the Management, | would like to thank
shareholders, investors, business partners, customers, government agencies and all
stakeholders for your longstanding confidence and support for the Company including our
executives and employees for your collective efforts and dedication in performing your
duties for the Company so that we managed to thrive through the difficult time together
in the past year. Please rest assured that the Company has a firm commitment to conduct
our business under corporate governance principles in the best interests of shareholders

and all stakeholders to attain sustainable and solid growth in the future.

MR. SURACHAI CHETCHOTISAK

Chairman
RS Public Company Limited
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ENTERTAINMERCE

MODEL

Strengths of existing commerce business and entertainment business are
combined to generate growth through diverse multi-platform channels
leveraging our content creation expetise as an advantage to present
information on products and services to attract consumers to be interested
in the brands distributed across channels convenient for consumers across
Thailand. The Company operates in 3 businesses as follows.

1. Commerce Business - Aspiring to be
“Wellbeing Partner” for Thai people, the Company
focuses on product and service innovation to promote
consumer health and deliver revenue growth from
Multi-Platform Commerce to reach customers through
diversified channels and expand to new markets to
extend revenue base. Commerce business can be
classified into 4 business lines as follows

RS Livewell plays product development roles for
health and beauty using modern technology to meet
international standards. Thanks to our full understanding
of consumers’ health needs, RS LiveWell has launched
various product champions as proven by popularity
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among consumers and growing sales while development
of new products is also emphasized to address market
needs to expand to new target customer base.

RS Mall is the main sales channel that conducts
marketing and distributes products and services
through multi-platform commerce both offline and
online. A wide variety of products of over 600 items
from both RS LiveWell and business partners are
offered ranging from health, beauty and fashion to
electrical and household appliances and others.

RS Connect engages in direct sales business
focusing on product distribution through over 150,000
sales agents and a strong product debelopment team

meets internatiional standards. Our direct sales

businss can be categorized by business model into

(1) MLM (Multi Level Model): Direct sales business in
the format of multiple layers of sales agent
network under the brand “ULife” with high quality
products that meet international standards
targeting high-end consumers.

(2) SLM (Single Level Model): Direct sales business in
the format of single layer of sales agent network
under the brand “De Beste” with the focus on sales
through social commerce or online vendors via
social media channels offering products that target
middle to high end consumers.

RS Pet All engages in commerce business related
to pets starting with the distribution of products and
services from retailers with a plan to expand into
other related businesses to provide a full range of
products and services for pets from upstream to
downstream in the future.

2. Enterntainment Business - Through our
expertise and experience in media and entertainment
business of over 40 years, entertainment business is a
bedrock of our entertainmerce model which can be
classified per following

TV Media - Channel 8 TV station is a
digital TV leader offering quality content

from news, sports to dramas with the
extension to online channels through
famous OTT platforms, consistent with
lifestyles of consumers in digital age.

Radio Media - COOL Fahrenheit 93
FM is a number one radio station in terms

of number of audience that expands into

online channels such as website and
Coolism application.

3. Music and Other Businesses - The
Company creates music through 3 major record labels
namely, RoseSound, Kamikaze and Rsiam to generate
revenue from online streaming via different platforms
including related activities and the storage and
management of music rights which are intellectual
property of the Company. In addition, the Company
develops and produces content for online channels
both own content and acquired content from foreign
countries through Fourth Apple Co., Ltd. to expand
customer base to younger groups of audiences and
consumers.
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Types of Business and Operations

COMMERCE BUSINESS

Commerce business engages in development, marketing and distribution
of products and services under 4 subsidiaries per following.

RS LiveWell

RS LiveWell Company Limited (“LiveWell”) is a
product developer who builds partnership with
research institutes and original equipment
manufacturers (OEM) to produce health and beauty
products to address consumer healthcare needs using
efficient and modern innovation that meets
international standards. Currently, our products can
be grouped under 4 major brands to fulfill “innovative

wellness” concept as listed below

well u

] — - S ] ]
.
. sl

well u is a dietary supplement derived from a
combination of scientific innovation and natural
ingredients to promote holistic healthcare catering to

new generations of consumers.
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Vitanature+

vitnnature®

Everydoy hair recovery
by nature, wisdoms and
sdvanced innovations

Vitanature+ consists of dietary supplement and

haircare products using herbal extracts sourced from
around the world and applying local knowledge and
innovation to target consumers who prefer natural
ways of healthcare using superior extraction technology

compared with other brands.

CAMU C

CAMU C is a functional drink that showcases
innovation and superior natural properties to offer
good health for new generations to be ready for their

daily lives.

Lifemate

Lifemate offers health & wellness products for

pets leveraging scientific innovation to promote overall
health of pets under the concept “Holistic Wellness”
by sourcing only high-quality and human grade

ingredients for human best friends.
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RS Mall Company Limited (“RS Mall”) manages
distribution channels for products and services
focusing on health and beauty solutions that promote
quality of life with the aspiration to become “Wellbeing
Partner” of everyone. The product offering includes
healthy products, beauty, fashion, electrical appliances,
household appliances and pet supplies from Lifestar
and other business partners of over 600 items to be

distributed under multi-platform commerce model.
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Distribution channels cover offline channels
such as digital TV through Channel 8 and other
channels of alliances, RS Mall Channel through a
satellite TV, and online channels including www.rsmall.
co.th website, LINE Official Account @RS Mall, RS Mall
application and Coollism Application as well as
through other leading online platforms like Shopee
and Lazada. Moreover, the Company also distributes
through partners such as RS Mall on V-Avenue by AIS
5G to create virtual shopping experience for customers

and extend to new markets.

RS Connect.

RS Connect Company Limited (“RS Connect”)
operates in commerce business through direct sales
which can be categorized into 2 direct sales models
per following

ULife

!

Ulife is a direct sales business under MLM (Multi
Level Marketing) or direct sales business in the format
of network marketing, offering premium beauty
supplement and products for daily lives through
different types of sales agents targeting high-end

consumers.

De Beste

De Beste is a direct sales business under SLM
(Single Level Marketing) offering beauty products
through online agent system under the concept
“At Your Best” with the focus on selling affordable
health and beauty products through ssocial commerce

channels targeting mainly new generations.

Rs petall.

RS pet all Company Limited (“RS pet all”) was
founded in the 4th quarter of 2022 to operates in a
business related to pets with the objective to extend
to retail and service business for pets to become a

provider of a full range of pet services.
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Types of Business and Operations

ENTERTAINMENT BUSINESS

With the expertise from over 40 years in media and entertainment business,
RS has a strong foundation for the new Entertainmerce model. RS Group'’s
media business can be categorized per following

TV MEDIA
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“Channel 8” TV station is one of the leading
TV stations inThailand with outstanding content
quality and an extensive audience base of 8 million
people nationwide, operated under the slogan
“Everyone is watching Channel 8, Press 27” that caters
to the majority of TV audience in Thailand. Channel 8
is a free TV that reaches broad viewers of different
genders and age groups and adopted “Four-legged
Chair” strategy to generate growth through 4 main
sources of revenue namely, revenue from commercial
air time from external customers, revenue from
commercial air time of RS Mall, revenue from content
rights from existing inventories and new content and

revenue from organizing events.

Channel 8 aims to have a planning for diverse
content to serve different viewers at different times
of the day with 3 main types of content which are news,
sports, and dramas. Moreover, the Company also
generates revenue from distributing content to leading
online platforms, both local and international, to
respond to consumer behavior at present such as
WeTV, 1Qiyi, Viu and AIS Play by acquiring popular
series both finished programs and on-air series to be

available for viewing after TV broadcasting.

RADION MEDIA

COOLfahrenheit radio station broadcasts
through FM 93.0 MHz and online channel at
www.COOLISM.net as well as online application

COOLISM on smartphones with a combined viewership

of over 3.7 million listeners per month. The radio
station is operated under the concept “Music Lifestyle
Content” led by the professional COOLJ team with
their unique characteristics that earn COOLfahrenheitthe
No.1 radio station by popularity for almost 2 decades.
At present, the station emphasizes the expansion of
audience base to new generations who grow up in the
digital age through streaming platforms and activities
that respond to lifestyles of new generations, e.g., the
distinctive COOL Outing and Ink Eat All Around.
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Types of Business and Operations

MUSIC AND

OTHER BUSINESSES

RS offers a wide variety of songs and music
selections serving target customer groups of all ages
under the operations of 3 record labels namely, Rsiam,

RoseSound and Kamikaze. Artists under these record
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kamikaze

RoseSound

labels are talented with high potential to support its
Entertainmerce model and generate additional
revenue from merchandise sales through commerce

business.

Given the trending consumer behavior to listen
to music through streaming platforms in the digital
age, the Company expanded our channels to deliver
revenue from copyrights of songs on famous streaming
applications such as Apple Music, JOOX and Spotify as
well as developing and creating new formats of content
on social media with its fan base of over 40 million

subscribers. This has led to continuous growth in

revenue from online channels. Plus, the Company

made an investment in Fourth Apple Company Limited
whoisa leading content creator and online marketing
expert to be a key driver in content planning and
production with the purpose to fulfill the ecocystem
of the Company under entertainmerce model to be

ever more complete.
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Key development

2020-2022

2020

February

Adopted Entertainmerce model that combines
strengths of entertainment business and commerce
business to differentiate and enhance competitiveness

November

n ** ? = !}%

Introduced Vitanature+, a dietary supplement
with herbal extracts which are accessible by broader
consumers at affordable prices
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COOLISM
woiwaold

Launched COOLism application under the
concept “Enjoy Music and Shopping in One App”
to turn listeners into customers with new and unique
shopping experience

2021

February

Invested 35% stake in Chase Asia Co., Ltd.,
operating NPL management, personal finance and
debt collection business, with an investment of 920
million baht to expand “Entertainmerce” model

April

B apple

Invested 70% stake in Fourth Apple Co., Ltd.,
an expert for online marketing and content & influencer
marketing to strengthen Entertainmerce model with
digital skills.

October

Lunch Smart Marketing Platform “Popcoin”
using blockchain technology to enhance Entertainmerce
mode and deliver seamless consumer experience to
build value added across RS Group

TH! well u poaaLOU
Aoaswou 1 1Bea
Awantsidon

-
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Introduced “Well U” brand for dietary food and
cosmetic products and market premium collagen as
its first product.

au Ay B
nnJuu:nsy

-

Launch “CAMU C” brand and its first functional
drink product to capture health-conscious trend

November

Lunch “Lifemate” brand to develop and market
products for pet
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Key development

2020-2022

2022

February

Listed in Thailand sustainability investment
index (THSI)

June
)\
. 1
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First to introduce Hemp related food supplement
by RS Livewell, Krill oil plus CBD
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Acquired 100% of Unilever Life co.,ltd, (ULife),
a direct selling business to strengthen distribution
channels and product development capability. ULife
is another key platform of the group

September

Popcoin was listed on XT.COM, one of the
world’s leading cryptocurrency exchanges. The listing
aims to expand its user base in Thailand and other
countries, fostering seamless user experience across
Popcoin’s ecosystem

2022

October

Rspetall.

Established “RS pet all Co.,Ltd.” to invest in
pet retail and service business and strive to be a
leader in one-stop destination for pet related products
and services in the future

December

Introduced “De Beste” high quality skincare
products, focusing on distribution through online sale
agent utilizing social commerce platform

November

Build on Lifemate portfolio over 81 SKUs with
pet care products and wet food, distributing to over
600 pet shops across Thailand
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GROWTH DIRECTION
OF ENTERTAINMERCE
MODEL

-

@il Direction

untapped market

7

Masstige segment
for ULife

Home appliance
Financial services

N\

Sale channel platform

expansion

and leveraging
Diversified products SHIEE SR F s
to reach 'y

Leaping growth via
inorganic expansion

Seamless Big data

Contents for new across RS group

targets and
strengthen online

» Intl. contents: v NF
Entertainmerce
Lifestyle campaign

Raise online revenue
contribution >20%
>1 mn business
partners on MLM
Export to CLMV
Hypermarket
Specialty shop
Hospital / Clinie

J
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Structure and
Operations of
the Group of
Companies

SECTION

O1




Business Structure
and Operating
Performance

11 Business Policy and Business Overview

RS Public Company Limited (“RS” or “Company”) was founded in 1976,
starting from an integrated music business before being converted into a public
company and listed on the Stock Exchange of Thailand in 2003 with a registered
capital of 560 million baht. The Company subsequently changed its name to “RS Public
Company Limited”. As of 31 December 2022, the Company’s issued and paid-up capital
was 972,496,946 shares, with a par value of 1 baht per share.

The Company has expanded continuously under “Entertainmerce” business

model with following core businesses.

Form 56-1 One Report 2022 | RS Public Company Limited

1)  Entertainment Businesss

Through our expertise in media and
entertainment business of over 40 years,
entertainment business is considered the strong
foundation of our entertainmerce business.
The Company engages in providing TV media
services through Channel 8 TV station and radio
media through Cool Fahrehheit 93 FM including
organizing activities for on-ground and online media

to offer a full range of marketing tools for brands.

2) Commerce Business

Aspiring to be “Wellbeing Partner” for Thai
people, the Company focuses on product and
service innovation to promote consumer health and
beauty and deliver to customers through diversified
channels. In-house brands developed by RS Livewell
include W ell U, Vitanature+, CAMU C and Lifemate.
Besides, we teamed up with manufacturing and
import partners to enhance the variety of our offering
to consumers to be delivered through our own
channels such as telesale, radio, TV, website and
channels of our partners such as convenience stores,
traditional trade and others. Moreover, the Company
has developed a system to gather and analyze
customer data to be able to introduce products that
better meet customer needs while after-sales systems
are developed to promote efficiency and enhance

customer satisfaction to achieve repeated purchases.

3) Music & Other Businesses

As integrated music business is the original
business of RS with over 40 years of history,
the Company owns a wide range of intellectual
properties related to diverse kinds of music such
as music work rights (lyrics & melodies) and master
sound recording copyrights of over 15,000 rights,
most of which are popular and reach diverse groups
of audiences. Moerover, RS specializes in music
business to be able to continuously create new
famous music and build on different channels to
generate more revenue such as streaming platforms,
revenue from copyrights and additional revenue
streams from intellectual properties. Currently,
RS creates music from 3 record labels namely,

RoseSound, Kamikaze and Rsiam

In addition, RS has expanded into online
content creation and development business as
well as developing “Popcoin”, a smart marketing
platform, through Fourth Apple Company Limited
and investing in Chase Asia Company Limited
operating in a NPL asset management and personal

loan business.

Note that RS consistently looks to invest in
new businesses to create a strong and growing
business ecosystem to be able to serve customers

in all dimensions.

oo
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Core Purpose
“Life Enriching”

Motto

“Passion to Win”

5-Year Business Direction

RS is an organization that conducts business
with ‘opportunities’ and is always adaptive to change
to create business opportunities by focusing on
market leadership, continual investment in the
business to sustain its commerce business and
adopting Entertainmerce Model and expanding to
other related businesses. The revenue contribution
from new businesses is to increase significantly,
strengthening the Company’s total revenue and net

operating profit.

Key Changes and
Developments in the
Past 3 Years

The Company has evolved from being a leader
in the media business to becoming a commerce
business that provides diversified content to offer
entertainment and attract and introduce products
through different channels while enhancing efficiency
through a customer data analytical system. The
Company has continuously expanded our commerce
business through the extension of distribution footprint

and the variety of products.
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During 2022, the Company acquired ULife
to enter into direct sales business to create

synergy from various businesses of the Group.

Rs petall.

Plus, we established RS pet all Company Limited
as a one-stop service retail business to distribute

products and services related to pets.

The Company also lauched Popcoin- Smart
Marketing Platform to leverage big data to connect
consumers, brands and content creators together
with the purpose to assist brands in elevating their
marketing efforts to better reach target customers
while customers gain higher satisfaction from
receiving benefits that meet their needs through
their participation in marketing activities using
Popcoin as a utility token and a medium in the
platform. The Company has built on its existing
commerce business and entertainment business
to create and grow its digital business (Details on
key changes and developments in the past 3 years
are shown in the section Key Developments from
2020-2022).

Overview of Business of the
Company and Subsidiaries

At present, the Company engages in 3 main
businesses, which are commerce business,
Entertainment business and music and other
businesses. The commerce business contributed
to approximately 50% of total revenue, carrying out
business activities under RS LiveWell Company Limited
and RS Mall Company Limited that develop and
distribute own products and those of partners through
online channels, modern trade and other channels.
Recently, RS also expanded its commerce business into
direct sales business under RS Connect Company
Limited. Regarding entertainment business, RS owns
Channel 8, a TV media, operated under RS Multimedia
Company Limited and radio media through the station
COOL Fahrenheit 93FM under Coolism Company
Limited. For music and other businesses, the Company
operates in content and music development business
to be distributed through multiple channels -
generating copyrights revenue from the use of
intellectual properties. Besides, RS also has other

related businesses to support the ecosystem of the

1.2 Nature of Business

Company to be more complete such as content
creation, event organizer and smart marketing
platform operated under Fourth Apple Company
Limited. (Details on investments in subsidiaries are

shown in the section Shareholding Structure)

Currently, the Company operates 3 core businesses consisting of commerce business, entertainment

business, and music & other businesses.

Revenue Structure

Revenue by Business

Commerce Business 2,3818 63 2,2634 63 1,714.5 49
Entertainment Business 1148.7 30 1,078.7 30 14219 40
Music and Other Businesses 2442 7 230.7 7 3964 1
Total Revenue 3,7747 100 3,572.8 100 3,532.8 100
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Product Information

Commerce Business

RS LiveWell

1) Product Characteristics

Commerce business is operated under RS
LiveWell Company Limited (“LiveWell”), RS Mall
Company Limited (“RS Mall”), RS Connect Company
Limited (“RS Connect”) and RS pet all Company
Limited (“RS pet all”).

(1) RS LiveWell Company Limited
(“LiveWell”) (Previously Lifestar Company
Limited) is a product R&D, designer and developer
by outsourcing production to original equipment
manufacturers (OEM) for health and beauty products
especially innovative solutions that are based on
“Innovative Health and Wellness” concept to apply
science as the basis to conduct R&D of products to
address healthcare needs of consumers through
products that meet international standards. There are
4 main brands under LiveWell’s product portfolio as
listed below:

L
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1. “well u”: dietary supplement and skin
nourishment product for holistic health and beauty
from applying science and innovation to the benefits

of natural ingredients.

2. “Vitanature+”: dietary supplement and
haircare products made from herbal extracts with the

perfect combination of local wisdom and innovation.

3. “CAMU C” : a functional drink using
innovation and natural properties to promote
health and confidence of new generations through

best-selected ingredients for sustainable health.

4. “Lifemate” : health & wellness products
for pets that promote overall health of pets under
the concept “Holistic Wellness” for your life
companions by adopting innovative technology.

For the product development of each type of
product, LiveWell has collaborated with domestic and

international research institutes and manufacturers

with international standards to analyze database on
customer needs gathered from various distribution
channels including telesales. This helps the Company
to understand trends, market demand and customer
needs to be able to develop products customers want.
For products under well u and Vitanature+ which are
mostly dietary supplement, distribution is mainly
through RS Mall and recently expanded to online
channels and marketplaces such as Shopee and
Lazada. For the functional drink CAMU C, main
distribution channel is convenience stores to target
health-conscious customers to be able to purchase
the products easily every day at any time. Unlike
CAMU-C, Lifemate products for pets rely more on
traditional trade which are mostly retail pet shops of

over 600 locations across Thailand.

(2) RS Mall Company Limited
(“RS Mall”) is the main distribution channels of
health products through both offline and online
platforms. These platforms are to sell products and
services that promote good health and wellbeing in a
holistic way under the concept “Good Health &
Wellbeing). Product quality and standards are
guaranteed and certified by the Food and Drug
Administration, ready to be “Wellbeing Partners” of

every consumer to live a comfortable, happy and

healthy life. The Company’s product offering ranges
from health, beauty and fashion, electrical appliances,
home appliances to animal food - from both LiveWell
and partners who are product owners. The Company
currently carries more than 600 items in its portfolio
which can be categorized in to 4 groups namely,
1) Mental Health, 2) Physical Health, 4) Home and
Pets Health and 4) Social and Travel Health.

During the past year, RS Mall has broadened
the variety of its introductions of different products for
different marketing channels consisting of

1) TV distribution through RS’s owned TV
media including Channel 8 and digital TV channels
that are partners of the Company which can reach

over 8 million viewers per day

2) The Company’s online media platforms,
including www. rsmall.co.th and LINE SHOP through
@RS Mall with over 828,000 accounts, as well as other
leading online platforms such as Shopee and Lazada.
Also, RS Mall has extended its online distribution
channels by launching RS Mall application on
smartphones to accommodate customers to be able
to order products online more conveniently and faster.
RS Mall shop was also launched on V-Avenue by AIS
5G to create and deliver virtual shopping experience

for customers.
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3) Telesales and/or digital marketing are
deployed to facilitate customers to order and purchase
of products and services via phones. The Company
reaches out to customers by phone to introduce its
appealing products as suggested by the analysis from
existing customer database. At the end of 2022, the
customer base has grown to more than 1.7 million
customers. RS also adopted Predictive Dialing System
(PDS) to connect with the outbound call center to
ensure maximized call results by reducing loss from
no answer, busy lines or voicemails. The Company
consistently improves PDS including the implementation
of the Voice Analytics system to analyze phone
conversations using artificial intelligence (Al) to better
reach target customer groups and learn in-depth of
their needs to be able to develop products and services
that better address their requirements.

In addition, RS Mall values existing customers
who are loyal to the brand and added a team of
Customer Relationship Management (CRM) to take
care of 7,000 VIP customers with the highest purchase
values to be able to recommend different products
and promotions selected exclusively for each VIP
customer. This is to further promote customer
satisfaction and maintain their loyalty to the RS Mall
brand in the long run as well as generating higher
revenue from this group of customers.

On product delivery, the Company outsources
the activity to external parties. Customers in Bangkok
and metropolitan areas will receive their products
within the next day following the order confirmation
of the products and services. Customers in other
provinces will receive the product within 1 to 5 days.
They can choose to pay cash on delivery or via credit
card; however, more than 90 percent of customers
choose to pay cash on delivery

(3) RS Connect Company Limited
("RS Connect”) operates commerce business
through direct sales. During 2022, the Company

acquired direct sales business of Unilever Life (ULife)
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from Unilever Thai Holdings Company Limited
including popular brands such as Aviance, Beyonde
and I-Fresh and the product development team with

international product development expertise

Note that RS Connect Company Limted further
expanded its direct sales business into 2 different

models.

u L‘Fe De Beste

102s Wwadn

ULife is a direct sales business under MLM
(Multi Level Model) or network makerting that focuses
on selling the products and extending sales network.
The majority of products are health and consumer
products targeting prestige and middle standard

groups.

2) De Beste is a direct sales business under
SLM (Single Level Model) or one-layer direct sales that
distributors will obtain products from the Company
to directly sell to consumers (end users) emphasizing
on online social commerce. The Company focuses
on developing health and beauty products with

affordable prices to target mainly younger generations.

Rspetall.

(4) RS pet all Company Limited
(“RS pet all”) was foudned in the 4™ quarter of
2022 to operate pet business with the objective to
expand into retail and service business related to pets

to provide a full range of services for pets.

2) Market and Competition

In 2022, Thai economy was pressured by rising
world’s oil price resulted from the disputes in Europe
which led to higher transportation costs and surging

inflation rates even though the government issued
economic measures to counter the situation such as
flood relief programs, “Kon La Krung” (subsidy) and
“Shop Dee Mee Kuen” (tax deductions on shopping)
that helped boost private demand. E-Commerce
market continued to grow as consumers are used to
ordering consumer goods online during the COVID-19
pandemic. These factors accounted for gradual
recovery of commerce business and the growth is likely
to resume as there are positive factors in the global
economy that help stimulate Thai economy.

During 2022, LiveWell has structured products,
sales team and marekting team for our 4 major brands
to put an emphasis on product development and
marketing for each brannd as well as expanding into
online platforms to support the growth of e-commerce
market. Moreover, we focus on content creation to
sell different products and communicate directly
with target consumers via multiple media of RS Mall
and build trust on products through the product
development that involves experts and specialists.
Note that the Company launched new products in
response to demand trends in the market in particular
periods to grasp opportunties and generate revenue
from market with not many players such as CAMU C
and Plus with Hemp which received positive responses
from consumers who care about their health and are
willing to try the benefits of hemps.

Direct sales business is considered a popular
sales channel of consumers as Thailand is ranked th
2nd largest direct sales market in Southeast Asia.
Realizing the opportunity, the Company acquired
direct sales unit “ULife” of Unilever (Thailand)
Company Limited with a network of 150,000 members
and ready infrastructure including distribution
channels, brands and products, management systems
and operating software as well as product development
team. This was an accelerated move to enter into direct
sales market. As Ulife is integrated under RS Group,
competitive advantage and synergy are realized while

initially ULife focused on the distribution of premium
products. Under RS Group, market becomes broader
and product range is more extensive to include
products for daily lives. Furhermore, another sales
format is developed called “SLM” or Single Level
Model for the brand “De Beste”. The brand targets
new generations who prefer sales through online
channels and social commerce to build sales network.
Online vendors are our sales agents to target middle-
class customers (mass) and above. This further
strengthens the ecosystem under entertainmerce
model.

As for RS pet all, our pet-related business,
social structure is changing toward single family and
the COVID-19 outbreak since 2019 caused people to
find indoor activities while spending more time at
home. Having pets became one of the preferred
activities as pet humanization trend has gained
traction which people treat pets as their family
members. Therefore, buying food for pets requires extra
care. RS expanded the pet food business through
Lifemate brand as the Company spotted opportunities
and growth potential for pet-related business which is
expected to grow 8-9% per year for the next 4-5 years.
The market is still considered as “Blue Ocean” with
no apparent market leader. As a result, the Company
established RS Pet All Company Limited with an
aspiration to provide a full range of products and
services for pets in the future.

3) Procurement of Products and
Services

Product development units of both RS LiveWell
and RS Connect work in collaboration with domestic
and international research institutes to come up with
formulas for key ingredients of each product. Once key
ingredients or extracts are obtained, the Company will
commission original equipment manufacturers (OEM)

to manufacture finished products for the Company.
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Entertainment Business
Operated under RS Multimedia Company

RS »
MULTI
MEDIA

Consisting of 2 main media: TV media and radio

media

TV Media

1) Product Characteristics

RS » D
MULTI
MEDIA

RS Multimedia Company Limited operates
the broadcasting of “Channel 8” TV Station under
the slogan “Everyone is watching Channel 8, Press 27”
to offer content that respond to requirements of
the majority of viewers in Thailand. The concept is to
be a free TV channel that is accessible to viewers of
different genders and age groups with over 8 million
audience base across Thailand focusing on 3 types
of content which are dramas, sports and news. During
the past year, the Company elevated all 3 main
content types to enhance viewing experience with

the following details.

* Sports content: focusing on rigorous
boxing events to attain No.1 rating such as “Muay Thai
Super Champ”, “Muay Hardcore, Muay Pandu” as well
as an international Thai boxing tournament “Thai
Fight” that has elevated Thai boxing to the global

level.
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* Drama content: producing quality dramas
of different styles such as soap opera, fantasy, mystery
and faith; for example, “Buang Bai Bun”, “Ran Dok
Ngue”, “Leh Luntaya” and “Ruan Chada”. Channel 8
also brushed up old dramas to be rebroadcast with
new cuts and special parts to add some appeal to the

dramas which resulted in high level of overall rating.

* News content: adjusting the format under
the concept “Ruadrew, Jorluk, Krobklum” with news
reporting that is fast, deep and extensive. News centers
were established in different regions across Thailand
and field reporters are stationed in all areas to truly
reach the people and report news real-time with
precision and speed, strengthening news team in front

of cameras to be more effective.

In addition, the Company also imported
popular content from foreign countries to broadcast
locally to attract new groups of viewers to expand
audience base to viewers who like Asian series content
such as Korea, China and India. That is the reason why
Channel 8 maintains its good rating and has long been
a leading TV station for variety - standard definition
category (Variety - SD) from the survey of AGB Nielsen
Media Research (Thailand) throughout 2022.

Channel 8 formulated “Four-Legged Chair”
strategy to diversify its sources of revenue instead of
relying on sales from commercials as the only source
of revenue. By executing this this strategy, Channel 8

can generate revenue from 4 main sources which are

1) Revenue from commercial air time from
customers who are product and service brands through
proactive work to present creative ideas that assist
them in addressing their marketing needs to meet their

objectives.

2) Revenue from commercial air time of RS
Mall which is considered an internal customer using

Channel 8 as a key tool in introducing products via talk

shows and commercials to provide product details and

in-depth product benefits to customers.

3) Revenue from content rights from existing
inventories and new content which have high tendency
to grow, consistent with the behavior of consumers at
present who view programs through Over-the-top
(OTT) platforms such as AIS PLAY, TRUE ID, VIU and
WeTV as well as sales of rights to foreign countries

including ASEAN countries and China.

4) Revenue from organizing events to build
on different types of published content that generate
income from brands who need to engage consumers
across the country. As the COVID-19 pandemic
subsided during the past year and activities resumed
to normal, this source of revenue experienced high

growth.

2) Market and Competition

Advertising media industry has been contracting
continuously in the past 3 years as the economic
conditions were adversely affected by the COVID-19
situation which in turn impacted marketing budgets
of brands. However, signs of recovery became clear
toward the end of 2022 as COVID-19 control measures
were relaxed. As a result, value of overall advertising
media industry in Thailand in 2022 rose significantly
at a rate of 9.1% from the previous year to stand at
118,678 million baht.

TV media remained the media with highest
share of advertising budget at around 53.8% of total
advertising budget. Advertising spend on TV media had
a total value of 62,664 million baht, declining 1.6%
from the previous year. On the other hand, online
advertising has experienced constant growth and

higher share at a rate of 7.5% from last year.

The competition in TV industry has been
intense as players have to compete for rather fixed

amount of money. The lower number of digital TV

channels was a result of the license returns which
drove the number down from 24 channels to 18
channels in 2019 while advertising money was

concentrated on only leading channels.

Due to the intense competition in overall TV
industry, digital TV operators adjusted themselves to
generate additional revenue through the expansion of
channels to bring content to diverse platforms,
responding to change in consumer behavior toward
content viewing from smartphones, tablets or
computers. Many players added viewing options
through social media channels such as Facebook and
YouTube as well as selling content on Over-the-Top TV
(OTT TV) which is considered revenue generation from
online audience including audience base from foreign

markets.

With longstanding experience in media and
entertainment business, the Company possesses
capabilities and potential in creating content that is
right for target customers and attains high rating.
Channel 8 set out clear marketing strategies to
produce content catering to audience aged over 35
years who are the main group of customers who view
content via TV channels with a broad base across
Thailand. This group also has high purchasing power
that the Company can leverage to build commerce
business to introduce products and services that suit

their needs.

Lastly, Channel 8 has seen opportunities in
selling rights in foreign markets as well as OTT video
streaming market which have been growing constantly,
consistent with changing lifestyles of consumers in
digital age. Therefore, the Company took steps forward
to expanding the customer base through partnerships
with leading companies such as AIS Play, True ID, Pops,
Viu, iQiyi and WeTV to create new content to be aired
on video streaming channels while OTT customers will

bring content to be shared.
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3) Procurement of Products and
Services

The Company has a strong base of actors,
artists and employees are experts in content creation
and production while content broadcast on Channel
8 is from both in-house production and oursource from
leading domestic and international companies. This
helps enhance the variety of offered content to meet

the needs of broader audience.

Radio Media

1) Product Characteristics

COOL

COOLISM engages in a radio media business
through the radio frequency system of F.M. 93.0 MHz
under the brand “COOLfahrenheit”, an online channel
at www.COOLISM.net, and a mobile platform via
COOLISM application. Revenue generating strategies
are based on diversification of sources of revenue
under “Three Rivers” model or revenue from 3 main

sources per following:

1st River COOLfahrenheit (music station

business) generating revenue from advertising.

2" River 2 COOLive (concert and event
business) generating revenue from ticket sales and

sponsorships from brands who support events.

3 River COOLanything (commerce business)
generating revenue from merchandise sales that turns
listeners to buyers by introducing products and services
through COOLISM application under the concept
“Listen to Music and Shop for Fun in One App)
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COOL

fahrenheit

COOLfahrenheit
Navy Radio Station

Radio Station
Concessioner
Airtime 24 hours, every day
Signal Coverage  Bangkok and the vicinities
including other provinces
across Thailand through

online and mobile

channels
Concept Music lifestyle content
Key Target Urbanista aged between
Audience 18-44 years

COOLfahrenheit is a radio station that offers
international-style Thai music for urbanistas aged 18-
44 years in Bangkok and its suburbs as well as major
cities nationwide. The station currently boasts a
combined offline and online viewership of over 3.9
million people per month which has been rising
constantly for the past 10 years. Also, it received
highest acceptance and recognition from its audience
through the professional COOLJ team with unique
characters who introduces activities to build
engagement with audiences, addressing lifestyles of
new generations of working population. For instance,
the Company continuously organizes events that
respond to lifestyles and broaden perspectives of
young generations in workforce. Unique and popular
activities include COOL Outing, Ink Eat ALl Around and
COOL Music Fest

COOLfahrenheit has been extended its viewing
channels to digital platforms using an application on
smartphones while keeping radio platform to promote

a hybrid model to accommodate audiences to be able

to tune in no matter where they are. This is also
considered an expansion to tap into young generation
audiences who prefer to use online channels to access

content.

COOLive

Revenue from organizing events and concerts
through COOLive is one of the main sources of
COOLism to compensate for the impacts from the
contraction of overall radio media business. Events
hosted and created by Coolive have consistently
gained trust and confidence among audiences
and sponsors. After the government relaxed and
canceled COVID-19 control measures during the
latter half of 2022, the Company was able to
organize concerts in full while the 2 biggest concerts,
Kamikaze Party and RS Meeting Dance Marathon
received overwhelming feedback and all tickets

were sold out during the first day of sales.

COOL

COOLanything delivers revenue from
merchandise sales by converting listeners to customers
through the creation of an online shopping experience
on the COOLISM application under the COOLanything
menu. Listeners can listen to music and shop online
at the same time. COOLanything teamed up with
commerce business units to source and select products
that match the preferences of COOLfahrenheit
listeners while product characteristics are different
from other products on other commerce channels of

the Company that targeted different customer groups.

2) Market and Competition

Advertising spend on radio media bounced
back during the past year thanks to the economic
recovery post COVID-19 pandemic. Consequently, total
advertising spend on radio media for 2022 stood at
3,456 million baht, increasing 4.95% from the previous
year. Brands are interested in and choose radio media
as one of the main media for their marketing plans
while they are likely to select advertising media from
the radio stations based on the popularity including
the price factor to evaluate the cost-effectiveness of

the advertising spend.

Therefore, the Company can leverage our No.1
position on rating with engaged listeners both on air
and online as a strategy to propose an attractive CPM
or cost per thousand to customers to compare the
ratio between the number of audience and advertising
price per unit so that brands can achieve the maximum
value of the advertising media and reach the most
target groups. Furthermore, new sales packages are
bundled with other media under COOLism brand to
offer integrated solutions for on air, online and on
mobile with value-for-money for customers compared
with other rivals. Consequently, COOLfahrenheit
became the radio station with the highest market share
in radio advertising media market thanks to the

mentioned factors.

Additionally, from the behavior of radio
audiences who increasingly listen via online platforms
with the growth of around 10-20% and an average
listening time of 1.34 hours per day, the Company
focuses on developing online channels from COOLism
application and partnership with leading music
streaming applications such as JOOX, Apple Music and
Google Assistant to extend to audiences in lower age
groups and diversify channels for customers to tune in

to listen to its media.

Form 56-1 One Report 2022 | RS Public Company Limited




3) Procurement of Products and
Services

The Company continued to encourage each
radio program host to enhance their potential and
capabilities to have diverse skills and knowledge. In
particular, they must have basic knowledge of
marketing and know how to use technology and social
media to achieve maximum benefits. They must also
be able to host the program in line with the expectations
and tastes of the target audience. Recently, the hosts
of the Company must also have the skills to facilitate
on ground promotional events and accommodate
customer’s advertising campaigns and the Company’s

commerce products.

In addition, the Company has implemented a
computer system to control the automatic broadcast
using the technology that meets international
standards. The software is also constantly updated to
be modern with quality broadcast through FM radio
systems and other digital platforms that can be

accessed from all types of devices.
Music Business

1) Product Characteristics

The music business of RS has been an upstream
business for the Company for over 40 years and it has
been through transformations and disruptions from
technology and other business contexts until today
that RS Music represents intellectual properties that
are fresh and fun with differentiated content compared
to traditional record labels. RS is not a music label but
music content recreation that is present in every

lifestyle of the people.

RS music business is comprehensive in all
dimensions to create content that is diverse to meet
different needs of artists, markets and target groups

using media and marketing strategy, artist management
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and song content management through online media
such as streaming, social media and downloads and

offline media such as television, events and showbiz.

RS Music adopted 2 cores in
business operations which are

Content Creation

RS Music co-creates and co-develops content
in collaboration with a network of artists, partners,
creators and influencers to supply new content that
address market needs and lifestyles of consumers. Its
content creation is operated under 3 record labels
namely, Rsiam, RouseSound and Kamikaze and RS

works together with multiple artists and partners.
Content Monetization

RS Music leverages assets of the music business
to develop related content and add value for its music
which is considered intellectual properties of the
Company through digital service platforms, social
media, copyright management as well as emerging

formats in the future such as NFT and Metaverse.

Main Sources of Revenue in
Operating Music Business can be

classified into 3 sources per following:

1) Revenue from the use of music through
digital systems (digital content), both in terms of music
played by online streaming through various platforms
such as JOOX, Spotify and Apple Music; listening to
music and watching online music videos through
platforms such as YouTube, Facebook and AlS Play; or
revenue generated from viewing of newly created
content through social media platforms with over 50

million accounts of fans.

2) Revenue from events and showbiz of artists
under the labels which includes performances and
shows of the artists throughout the year. Revenue

generated from sponsorships of artists is also a major

part as artists become brand ambassadors or
presenters for a variety of products through multiple
channels, online and offline as well as artists’ own

social media channels.

3) Revenue from copyright management from
managing, collecting and broadcasting music content
by Thai Copyright Collection Company Limited (TCC),
a subsidiary that is responsible for storing the
Company'’s copyrighted works used in for commercial

purposes.

2) Market and Competition

Since the COVID-19 outbreak, consumers
behavior regarding their music consumption has
changed as they have more personal time staying at
home and need music for relaxation due to work from
home. Music streaming has also been trending for
consumers as users or audiences can view videos or
listen to music anywhere anytime as they wish. As a
result, more consumers go online to listen to music
through various websites or social media using their
smartphones. This presents opportunities for music
business with music inventories and copyrights of
content to generate revenue through digital platforms.
The platforms let audiences access with speed
wherever and whenever with much lower distribution
cost. Nevertheless, digital platforms and online
technology are also opportunities for independent
record labels and artists to create their work and
introduce to the market in short time at lower costs.
This leads to a large number of new operators in music
business who create diverse formats of work to the

market.

As such, the Company must impart importance
to the source of revenue from music inventories and
copyrights of songs to be repackaged to serve current
target customers as well as new music creation from

existing capabilities of our staff with experience and

success. Social media platforms that are diverse and
changing are key to speedy customer access that
responds well to the lifestyles of all target customer

groups.

3) Procurement of Products and
Services

The Company set a policy to offer more
opportunities to new groups of musical artists and
composers, and more channels for musical creations
or new forms of media channels. In order to develop
RS songs and works to be modern and appealing to all
target groups, consideration was given to artists with
distinguished lifestyles, not those with only singing
talent. Also in place was a policy to produce works in
right quantities, with emphasis on their quality, close
attention after launch, and communication with artists
via shared media channels; so that production of each
project would follow its initial plan. Evaluation based
on indicators in various social media channels was also
performed in terms of production quality and responses

from the target groups.
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1.3 Shareholding Structure

131 Shareholding structure of the Company consists of 3 businesses
group as follows:
(1) Commerce Business
(2) Media Business (TV Media & Radio Media)

(3) Music Business and others

As at December 31, 2022, the Company has investments in Subsidiaries, Associated Companies and
Joint Ventures with the details as follows:

(1) The Subsidiary Company

Registered |Shareholding

The Company Name Nature of Business Capital Proportion Address

Commerce Business

LB RS LiveWell

| 9999% RS MALL
EEELIN RS CONNECT
[ 9997% RS pet all

Media Business
(TV Media & Radio Media)

IEEEELIN RS MULTIMEDIA
LN cooLisM

ESLIN CHASE

Music Business and others

BRLLEEN 4" APPLE

99.99%
- I

RS Public Company Limited

Media Business (TV Media & Radio)

* RS LiveWell RS Livewell Co., Ltd.
* RS MALL RS Mall Co., Ltd.

* RS Connect RS Connect Co., Ltd.
° RSpetall RS petall Co., ltd.

* CHASE CHASE Asia Co., Ltd.

* RS MULTIMEDIA RS Multimedia Co.,Ltd.
* COOLISM Coolism Co., Ltd.
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TCC Thai Copyright Collection
Co., Ltd.
4t APPLE Fourth Apple Co., Ltd.

R ALLIANCE R Alliance Co., Ltd.

IDEA POWER Idea Power Co., Ltd.

RS ALPHA RS Alpha Co.,Ltd.

RS TRAVEL RS Travel Co., Ltd.

RSBS RS International
Broadcasting and Sports
Management Co., Ltd.

((:E1519) (%)

1 RS Livewell Co., Ltd. Distribution of products 1,000,000 99.99% 27 RS Group Bldg.,
(“RS LiveWell”) through various retail Tower A, 5" Floor,
channels. Prasert-Manukitch Rd.,
Sena Nikhom, Chatuchak,
Bangkok 10900
Tel. 02-037-8888
2 RS Mall Co., Ltd. Distribution of products 200,000,000 99.99% 27 RS Group Bldg.,
(“RS MALL”) through various retail Tower A, 5™ Floor,
channels. Prasert-Manukitch Rd.,
Sena Nikhom, Chatuchak,
Bangkok 10900
Tel. 02-037-8888
3 RS Multimedia Digital TV media service 300,000,000 99.99% 27 RS Group Bldg.,
Co., Ltd. business. Tower B, 3" Floor,
(“RS MULTIMEDIA”) Prasert-Manukitch Rd.,
Sena Nikhom, Chatuchak,
Bangkok 10900
Tel. 02-037-8888
4  Coolism Co., Ltd. Radio business 6,250,000 99.98% 27 RS Group Bldg.,

(“Coolism™)

Tower C, 4 Floor,
Prasert-Manukitch Rd.,
Sena Nikhom, Chatuchak,
Bangkok 10900

Tel. 02-037-8888
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The Company Name

Nature of Business

Capital

Proportion

Address

The Company Name

Nature of Business

Registered |Shareholding

Capital Proportion

Address

(Baht)

(%)

((:E1519) (%)

10 RS International Temporary 9,375,000 83.33% 27 RS Group Bldg.,
Broadcasting and non-operating Tower B, 3" Floor,
Sports Management Prasert-Manukitch Rd.,
Co., Ltd. Sena Nikhom, Chatuchak,
(“RSBS”) Bangkok 10900
Tel. 02-037-8888
11 RS petall Co,, Ltd. Distributing and 1,000,000 99.97% 27 RS Group Bldg.,

(“RS pet all”)

marketing Food and

Pet supplies product

Tower A, 15t Floor,
Prasert-Manukitch Rd.,
Sena Nikhom, Chatuchak,
Bangkok 10900

Tel. 02-037-8785

(2) The Associated Companies

Registered |Shareholding

Thai Copyright Copyright Collection 5,000,000 99.98% 27 RS Group Bldg.,
Collection Co., Ltd. Business Tower C, 3 Floor,
(“Tce”) Prasert-Manukitch Rd.,
Sena Nikhom, Chatuchak,
Bangkok 10900
Tel. 02-037-8888

RS Connect Co., Ltd. Direct Sale Business 452,500,000 99.99% 27 RS Group Bldg.,

(“RS Connect”) which sells dietary Tower A 349 & 7t Floor,
supplement product, Prasert-Manukitch Rd.,
beverages in sealed Sena Nikhom, Chatuchak,
packages and cosmetics Bangkok 10900
in regard to Direct Tel. 02-037-8899
Sale and Direct
Marketing Act.

R Alliance Co., Ltd. Investment Business 258,750,000 99.99% 27 RS Group Bldg.,

(“R ALLIANCE™) Tower B, 3" Floor,

Prasert-Manukitch Rd.,
Sena Nikhom, Chatuchak,
Bangkok 10900

Tel. 02-037-8888

Fourth Apple Co., Ltd.  Online marketing and 4,000,000 70% 27 RS Group Bldg.,

(“4th APPLE”) managing business Tower C, 2™ Floor,
service. (Content & Prasert-Manukitch Rd.,
Influencer Marketing) Sena Nikhom, Chatuchak,

Bangkok 10900
Tel. 02-037-8888
RS Travel Co., Ltd. Temporary 37,000,000 99.99% 27 RS Group Bldg.,

(“RS TRAVEL”)

non-operating

Tower B, 3" Floor,
Prasert-Manukitch Rd.,
Sena Nikhom, Chatuchak,
Bangkok 10900

Tel. 02-037-8888

The Company Name Nature of Business Capital Proportion
(Baht) (%)
12 CHASE Asia Co., Ltd. Loan and Asset 784,220,900 Holding 8/9-10
(“CHASE”) Management Business by the Soi Vibhavadi Rangsit 44
Subsidiary  (Soi Mongkhon Niwet),
RS LiveWell: Vibhavadi Rangsit Rd.,
15% Ladyao, Chatuchak,
and Bangkok 10900
RS MALL:
20%
13  Idea Power Co., Ltd. Event organizer Business 20,000,000 Holding 27 RS Group Bldg.,
(“IDEA POWER”) by the Tower A, 11* Floor,
Subsidiary  Prasert-Manukitch Rd.,
R Alliance:  Sena Nikhom, Chatuchak,
24.99% Bangkok 10900

Tel. 02-037-8888

Form 56-1 One Report 2022 | RS Public Company Limited

Form 56-1 One Report 2022 | RS Public Company Limited



(3) Joint Ventures

The Company Name

Nature of Business

Capital Proportion Address

14 RS Alpha Co., Ltd. Commerce and

(“RS ALPHA”) Marketing Business

((:E1519) (%)

25,500,000 99.99% 27 RS Group Bldg., Tower A,

Prasert-Manukitch Rd.,
Sena Nikhom, Chatuchak,
Bangkok 10900

Tel. 02-037-8888

Investments in Subsidiaries and
Associates Companies Policy

The Company has a policy to make investments
in subsidiaries or associated companies, in businesses
directly related to the Company’s core business or in
other businesses that can be connected to its core
business, built on, and can contribute to the core
business. The emphasis has been on investments in
businesses that have good potential, showing positive
trends for future growth and the capacity to generate
a good return on investments. The investments will
take into consideration the best interests of the
Company and its shareholders. Still, the Company has
also complied with the Notification of the Capital
Market Supervisory Board on Rules on Entering into
Material Transactions Deemed as Acquisition or
Disposal of Assets (as amended) and the Notification
of the Securities and Exchange Commission on
Disclosure of Information and Other Acts of Listed
Companies Concerning the Acquisition and Disposition
of Assets (as amended). That is, by investing in such
businesses, the Company will focus on making
investments at an appropriate percentage, in such
a manner that enables the Company to take part
in managing and setting guidelines for business
operations in such subsidiaries and associated

companies.
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Division of Business Operations of
Companies in the Group (“RS Group”)
Policy

The Board of Directors of the Company has
appointed executive members of the Company to be
Directors of its subsidiaries. They are responsible for
taking action in the best interest of the subsidiaries,
in line with the policies of the parent company. The
Board of Directors is responsible for setting up policies
to be implemented by the subsidiaries. The executive
responsible for each line of business must ensure that
the subsidiaries have in place rules on connected
transactions that are in line with the Company’s
policies, and that they collect and keep records of
accounting information. The Company must be able
to audit such records and compile them to prepare the
consolidated financial statement within the required
time frame. They must also set up a suitable and
prudent internal control system and can ensure that
transactions are made in compliance with relevant
laws and regulations. Each company shall set its own
goals and business strategies, and together, all

companies shall follow up on the business outcome.

13.2 Shareholder

The group of the first 10 major shareholders of latest register of securities holders as of December
31%, 2022.And the proportion of minor shareholders (Free Float) was 60.63% and the major shareholders of the

Company are as follows:

No. Shareholding
Name-Surname of Share Proportion
(share) (%)
1) Chetchotisak Group * 235,166,564 24.18
2)  Mr. Sorat Vanichvarakij 98,000,000 10.08
3)  Srivaddhanaprabha Group ** 95,000,000 9.77
4)  Bangkok Bank PCL. 50,331,900 5.18
5)  Ms. Patteera Pairatvej by DAOL SECURITIES (THAILAND) PCL. 42,352,939 4.36
6)  Thai NVDR Company Limited 38,770,020 3.99
7)  Mr. Pongsa Pairatvej by DAOL SECURITIES (THAILAND) PCL. 32,261,119 3.32
8)  Kiatnakin Phatra Securities PCL. 17,324,000 1.78
9)  KASIKORN SECURITIES PCL. (LNS) 17,150,000 1.76
10)  Ms. Kanokporn Remakanon by DAOL SECURITIES (THAILAND) PCL. 15,544,909 1.60

Remark * Chetchotisak Group include;

1) Mr. Surachai Chetchotisak holds 234,500,000 shares, equivalent to 24.113%

2) Mr. Suwat Chetchotisak holds 500,000 shares, equivalentto  0.051%
3) Ms.Marissa Chetchotisak holds 80,000 shares, equivalentto  0.008%
4) MsThidarat Chetchotisak holds 50,000 shares, equivalentto  0.005%
5) Mr. Chet Chetchotisak holds 36,564 shares, equivalentto  0.005%

** Srivaddhanaprabha Group including
1) Ms. Aroonrung Srivaddhanaprabha  holds 47,500,000 shares, equivalentto  4.884%
2) Mr. Apichet Srivaddhanaprabha holds 47,500,000 shares, equivalentto  4.884%

Group of major shareholders by behavior that has influence on policy formulation or operation of
the company, significantly group of shareholders or shareholders holding more than 10% of the shares and being

a director of the company or sending a representative to be a director of the company.

Foreign shareholding restrictions
Foreign shareholders can hold shares of the Company limited to 49% of the issued and paid-up shares
of the Company. As of December 31, 2022, the shareholding by foreigners was 1.32%.
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14 Registered Capital and Paid-up Capital

As at December 31, 2022, the Company has the registered capital of Baht 1,166,996,212 divided into
1,166,996,212 ordinary shares with a par value of Baht 1 per share with a paid-up capital of Baht 972,496,946 divided
into 972,496,946 ordinary shares with a par value of Baht 1 per share.

15 The Issuance of Other Securities

Warrant of RS Public Company Limited Series 4 (RS-W4)
Warrant of RS Public Company Limited Series 4 (RS-W4) was approved to trade on the Stock Exchange of

Thailand since June 11t 2021. The details are as follows:

Type of securities : Warrants to purchase ordinary shares of RS Public Company Limited

Series 4 (RS-W4)

Type of warrant : Transferable named certificate

Number of offering warrants : 191,490,733 units

Number of new ordinary : 191,490,733 shares
shares reserved for

exercise of warrants

Warrant issuer : RS Public Company Limited allocated to existing shareholders of the
Company according to the Record Date who are entitled to receive
warrants to purchase the Company’s ordinary shares as of 27 April 2021

at the ratio of 5 existing ordinary shares to 1 unit of warrant with no cost.

Offering price of warrant : 0 baht per unit (zero baht)

Date of issuance of warrants : May 24" 2021
Tenor . 3 years from the warrant’s issue date

AS of 3 May,2023, the Company has notified the rights adjustment due to the dividend payment

of more than 90% as follows:

Exercise ratio of warrants : 1 unit of warrant purchase 1.0136 new ordinary share

Exercise price to purchase : Baht 28.611 per share

ordinary shares

Exercise period : Warrant Holders can exercise the right to purchase ordinary shares of the
Company on the last Business Day of May and November of each year
between 9.00 a.m. — 3.00 p.m. until the end of tenor of Warrants. The first
exercise date is on November 30t, 2021 and the last exercise date is on
May 231, 2024 between 9.00 a.m. - 3.00 p.m. until the end of tenor of
Warrants. The Last Exercise Date is at the end of 3 years tenor date of the
Warrants. In case that the exercise date is not a Business Day, the exercise

date shall be the last Business Day prior to each exercise date.
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Last period to express : Not less than 15 days before the last exercise date
your intention to exercise

your rights

Secondary market : The Stock Exchange of Thailand

of warrants
Warrant Registrar : Thailand Securities Depository Company Limited

The Details of Warrant of RS Public Company Limited Series 4 (RS-W4) are as follows:

Number of shares

Nf.nm:er of reserved for
exerc(u;:rs;v:)rrants exercise of warrants
(share)
No. 1 (first exercised) November 30, 2021 -None- -None- 191,490,733
No.2 May 31, 2022 -None- -None- 191,490,733
No.3 November 30, 2022 -None- -None- 191,490,733

Treasury Stock Program

The Board of Directors Meeting No. 6/2019 which held on December 18, 2019 had been approved the
Treasury Stock Program as the details follows:

Maximum amount for treasury stock : Not exceeding Baht 200,000,000

Number of shares to treasury stock 15,000,000 shares
Treasury stock period
Total va . January 2™, 2020 to March 9%, 2020

Sale treasury stock period Within 3 years from the completion of treasury stock

Report on the result of Disposal of ordinary shares under Share

repurchase project
The Board of Directors Meeting No. 4/ 2022 which was held on May 17, 2022, had been approved the

Disposal of ordinary shares under Share repurchase project.

Number of shares to treasury stock 15,000,000 shares

Disposal of ordinary shares under share repurchase project June 1%, 2022 - March 8%, 2023

Value of repurchase treasury stock 247,912,800 Baht

Ending the Resale of Share Repurchases Program for February 31, 2023

Financial Management
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1.6 Dividend Payout Policy

Dividend Policy and Payment

RS Public Company Limited (the Company)
has defined dividend payout policy, which states that
“The Company will allocate the payment of dividend
not less than 50% of net profits after taxes and legal
reserve”. The Board of Directors may consider the
annual dividend payment of the Company, which has
to be approved in the shareholders’ meeting (AGM),
however, the Boards may deem it appropriate to pay

Detail of Dividend Payment Year 2020 Year 2021 Year 2022*

interim dividend, should the Company have sufficient
profit and working capital for the business operation
after such interim dividend payment and report in the
next shareholders’ meeting. All dividend payment shall
depend on cash flow, investment plan, economic
conditions, operating results, financial status, liquidity,
including with other necessity and appropriateness of
the Company in the future, as well as comply with
terms and conditions of the Company are applicable

to financial institutions.

d|1lil

H Iii I. Il[q I[

Paid-up Capital (Baht) 972,496,946 972,496,946 972,496,946
1) Interim dividend payment ( 1 January - 30 June) - - -
2) Final dividend payment ( 1 July- 31 December) - - -
3) Annual Dividend Payment( 1 January - 31 December) - 0.35 -

(Baht:share)

Annual Dividend : Cash Dividend - - 0.011111112
Annual Dividend : Stock Dividend = -

10 Existing shares: 1 New Stock Dividend - - 0.10
Total Annual rate of Dividend Payment (Baht : share) - 0.35 0.111111112
Total Annual Dividend Payment (Baht) Not Paid 340,373,931 108,055,217
Net Profit (Baht) 528,278,160 127,351,173 137,069,949
Dividend Payment to Net Profit Ratio (%) - 267.27 78.83 =

Dividend Policy of the Subsidiary company

Dividend Payment Policy of the subsidiary company, the Board of Directors of the subsidiary has the policy

to pay dividend in accordance with its operating performance. Also, dividend payment policy will be based on

financial position, and future investment plan of the subsidiary company.
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21 Risk Management Policy and Plan

The Board of Directors, Management and all employees of RS Public Company
Limited (“the Company”) realize the importance and benefits of adopting standard risk
management systems for our business administration by integrating risk management into
strategy and business operations in all processes across the Company’s supply chain that
may be affected by changes in factors and business environment either internal or external.
All business units are responsible for incident and risk identification, risk analysis, risk
assessment on probability and degree of severity of impacts that may affect the Company’s
business as well as setting measures to limit, control and prevent those risks according to
“Risk Management Policy and Practices Manual” issued by the Board of Directors. The
Company attaches great significant to the Corporate Governance Code and applies 5
components and 20 principles from “Enterprise Risk Management - Integrating with
Strategy and Performance” from COSO - ERM 2017 (The Committee of Sponsoring
Organizations of the Treadway Commission) for organization-wide compliance. Under this
framework, business units take charge of risks specific to each unit by identifying possible
key risk indicators (KRI) and formulating risk mitigation plans and reporting results to top
executives twice a year. Then, the Management deliberates and defines risk appetite of
the Company as well as supervising, tracking, continuously reviewing risk management
processes and reporting results to the Risk Management Committee. The Risk Management
Committee considers and provides recommendations on “Risk Appetite Policy” as proposed
by the Management as well as overseeing, monitoring and improving risk management
plans on a continuous basis to be in alignment with business conditions at present and in
the future. Recommendations are to be made to be consistent with business goals and
strategies before reporting to the Board of Directors. During the past year, the Company

undertook the following actions according to the policy guidelines.

Form 56-1 One Report 2022 | RS Public Company Limited

1) Cultivated a risk management culture for
the whole organization (enterprise risk management)
by promoting knowledge and understanding as well

as fostering a responsible mindset on risk management.

2) Setand reviewed processes, guidelines and
rules related to risk management that are appropriate,
efficient and international to monitor, control and
mitigate risks.

3) Identified different types of risks in the
organization to analyze, assess and prioritize risks
before determining action plans to manage those risks.
Monitored, assessed and reported risk status to the

Board of Directors.

Risk Management Structure

4) lIdentified key risk indicators (KRI) by
considering internal and external factors for both
quantitative indicators such as revenue, profit / loss
and increase in expenses, and qualitative indicators
such as reputation, corporate image and customer

satisfaction.

5) Established operational practices written
for executives and employees adhere to the practice,
in order to control and manage risks in regard to risk

management processes.

6) Ensured that risk management conduct is
monitored, audited and controlled to be in accordance

with the policy.

==

Risk
Management
Committee
(RMC)

Risk
Management
Working
Group

Audit
Committee

Internal
Audit
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The risk management structure of the
Company consists of the Board of Directors who
considers and appoints the Risk Management
Committee (RMC) to take charge in supervising,
controlling and managing organization-wide risks as
well as considering and appointing the Risk
Management Working Group. This working group
comprises risk management officers with direct
reporting lines to the Chief Financial Officer (CFO)
to support the duties of the working group and
the Risk Management Committee. The Risk
Management Working Group acts as the operational

unit in managing risks of the Company.

Systematic Risk Management

The Company defined 3 objectives or goals

of risk management per following

1) Tocreateastrongrisk management culture
that risk management is the responsibility of all

employees by encouraging all employees to have an
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awareness and proper values related to risks as well
as realization of uncertainties as a fundamental
understanding to enhance efficiency in risk

management of the organization.

2) Todevelop and integrate risk management
into every decision-making process at all levels in the
organization from policy and strategy formulation,
planning, budgeting, investment, project management,
work processes and performance management to

organization support in all aspects.

3) To promote continuous improvement and
development in risk management as risks are
uncertainties that require consistent learning,
development and improvements given changes that

may impact business operations.

Risk factors that can significantly affect
the achievement of business goals can be classified

into 6 types as summarized below.

1) Strategic Risk

Risk from Reliance on OEMs.
(Original Equipment Manufacturer)

To speed up product development and
manufacturing to meet fast-changing consumer
demand, The Company depends on OEM (Original
Equipment Manufacturer) to manufacture products
under the Company’s brands. The Company’s internal
unit determines active ingredients to be used
including all product properties and then hires
external manufacturers to engage in the production
of those products. This strategy is suitable as its
market responsiveness helps the Company to address
emerging needs of consumers before other
operators. The speed is a key factor in enabling
the Company to generate revenue from popular
products especially at the beginning of the product
life cycle which result in high sales revenue and
profit margin. However, reliance on outsourced

manufacturers exposes the Company to risks related

to uncertainties and continuity in production
which can be derived from external factors that
affect the manufactures in the way that they cannot
deliver products to the Company on time or with
the promised quality. This will inevitably impact
business continuity and opportunities to deliver

revenue.

Nevertheless, the Company formulated
a policy to manage the risk through sustainable
supply chain management policy and strict practices
from the readiness inspection of manufacturers
in various aspects including production capacity,
financial position, ability to source raw materials to
risk management to ensure uninterrupted product
delivery according to plans, approved vender
checklist and Code of Conduct for Suppliers.
Furthermore, the Company has a policy to diversify
production orders to multiple leading domestic
manufacturers to reduce the dependency on a

particular manufacturer. The Company also builds
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relationships with new manufacturers with complete
qualifications so that the Company can negotiate with
manufacturers and be able to control product costs
more effectively. Lastly, the Company and each
manufacturer closely plan production together to be
able to adjust the production plans to match volatile

demand for products.

Risk from Investment in Business
Expansion.

The Company has investment plans to expand
its business through mergers and acquisitions (M&A)
to deliver rapid growth from the expansion of the
ecosystem to be more complete to create synergy
within the group of companies which helps enhance
the Company’s competitiveness in the long run.
Nevertheless, executing the expansionary strategies
may incur risks from making investment decisions or
entering into transactions; for example, risk from
verification of accuracy and credibility of investment
information and risk from inability to generate growth

and return as expected from invested businesses.

The Company places high priority on the
analysis of investment risks through a specialized unit
to analyze and review information who also works with
external independent experts. The Risk Management
Committee works with auditors and legal advisors to
deliberate material information to make investment
decisions. Note that investment decisions must be
approved according to the approval authority of the
Company and must focus on business expansion to
create value added for the Company as well as
considering relatability, growth potential and
alignment with the Company’s strategies, cost-

effectiveness, and timing.

Form 56-1 One Report 2022 | RS Public Company Limited

Risk from changing in Media
Industry that Affect TV and Radio
Businesses.

Changing consumer behavior towards receiving
services, viewing content and accessing information
via online channels directly impacts the advertising
media industry. Advertising spend through online
channels has been growing constantly while traditional
media like TV media and radio media have experienced
stabilized growth. In addition, the COVID-19 pandemic
further accelerated change in consumer lifestyles to
rely more on online channels which may pose threats
that reduce revenue of TV media and radio media

businesses in the future.

The Company realized changes in the industry
and adjusted its strategies to add alternative sources
of revenue to be more diversified such as revenue from
business partners who are service providers of over-
the-top platforms that bring content of the Company,
old and new, to be shared via online channels; revenue
from product development and distribution under
“Enertainmerce Model” that leverages a variety of
media owned by the Company to build on its commerce
business as distribution channels to cater to consumer
groups nationwide; and revenue from organizing events
and sponsorship revenue from marketing to reach
engaged audiences or listeners through the Company’s

media.

Risk from the Major Distribution
Channels of Commerce Business.

Given that revenue of commerce business is
derived mainly from the major channels through sales
programs on TV (Home Shopping) and sales agents
over the phone (Telesales) which contributed to over
50% of total revenue of commerce business, changes

in consumer behavior towards buying products through

online channels that may negatively affect revenue of

commerce business in the future.

Realizing the changing consumer behavior,
the Company focuses on elevating relationships with
current customers through an effective CRM (Customer
Relationship Management) system, starting from
collecting and analyzing data on customer needs to
develop and introduce products that meet customer
demand and are aligned with what customers prefer
at a period of time. The system also allows the
Company to offer exclusive products and sales
promotions to top-spending customers so that the
Company can boost sales per customer through major
sales channels. At the same time, the Company
continues to develop other sales channels to
accommodate customers to allow them to use
different channel formats including website, RS Mall
application, LINE Official account and Online
marketplaces such as Shopee and Lazada. Continuous
development and expansion of distribution channels
to support changing consumer behavior are key for the
Company to sustain business potential of commerce

business in the long run.

2) Operational Risk

Risk Related to Product Quality
and Safety.

The Company’s product portfolio consists
mainly of dietary supplements and cosmetics that
contact consumers directly, either by eating or
applying. Consequently, contaminated products may
impact consumer health and safety which in turn cause
damage to the Company’s brands and distribution
channels. If this happens, it will also incur additional
expenses to the Company for remedies or
compensations for the damage. Despite that the
Company hires external parties to manufacture

finished products for the Company in the format of

OEM (Original Equipment Manufacturer), the Company
has put in place production control and monitoring
across supply chain from suppliers of raw materials to
consumers as well as examining products for every
batch of production according to international
standards to ensure that ingredients and quality are

in accordance with formulas and standards.

Risk from Inventory Management
and Cost Management of Obsolete
Products.

From its vision to become the leader in product
development and ordering for health and beauty
products, the Company has been continuously
developing new products to address changing needs
of consumers. For each type of products, the Company
must order in high volume to be sufficient for
maintaining costs within appropriate levels as well as
managing products to be stored as inventories before
distribution to customers and retailers across the
country. Therefore, risks emerge from the cost of
obsolete products that are recorded as expenses as
those products become expired while health and
beauty products generally have an average shelf life
of 3 years. In case that consumer trends move quickly,
it may cause the Company to be unable to distribute

inventories before they expire.

Note that for the development of all types of
products, the Company pays attention to market and
consumer behavior surveys to be able to analyze and
forecast sales for each product in a precise manner to
respond to market demand at different times. Also,
the Company regularly monitors and manages
inventories to be aligned with the remaining shelf
lives. In case of any product with shelf life below
18 months and low order rates, that product will be
deliberated by the Management to take actions on

inventory management.
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3) Financial Risk

Liquidity Risk and Risk from
sourcing Funds to Support Business
Plans.

Liquidity risk may arise from the inadequacy
of working capital or sources of funds that are costlier
than acceptable levels which will impact business
operations. The Company is executing its business
strategies to expand, invest and acquire other
businesses to build a stronger and larger ecosystem
with speed to enhance its capabilities. This requires
large capital investment in a short period of time.
Therefore, it is possible that risks can emerge and affect

the success of its business expansion.

To prevent liquidity risks, the Company
regularly reviews estimated cash flow of the group of
companies by considering current reserves (from
available credit limits) and cash and cash equivalents
as well as planning annual budget and investments
to estimate size of capital and activities including
sources of funds for its business expansion.
The Management constantly monitors and evaluates
progress and success of projects while approaching
different financial institutions to negotiate financing
options to support the plans under optimal financial
costs. The Company also has a plan to additionally
raise funds through the capital market. In 2022,
the Company received an “Investment Grade” credit
rating from a credit rating agency which allows
the Company to have access to more sources of
funds in the future and to issue proper financial
instruments to investors so that the Company does
not have to rely solely on financial institutions as
before. Additionally, the Company has also properly
secured reserves from financial institutions in case of
liquidity issues. Nonetheless, as of the end of 2022,
the Company’s debt-to-equity ratio at 1.25 times -
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a rather high level, however, the Company has a proper
plan in place to boost liquidity to be able to expand
its business horizontally and vertically according to its

business strategies without liquidity or funding issues.

4) Regulatory Risk related to
Standards and Laws.

Risk from Notifications and
Regulations of NBTC.

Entertainment business including both TV and
radio businesses are considered basic services that are
important to people to have an inclusive access to
information. This business is operated under rules,
regulations and criteria imposed by the National
Broadcasting Telecommunications Commission
(NBTC). NBTC has the authority to supervise and issue
notifications on rules and regulations to control and
monitor operators in TV and radio industries to
compete freely and fairly under ethical standards to
ensure consumer benefits and protection from being
taken advantage of by operators. For instance, content
of the programs must be supervised to have proper
quality and suitable for target customers while content
ratings must be assigned to protect children and youth.
Moreover, the access rights and benefits from TV
programs should not be overlooked for people with
disabilities. Therefore, NBTC regularly reviews and
adjusts rules and notifications to be in line with
situations and problems of all operators for each time
period. For example, NBTC reviewed and changed
frequency and the management plans to recall certain
frequencies to be allocated properly to generate higher
benefits than before. Consequently, changes in rules
and regulations issued by NBTC may impact the
Company’s business operations and reduce profitability

and/or increase service costs.

The Company assigned the Legal Department
to oversee the business conduct to be in compliance
with notifications and rules of NBTC and to be
responsible for keeping abreast of changes in related
rules and regulations that may have an impact on
doing business on a regular basis. They shall also report
and cooperate with executives and other related
business units in the organization to be aware of the
changes and prompted to respond to alleviate any

possible impact to the Company’s business.

Risk from the Concession
Extension of Radio Business.

Radio business is operated and aired through
radio broadcasting stations. The Company enters into
contracts as co-hosts of the broadcasting stations with
a typical 2-year term. In case that the contract has not
been extended, it will affect broadcasting continuity
and the Company’s revenue. This will include risks from
any change in the contract conditions which may result
in inferior conditions compared with original contracts
which can cause the Company to search for the new
radio station or airtime as a replacement. Consequently,
the Company may incur losses from interrupted
business or lose opportunities to create popularity
comparable with previous programs or experience

higher acquisition costs.

Nevertheless, due to various factors including
consistent product quality and product popularity, a
regular listener base; maintenance of payment
standards and fulfillment of payment conditions on
airtime; and relationship building with the
concessioners, the Company believes that it will gain
trust and be able to reduce risks that may happen
during concession renewals. However, the Company
will consider the value of the concession renewal by
comparing returns with investment costs. If the

concession renewal does not benefit the Company,

the concession will not be extended. Note that since
the year 2021, the Company has renewed the
concession that was approved for another 2 years
which will finish in year 2023. The Company is in the
planning process to submit another request for a

renewal of concession for approval.

5) Emerging Risks

Risk related to Data Security,
IT Systems and Cyber Crime.

The Company has adopted information
technology in operating its business throughout the
organization to enhance business opportunities and
improve operations to achieve key objectives and goals
of the Company. However, adoption of technology
always comes with risks from cyber attacks which
become more complicated and severe, potentially

affecting business continuity of the Company.

Therefore, the Company regards cybersecurity
as a top priority by setting security measures that are
integrated into its infrastructure from the beginning
including a system to prevent cyber threats, action
plans and activities for cyber threat protection, review
and improvement of information technology security
policy, and applications of multiple international
standards to issue preventive and corrective measures
to mitigate cyber risks. At the same time, the Company
aims to enhance capabilities of employees related to
cybersecurity to be up to date and responsive to
different forms of cyber threats as well as promoting
knowledge and understanding for all employees and

executives to realize the importance of cybersecurity.
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6) ESG Risk

Environment
Risk from Climate Change.

Nowadays, global warming has challenged
both people and businesses. As a provider of products
to elevate the quality of life of people in the society,
the Company put in place an impact assessment of
climate change that may affect business undertakings
resulting from inefficient utilization of resources and
lack of plans to ward off the impacts. For instance,
climate change can cause a severe drought from
limited rainfalls that results in water shortage in
producing raw materials or floods that incur loss of
lives and assets or present hurdles to transportation.
Furthermore, rising temperatures directly affect the
heating and cooling ability of manufacturing plants.
Therefore, the Company focuses on searching for and
developing solutions to help alleviate impacts and

adjust to changes.

As Thailand Greenhouse Gas Management
Organization (Public Organization) launched a pilot
project to trade licenses for voluntary greenhouse gas
emissions (Thailand Voluntary Emission Trading
Scheme: T-VETS), the Company is fully aware of the
risk in case that our greenhouse gas emissions are
higher than required levels which we have to buy rights
to emit greenhouse gas to compensate for over-
emissions. This can lead to higher costs to business.
Nevertheless, the Company kicked off various efficient
energy use projects continuously with defined targets
for each year to set guidelines for the reduction of
greenhouse gas emissions. Lastly, our efforts to
improve business processes are likely to reduce this

burden significantly.
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Recently, the quantity of greenhouse gas
emissions is continuously increasing from the business
sector which results in higher global temperature,
severe climate change, seasonal variability and higher
sea level. Moreover, this affects the security of food
and material as the quantity and quality of food highly
depend on the climate. This also impacts the livelihood
of people in the society as well as the Company’s

business conduct.

Realizing the risks and impacts from climate
change, the Company put efforts under 2 guidelines
which are risk assessment and risk mitigation measures
for climate change and reduction of impacts on
climate change to demonstrate our responsibility to

the environment and the society.

Social:
Risk Related to New Epidemic.
During year 2022, the COVID-19 outbreak still

broadly affected economic and social changes on local
and global scale while uncertainties of the impacts of
the pandemic prevail in the future as there may be
new variants that can disrupt the supply chain and
affect the livelihood of the people as well as business
sector and services that are key to the economic
recovery. The new normal also influences consumer
behavior to continue to change in a manner that is
difficult to predict. Under these trends, the Company
is forced to adjust fast to be able to offer products and
services or content through different channels as
preferred by consumers with changing lifestyles. In
addition, the outbreak also directly impacted the
business operations of the Company as it affected the
way of work of employees to be more in line with the
lives under the new normal. Health and safety have
been the major concerns of the Company as it can

adversely impact work productivity.

For the measures in tackling the COVID-19
situation in the past year, the Company set out clear
protocols on working with the Company such as
checking body temperatures, setting guidelines for
external parties to contact the Company, and procuring
suitable and effective vaccines for all employees.
Moreover, a work from home policy was adopted so
that employees can work from their residences which
helps reduce congestion and chance to be infected at
the office. Equipment and work systems that assist
remote working are also provided to ensure work
efficiency including meetings through online systems
(E-meeting). Alcohol sanitizers are supplied in common
areas at the Company with a strict screening process
for entering the Company’s premises for both
employees and external parties as well as preparation
of the Business Continuity Plan (BCP) for serious
contagious diseases. Regular rehearsals, developments
and reviews of related practices are also required to
ensure that the Company’s business can operate
uninterruptedly as the mentioned efforts help reduce
the risk and curb the spread of coronavirus for

employees and the society as a whole.

Governance:
Corruption Risk.

The Company realizes that corruption risk is
considered a severe threat and an obstacle to
sustainable development. Adverse effects of corruption
risk include financial impacts such as loss of revenue
and higher expenses which hurt the Company’s
operating performance as well as other impacts such

as bad image or loss of credibility.

Through its commitment in conducting
business with transparency and emphasis on anti-
corruption for all forms of corruption, the Company
strictly observes the law, promotes social benefits as
well as encouraging employees to perform their duties
with morality and good citizenship. Furthermore, the
Company fosters honesty in the organization by
preparing the Code of Conduct, Anti-Corruption Policy
and other guidelines and communicating with
employees. In addition, the Company signed a joint
declaration with the Private Sector Collective Action
against Corruption (CAC) and established Anti-

Corruption Policy to be practical guidelines for

compliance. Note that the Company also provides
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communication channels for all stakeholders to expose
information, make suggestions or file complaints
related to corruption (whistleblowing) directly to the
Audit Committee or the Internal Audit Department
through email: ia_anti corruption@rs.co.th. In year
2022, the Company was certified as a member of the
Private Sector Collective Action against Corruption
(CAQ).

Risk Related to Regulatory
Changes and Compliance.

As the Company is listed in the Stock Exchange
of Thailand, it is utmost important to raise awareness
of directors, executives and employees on policies,
laws, rules and regulations to ensure strict compliance.
In addition, the Company shall keep abreast of and be
prepared for issues of policies, rule and regulations
from the government and regulatory agencies that are
related to the Company’s business. In case of non-
compliance or violation of laws and regulations, the

Company may face negative impacts on its business
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operations, reputation and image resulting from
damage caused by fines or serious lawsuits which may
lead to its listed company status being revoked. As a
result, the Company has set preventive guidelines and
measures by establishing Compliance Unit to work
with Internal Audit Department to follow news that
may have impacts to the Company’s business as well
as conducting studies to prepare operating plans and
risk management guidelines to handle risks arising
from changes in policies, laws and regulations to
prevent or mitigate impacts on the Company’s
business. Besides, these responsible functions also
create a database system to record laws, regulations,
acts that are relevant to the Company and its
subsidiaries while Corporate Governance Policy and
Code of Conduct are to be reviewed on a regular basis.
Lastly, education and communication on changes in
related laws and regulations are also provided for
directors, executives and employees.
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f.
Sustainability
31 The First Chapter of Our Journey to
Sustainability
RS Public Company Limited (“Company”) attaches great significance to continuous
development on sustainability. The year 2022 is the third year that the Company prepared
the sustainable development report while initially setting the reporting scope to mainly THE JOURNEY TO SUSTANABLE SUSTANABLE
cover our commerce business before extending to other businesses and functions in the SUSTAINABILITY GROWTH FOR GOOD LIFE
future. The objective is to achieve business goals for all 3 key dimensions which are
environment, society and governance as well as economic development to grow together
in a balanced manner. m m
Life Enriching « Sustainability Policy and Goals « Corporate Governance Policy
“Elevating all aspects of people’s lives to be perfect and adding » Corporate Governance Structure and Sustainable « Code of Conduct
values through creating experience, happiness and entertainment Development » Supplier Code of Conduct for Sustainable
to enhance quality of life of the people and pets as well as caring »  Customer Satisfaction Survey for Commerce Development
for the environment through all our business units for achieved mutual Business Customers *  Risk Management Policy
growth in a balanced and sustainable manner” » Employee Engagement Survey «  Whistleblowing Policy and Channels
« Self-Assessment on Sustainability « Information Technology Policy
« Participation in Sustainability Assessment for THSI « Management of Information System Policy

» Personal Data Privacy Protection Policy and
Guidelines

« Anti-Corruption Policy and Guidelines
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« Environmental Management Policy

» Quality Service Policy

» Sustainable Procurement Policy

» Succession Planning Policy

» Investment Policy for Subsidiaries and
Associates.

e Respect for Human Rights and Fair Labor
Treatment Policy

« Diversity, Equity and Inclusion Policy

« Establishment of Sustainable Development
Working Team

« Establishment of Compliance Working Team
According To Personal Data Protection Law and

Cybersecurity Law.

Our ultimate goal for 2030 is to transform the
Company to an organization of the future with strength
at all fronts, ready to propel business growth and
transition to circular economy and carbon neutrality
in the future. The Company also aims to attain our
social mission to “Inspire and fulfill people with
happiness as well as supporting the United Nation’s
Sustainable Development Goal (UN SDGs)”
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« To actively educate employees on sustainable
development and include sustainable development
in organization-wide OKRs.

« ToTo continuously enhance workforce diversity
policy.

« ToTo commence on carbon footprint evaluation

« ToTo initiate projects that sustainably create jobs
for the society with the goal to reach 10,000 jobs
by 2025.

e ToTo team up with business partners to carry out
at least 2 social and environmental development
projects.

« To assess 50% of major suppliers on ESG to

mutually promote sustainability in the future.

« To attain 50% use of environmentally-friendly
packaging.

« Toreduce 20% of plastic use by adjusting
packaging designs.

« Toincrease proportion of products with sustainable
development to 30%.
e Toreduce 10% of greenhouse gases

emissions in production.

« To transition to alternative/renewable energy
e Todrive the Company toward circular economy

and carbon neutrality.

Sustainability Achievements in 2022

Inclusion in 2022
Thailand Sustainability Invesment,
the Stock Exchange of Thailand

“Excellent” rating for 2022
Corporate Governance,
Thai Insitute of Directors

CAC

CERTIEIED

ek

Certified as a member

of Thai Private Collective Action
Against Corruption (CAC),
Thai Insitute of Directors

ENERGY
AWARDS

“Energy-Saving Building”
Award from 6* MEA Energy Awards,
Metropolitan Electricity Authority

THSI Rating: AA

“AA" ESG rating,
Stock Exchange of Thailand

THAI INVESTORS ASSOCIATION

"100” Score
for 2022 AGM Organizing Quality
Assesment, Thai Investors Association

RI>.

A Strategic Partner of S&P Global

"BBB"
Credit Rating,
TRIS Rating Co., Ltd.
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Message from

CHAIRMAN

During the past year, RS Group is committed
to continuously developing the organization to be
ready to embrace changing environmental and social
factors while placing high priority on the engagement

of all stakeholders under ESG framework per following.

E - Environment : Apart from our effort to use
environmentally friendly packaging last year, ULife, our
modern direct sales business under RS Group, “has
developed various products that are chemical-free and
green” as well as promoting “efficient waste
management in the organization” by sorting garbage
from the origin, both paper and plastic, to be recylcled
as much as possible. Other environment conservation
activities were also undertaken under collaboration

with other institutions.

S - Social : We are active in inspiring and sharing
knowledge with the youth on diversity and inclusion
through “Zero Tolerance of Bullying” activity that
allowed young people to learn, understand and prepare
for different forms of bullying and harassment so that
they can live happily in the society, both physically and
mentally. In addition, our “RS Diversity Poliy: The
Celebration of Differences & A Showcase of Endless
Possibilities” fosters respect for human rights to
through elevating employee benefits to be equitable
especially for LGBTQ group to be entitled to equal
rights such as gender affirmation surgery, financial

support for marriage and same-sex marriage leaves.

G - Governance: During 2022, RS was certified as
a member of the Thai Private Collective Action Against
Corruption (CAC) led by the Thai Insitute of Directors
and adopted “No Gift Policy”. We also regularly share
knowledge for employees across the organization on
Corporate Government Policy, Code of Conduct,
Anti-Coruption Policy, human rights and whistleblowing

channels.

Note that during the COVID-19 pandemic, RS
initaited a number of social projects and delivered over
500,000 bottles of CAMU C, our signature vitamin C
drink, to medical workers, people who got vaccines and
patients in hospitals under the Department of Medical
Service including Zen-Dai Foundation, a volunteer
group who provide support to COVID-19 patients. This
is considerd an act of care for people in the front line
who sacrifice themselves to help others to stay healthy
as well as a moral support to everyone to get through

the crisis together.

We are confident that together we can
overcome all hurdles as we join forces to build and
grow our business in a sustainable manner. As a final
note, | would like to extend my appreciation toward all
stakeholders including our employees for being
responsible and supportive to accelerate continuous
adaptation to change in business ecosystem that
accounted for our success amidst challenging situation
in 2022.

MR. SURACHAI CHETCHOTISAK

Chairman
RS Public Company Limited
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About the Report
The Company has prepared this Sustainable

Development Report to show our commitment in
accurate and transparent disclosure of key information
and performance related to sustainability for
stakeholders. The content in this report covers our
operations in the areas of environment, society and
corporate governance in the past year, from 1 January
2022 to 31 December 2022.

Report Preparation Guidelines
This 2022 Sustainable Development Report

discloses information according to 19 sections of the
Sustainability Assessment Framework set by the Stock
Exchange of Thailand in the One Report format as well
as the Global Reporting Initiative G4 (GRI) covering
indicators that are related to material sustainability
issues, which are attached at the end of the report for

quick and easy reference.

This Sustainable Development Report also
considers the alignment with Sustainable Development
Goals of the United Nations by applying the SDGs as
guidelines for strategy formulation so that the Company
can achieve growth according to the guidelines and
goals which are also disclosed in this report.
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Scope of the Report

Considering business relevancy, information
availability and the Company’s key performance for
the reporting year and trends for the next 3-5 years,
the Company specified the scope of this report to
cover mainly commerce business with included

highlights from other businesses.

Other Important Notes

This sustainable development report is
prepared and presented according to the 56-1 One
Report format with reference to information disclosed
on the Company’s website which is considered a part
of the 56-1 One Report. The Board of Directors is fully
accountable for accuracy and completeness of these

references.

Downloadable in One Report format at
http://ir.rs.co.th/th/downloads/yearly-reports

For more information on the report, please contact
Ms. Rattapawee Lapnan

RS Public Company Limited “Investor Relations and
Sustainable Development Department”

27 RS Group Bldg., Prasert-Manukitch Rd.Sena Nikhom,
Chatuchak, Bangkok 10900

Telephone +662 037 8125

E-mail: sd@rs.co.th

Website: www.rs.co.th

Performance Highlights
Economy
WE DARE

Elevating quality of life for people in the society through inspirations from health
and beauty product innovation under global safety standards and seamless data
management among RS Group to comprehensively address needs of customers.

Innovation on products, services and processes

3 projects 600 SKUs 1,0002‘;'.1‘:’"

to incubate innovation of products to respond of initial investment with
covering products, to diverse needs of partners to strengthen
services and processes customers the ecosystem

Opportunities, Jobs and Income Distribution

4,981 jobs 60,000 people

In the society by 2022 of business partner received
Created career through knowledge and career opportunity
business partnerships

371 million Baht

in total value of products from business
partner delivered to consumers

Direct Economic Drives

" 1S

dividend total revenue
or dividend stock 3,533 million baht

income tax expense
44 nillion baht
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Sustainable Value Creation for
Stakeholders

Through our experience and expertise in
entertainment business which is our core business and
foundation coupled with our commerce business,
“Entertainmerce” is created as a new business model
leveraging various storytelling approaches which are
the heart of the Company’s marketing of our products
and services. We focus on creating unique shopping
experiences and developing distribution channels that
are easily-accessible, diverse and innovative to

consistently accommodate different customer groups.
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The Company managed to successfully trans-
form our business model to be more responsive to
change in digital technology and was acclaimed as an
exemplary case study on business transformation. Note
that the Company never ceases to adjust our strategies
and business plans as well as improving work efficien-
cy in all dimensions to thrive through digital disruption
and the COVID-19 pandemic. Solid revenue growth and
stable profitability in all scenarios are to be ensured
including support of initiatives with social and envi-
ronmental responsibility that are combined uniformly
with each business model.

Key Value Delivery in 2022

BUSINESS SYNERGY AMONG RS GROUP

The Company is committed to creating and delivering value from a variety of
our products and services through suitable distribution channels and synergies
from high-potential business units to meet expectations of stakeholders across
the business value chain from upstream to downstream and be mindful of
possible impacts on them. This is to be undertaken through our 3 core businesses

which are

Commerce Business

RS LiveWell

Developing products through the Company’s distinctive

innovations with over 71 products under 4 major brands.

Maill] CAMUGC

vitanature+

Li,f%\.q.&

Providing a distribution platform under RS LiveWell to
deliver more than 7.7 hundred thousand orders of over
600 products through multiple channels to a customer

base of over 4 hundred thousand people.

RS Connect.

Introducing direct sales business that not only creates
jobs and generate incomes for sales agents but also
trains and assists sales agents to continuously enhance

their sales capabilities.

Rspetall.

Operating pet-related business aiming to offer a full

range of high-quality products and services for pets.

RS »
MULTI
MEDIA

Offering content and entertainment through dramas,

sports and news with over 8 million viewers nationwide.

COOL

fahrenheit

Providing Thai songs via online and offline channels for

audiences of over 4 million people across Thailand.

Music Business

RS RSIAM kasmikaze

MUSIC RoseSound

Introducing songs and content through diverse social

media channels with more than 50 million fan accounts.

[ .
@ apple

Delivering various online content through digital

marketing to target customers of over 1.6 million people.
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RS GROUP

Revenue

3'533 THB Million
Revenue share
Commerce Business 49%

Entertainment Business 51%

Divided into 40
Media Business %
and Music and 11
Other Businesses %
Net profit

1 37 THB Million

Total Employees

1,356 ...

RS Public Company Limited or RS Group is a

pioneer who inspires Thailand’s entertainment culture
since 1982 and is admired as one of the most successful
companies and an icon of music industry in Thailand.
RS Group became a central creator of a variety of
entertainment ranging from movies, series, variety
shows to live broadcasting of international sport events
as a rights manager. The Company is positioned
uniquely as a leading organization who integrates
entertainment business and commerce business
together under “Entertainmerce” business model that
turns audiences into customers. The Company’s
purpose is to deliver quality products and services to
address diverse needs of consumers which lead to
introductions of products and services that create and
bring impressive experience to customers in all
dimensions of living. Furthermore, the Company acts
as a bridge to connect value chain of supply through
integrated business from upstream to downstream to
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create jobs, promote careers, distribute income and

give opportunities to access new knowledge for everyone
in the society in a balanced and comprehensive
manner for all aspects of life

In 2022, LiveWell has developed as many as
69 SKUs of new products under 4 major brands to
address needs of health-conscious and pet-loving

customers

e wellu:Atotal of 12 SKUs developed which
can be categorized into 9 SKUs of dietary supplement
and 3 SKUs of skin nourishing products.

e Vitanature+: Atotal of 13 SKUs developed
which can be categorized into 7 SKUs of dietary
supplement and 6 SKUs of haircare products.

e CAMU C: A total of 4 SKUs developed.

e Lifemate : A total of 40 SKUs developed
which can be categorized into 38 SKUs of pet food and
snacks and 2 SKUs of cleaning products for pets.

Sustainability Guidelines
3.1) Sustainability Policy and Goals

“Elevating all aspects of people’s lives to be perfect and adding values through
creating experience, happiness and entertainment to enhance quality of life of
the people and pets as well as caring for the environment through all our
business units for achieved mutual growth in a balanced and sustainable manner”

The Company is committed to conducting our business under good corporate governance principles as a
foundation to drive sustainability. The Company set a clear ultimate goal which is to achieve “balanced growth” for
economic, social and environmental dimensions through responsibility and value co-creation between the Company
and all stakeholders across the business value chain. To truly elevate sustainability, the Company incorporated issue
management related to sustainability as a critical part of business undertaking for all related parties covering all
business units, in alignment with the Company’s business strategy in the short run and the long run.

ENRICHING

SUSTAINABLE
FOR GOOD LIFE

SUSTAINABILITY
ROADMAP
2022 - 2025

RS RISING
FOR

SUSTAINABLE
GROWTH

SUSTAINABILITY
COMMITMENT
TO HIGH PURPOSE

Elevating all aspects of people’s lives

to be perfect and adding v:

creating experience, hap
nha

Guidelines and Performance

Commitment to sustainability is considered functions which allows us to see new opportunities

critical to the Company’s strategy that we initially contributing to the Company’s growth in all areas

focus on commerce business as it contributes to more including economy, society and environment.

than half of the total revenue and has strong growth In 2022, the Company included sustainable
potential. The Company has a plan to extend the scope development as an integral part for our business

of sustainability management to all businesses in the conduct. As a result, the Company fortified its business

future to ensure the alignment with policy and a
unified direction. This includes the integration of
environmental and social aspects in the long term into
the Company’s business and investment decision-
making. Furthermore, the Company also benefits from

organization-wide risk assessment for all business

structure to raise the bar in attaining sustainability
goals including an establishment of a unit directly
responsible for sustainable development such as a
formal Sustainability Working Group to drive efforts
and commitments related to sustainability in both
short and long term in the future.
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Sustainability Strategy for 2021-2025

The Company analyzed sustainability issues gathered from stakeholders in conjunction with practical guide-
lines from regulators while sustainable development is integrated with work processes agreed and approved by the
Corporate Governance and Sustainable Development Committee. The purpose is to determine framework, approach,
long-term strategy and later formulate operating plans with Prosperity, People and Planet as the core strategy and

Principle and Share Value as the supporting strategy.

SUSTAINABILITY
COMMITMENT TO HIGH PURPOSE

Elevating all aspects of people’s lives to be perfect and adding values through creating experience, happiness and
entertainment to enhance quality of life of the people and pets through bussiness in the Company

aaa

=1
Sl PROSPERITY \=~) PEOPLE

© PLANET

Undertaking business strictly according
to environmental laws and regulations,
fostering a mindset for employees to
utilize resources economically, conserve
nature and be aware of environmental
impacts across supply chain as well as
stakeholders. considering joint investment wit'h partners

who are concerned of the environment.

- AN AN J

Elevating livelihoods of people in the Enhancing capabilities of employees by

society through inspirations from effectively managing knowledge
production innovations for health and warehouse and delivering inspirations via
beauty with global safety standards and knowledge to people in the society with
systematic data warehouse management respect to value co-creation and delivery

to perfectly address all customer needs. through multiple channels covering all

Committed to becoming an efficient organization with ethical, fair, transparent and
PRINCIPLE accountable business conduct who is responsible for all stakeholders including society

and environment to achieve balanced and sustainable growth

SHARE VALUE

Synergy through Entertainmerce Business Model for building seamless big data and
seamless customer experience

Creating value for diverse products and services via extensive distribution channels that synergize each distinctive business to meet
expectations of stakeholders across business value chain from upstream to downstream as well as be mindful of impacts on them.

SUSTAINABLE S,
DEVELOPMENT =vm‘ALS

1 NO IERO GOOD HEALTH QUALITY GENDER CLEANWATER
POVERTY AND WELL-BEING EDUCATION EQUALITY ANDSANITATION

Rt

8 DECENT WORK AND

ECONOMIC GROWTH

=3

10 REDUGED 2 RESPONSIBLE CLIMATE LIFE 16 PEACE, JUSTICE
INEQUALITIES CONSUMPTION ACTION ON LAND AND STRON(
/ANDPRODUCTION INSTITUTIONS

S >

1 PARTNERSHIPS
Ll SUSTAINABLE
DEVELOPMENT

G<ALS
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Sustainability Framework and Guidelines for 2021-2025

Code of Conduct

Corporate Governance Policy
Whistleblowing

Enterprise Risk Management

e Green supply chain

¢ Information Management,
e R&D and Innovation

e Cybersecurity

PRINCIPLE

Commitment
& Tone from the Top

PROSPERITY

R&D & Strategic
Partnership

Conducting business with
ethics, fairness, transparency, quality products and services
accountability and responsibility that meet diverse needs of
for all stakeholders customers

Innovating and delivering

PEOPLE

Multiple Skill
& Mindset to Passion

Building capable workforce
who can manage and pass
on “"knowledge” to

others in a systematic
manner

e Human Rights

e Knowledge Warehouse
Development

o Satisfaction Guarantee

o Capability Building for
Employees
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Sustainability Goals and Guidelines by 2025

CORE STRATEGIES

N

PROSPERITY > WE DARE

I \
J

The Company is among successful com-
panies acclaimed as a business case study
for its adaptability to change from modern
technology and innovations in order to
maintain a leading position in fast-moving
business world. We take pride in our
entertainment media business that does
not only inspire people but also provide
direct access for customers to products
that suit their needs which help generates
stable profit for the Company even under
crisis. Moreover, the Company intends to
enhance work effectiveness at all fronts
to foster social and environmental

responsibility.

Sustainability Goals by 2025

e 10,000 jobs created through different
initiatives of the Company

e 30% of annual revenue from products

with sustainable practices.

Sustainability Guidelines

e To promote trade partnership to co-
create innovations.

e To develop employee skills to push
toward revenue generation from
sustainability products.

« To carry out various projects to build
careers and generate income for

people in the society.

J

N

PEOPLE > WE SHARE

The Company is consistently aware that
good society is a baseline for sustainable
business growth. Consequently, we
promote social involvement and support
while our social responsibility is not
limited internally to just employees but
also externally to include suppliers,
customers, communities and the overall
Thai society. This endeavor covers fair
treatment for employees, talent
development, employee health and safety,
activities for public interest, whistleblowing
policy and mechanism to protect

whistleblowers.

Sustainability Goals by 2025

e 50% of vacant executive positions to
be filled from internal promotions.

o 50% of suppliers assessed on sustain-
ability.

e 95% minimum for customer satisfaction

index.

Sustainability Guidelines

o To foster a learning organization with
provisions of offline and online curricula
to enhance employee efficiency.

» To monitor sustainability performance
of suppliers.

e To pass on knowledge to students,
university students and general people.

o Tosupport and donate for communities

to promote good quality of life.

PLANET > WE CARE

The Company realizes that number of
world population is on the rise which can
potentially cause exploitation of natural
resources and energy, affecting human
and ecosystems in general. Therefore, the
Company encourages people to have a
mindset that concerns of utilization of
energy and natural resources and
acknowledge that it is a material issue
and everyone’s responsibility to work
together to achieve the most efficient
utilization. Resources can be reused back
in production processes which can alleviate
the crisis on resource scarcity that is
happening and lead to sustainable growth.

Sustainability Goals by 2025

e 50% of packaging made from
environmentally-friendly materials.

e 10% reduction of greenhouse gas

emissions per production unit.

Sustainability Guidelines

 To promote 4R principle through various
projects (Reduce, Reuse, Recycle,
Recover)

e To adjust business processes to
mitigate environmental impacts

« Tocultivate socially-responsible mindset

for employees and stakeholders.

SUPPORTING STRATEGIES

-
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PRINCIPLE

The Company is committed to conducting our business
under good corporate governance principles as a
foundation to drive sustainability. The Company set a
clear ultimate goal which is to achieve “balanced
growth” for economic, social and environmental
dimensions through responsibility and value co-creation
between the Company and all our stakeholders across
the business value chain. To truly elevate sustainability
efforts, the Company incorporated issue management
related to sustainability as a critical part of business
undertaking for all related parties covering all business
units and in alignment with the Company’s business

strategy in the short run and the long run.

Sustainability Goals by 2025

e “Excellent” rating from corporate governance
evaluation from the Thai Institute of Directors

e “100” scoring (full score) from AGM Quality
Assessment of Thai Investors Association .

o Certified as a member of Thai Private Collective

Action Against Corruption (CAC).

Sustainability Guidelines

« To establish good corporate governance structure
at all levels at the Company.

e To foster good corporate governance internally
within the organization and with stakeholders.

o To promote understanding and acknowledgment

through relevant training.

The Company has a strong intention to manage
stakeholders effectively and fairly by adopting practical
guidelines to identify key stakeholders and incorporate
expectations of stakeholders into the operations of
every unit consistent with business strategy of the
Company. Monitoring and communication with
stakeholders must be in place while the Company
emphasizes relationship building with key stakeholders
including shareholders, employees, customers,
suppliers, government, communities and society. This
objective is to co-create value and achieve balanced
growth in the future together.

Sustainability Guidelines

e To share knowledge and experience from the
Company’s operational excellence for people in the
society.

« To build network of experts inside and outside the
organization.

 To incorporate sustainable development as a part
of business operations.

« To apply knowledge from training to practical work
as well as continuously assessing and enhancing
sustainable development process.

e To disclose sustainability performance in a
transparent manner, in alignment with international
reporting guidelines.

J
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Driving and Monitoring Sustainability Strategy

The Company appointed “Corporate Governance and Sustainable Development Committee (CG & SDC)” to
be directly responsible for pushing forward integrated efforts on sustainability while “Sustainable Development
Working Team” is assigned to be the operational task force who reports performances related to ESG practices to the
Corporate Governance and Sustainable Development Committee and proposes the Board of Directors on a

quarterly basis

The Corporate Governance and Sustainable Development Committee
has the following roles and responsibilities:

SET GOALS AND BUILD KNOWLEDGE INTEGRATE AND
FORMULATE STRATEGIES AND UNDERSTANDING CULTIVATE CULTURE

GIVE ADVICE AND
REVIEW WORK PLANS

The Company adheres to the 5-year Sustainable Development Plan (2021-2025) as guidelines for sustainable
business conduct and already completed over 40% of the plan while key performances in each category are disclosed

in complete.

Nevertheless, the Company shall review the Sustainable Development Plan annually to keep up with global
change in accordance with the Sustainable Development Goals of the United Nations to meet international standards
and to be in alignment with the Company’s business directions. This reflects our firm intention to conduct business

with environmental, social and governance considerations as well as delivering maximum return to all stakeholders
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Materiality Assessment and

Identification of Sustainability Issues

Sustainability issues are issues that can positively or negatively affect, with significance, the Company’s

decision-making processes, performance and stakeholders for short, medium and long-term covering economic, social

and governance aspects.
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Materiality Assessment

1) Material Issue Identification

The Corporate Governance and Sustainable
Development Committee has a duty to evaluate and
select sustainability issues by considering comments
and supporting information from all stakeholders via
various channels as well as the Company’s risks, business
strategy, impacts and expectations of stakeholders,
sustainability guidelines and international sustainable

development trends.

2) Report Scoping
Scope of each issue is determined by taking
into account impacts to the Company’s business

operations and both internal and external stakeholders.

3) Prioritization

Selected material issues will be prioritized
based on opportunities and impacts to the Company
and all stakeholders while the content of the report
will focus on 3-5 key issues with materiality before

extending to other issues.

4) Verification and Reliability

The Corporate Governance and Sustainable
Development Committee plays a role in tracking and
reviewing progress and sustainable development
reporting as well as giving advice so that the process
is complete covering material issues of the Company
and all stakeholders. Disclosure of policies and other
relevant information shall also be approved by Corporate

Governance and Sustainable Development Committee.

5) Continuous Development

The Company prepares the Sustainable
Development Report with the purpose to disclose
important information to investors and the general
public to ensure their awareness of all dimensions with
the expectation that the report is prepared according
required standards. The Company welcomes comments
and suggestions from all stakeholders through different
channels such as participation in sustainability reporting
evaluation for sustainability awards, customer
satisfaction survey, self-assessment form for suppliers

or questionnaires for report users’ opinions.
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Key Assessment Results

HIGH

Influence on Stakeholders’ Assessment and Decision

Reporting Framework and
Material Issues of RS Group

LOW

Material sustainability issues of the Company for 2021-2022 were approved at the meeting of the Corporate
Governance and Sustainable Development Committee as well as being considered and acknowledged by the Board

of Directors.

Significant of the Organization’s Economic, Social,

Environmental Impacts
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HIGH

Economic Dimension

. Good corporate governance
and code of conduct

. Customer satisfaction survey
on products and services

. Business innovations for society
and environment

. Co-creation of innovation
with suppliers

. Cybersecurity

. Personal data security

Social Dimension

G. Involvement with community
development through
business processes

. Systematic knowledge

management
Capability building and career
advancement for employees
Hygiene and safety

. Fair labor treatment

. Respect for human rights

Environmental Dimension
M. Climate change

N. Efficient use of resources
O. Waste management

P. Energy management

Priority and Support for
the United Nations’ Sustainable Development Goals for 2021-2022

Material Issues

1) Customer
satisfaction
survey on
products and
services

Tomaintain customer satisfaction
level and minimize customer
complaints through listening
to customers to improve every
step of work processes.

Current Efforts

Testing and monitoring
information services from
employees to ensure accuracy
and completeness, providing
channels for accepting complaints
and ensuring personal data
security.

Work Plan to

Attain Goals

To produce and deliver quality
products with certified safety
standards and to elevate ser-
vice standards to international
levels.

2) Co-creation
of innovation
with suppliers

To create quality products and
services to address diverse
needs and trends of customers.

Selecting and commissioning
manufacturing plants with R&D
units to speed up operations
while focusing on safety.

To clearly allocate investment
budget and establish R&D unit
for the Company as well as
selecting suppliers with
expertise for co-creation.

3) Systematic
knowledge
management

To develop knowledge
warehouse in a structured way
to be a channel for self-im-
provement, ready to share and
pass on valuable knowledge to
people in the society.

Creating new knowledge
consistent with the organization’s
strategy and gathering existing
knowledge to be systematically
recorded and developed.

To develop curricula and
channels to access knowledge
sources in various ways and
encourage self-learning and
measurability.

4) Capability
building and
career
advancement
support for
employees

To enhance employees’
capabilities to be more diverse
and agile with a good attitude,
ready to learn and accept
strategy and goals of the
organization to truly grow
together with the organization.

Selecting employees to be in
line with the Company’s strategy,
carrying out activities through
skill development projects and
conducting performance eval-
uation on employees using OKR
framework

To enhance capability building
processes for employees at
individual level, promote career
advancement communication
and improve quality of life of
employees in other aspects.

5) Efficient Use
of Resources

To instill a good mindset to
conserve energy and resources
close to us to last longest
including use of renewable
energy sources to stop global
warming.

Strictly complying with rules
and regulations and participating
in all activities that demonstrate
environmental and social
responsibility.

To improve business processes
to fully realize the value of
energy and natural resources
and reduce waste in production
as well as sharing knowledge
and fostering right mindset.

6) Systematic
waste
management

To mitigate social and
environmental impacts through
organized waste management.

Learning and supporting
orderly garbage and waste
sorting as well as disposing
waste by correct and suitable
approaches.

To promote 4R principle
through various projects
(Reduce, Reuse, Recycle,
Recover)
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3.2 Impact Management
for Stakeholders Across
Business Value Chain

Understanding needs and expectations on
sustainability of all groups of stakeholders is crucial
to the Company as reflected in practical guidelines to
communicate with stakeholders and identification of
material issues. The objective is to ensure that the
Company is able to discover, predict and respond in a
precise manner as well as creating new products and
services to meet diverse needs of customers while
adhering to our vision for better economy, society and

environment.

3.21 Business Value Chain
Analysis

The Company is committed to inspiring people
and fulfilling people’s lives through delivering
experience, happiness and entertainment as well as
offering quality of life and wellbeing for people and
pets across all businesses in the group. The Company
offers creative products and services that add business
values under the concept “Enriching Sustainability for
Good Life” that considers sustainable development in
all dimensions as a key driver, to be integrated with
business value chain to align sustainability with

business strategy.

Listening to people
for tangible development

HUMAN INSIGHT &
DEVELOPMENT

Integrating needs
of customers in
structured ways

CUSTOMER
ENGAGEMENT

ENRICHING

Ensuring quality
processes from upstream
to downstream in a
sustainable manner

SUSTAINABLE
PROVISION

SUSTAINABLE
FOR GOOD LIFE

Accessing products
and services across
channels

888

CUSTOMER
ACCESSIBILITY

Delivering quality
products and services
to meet diverse demand

DISTRIBUTION

Relationship between sustainability activities and business undertaking is defined to demonstrate our

commitment to add value to products and services as evidenced by value delivered to stakeholders participating in

each activity. Activities across value chain can be classified into 2 groups per following
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Primary Activities

is a seamless integration of 5 main activities of the commerce business per following

1) Human Insight & Development
Listening to people for tangible
development.

Value chain starts with learning to
understand needs and expectations of
the people, directly and indirectly, then
apply the insight for improvements to
close the expectation gaps of how the
organization address customer needs.

Customer segmentation to cover all
market segments.

Continuous collection of information,
facts or customer behavior through
diverse channels.

Market and consumer behavior surveys,
inquiries for sample groups or target
groups, sales recording and reporting,
customer complaint filing and field
information.

Analyses of diverse customer needs.

Value Chain Activity Identification of Relevant Activities Identification of Stakeholders

Customers.

Contractual parties / Researchers (in
case of manufacturing our own brands).
Suppliers / Business partners (in case
of distributing brands from other
manufacturers

Society, trending demand during those
particular periods

Employees who accept purchase orders

or customer complaints.

2) Sustainable Provision

Ensuring quality across processes
from upstream to downstream in
a sustainable manner

Management of factors of production or
inbound logistics is considered activities
that focus on supporting production
inputs and relationship with suppliers, raw
material vendors or factors of production
for products and services.

Operations covers activities that are
related to turning raw materials or inputs
into development of products and
services available for distribution. This
involves selection of manufacturing
plants and product selection from
business partners to be distributed
through the Company’s sales channels.

R&D of products that address needs of
diverse customers, remain up to date
and meet safety standards.
Procurement of quality raw materials
and considerations of using local raw
materials.

Fair procurement and vendor selection
processes without trade barriers,
discrimination and fraud.

Selection of plants that meet standards,
comply with rules and alleviate impacts
on communities and environment.
Adoption of modern technology and
incubation of innovation in effective
raw material production and processing.
Quality assurance and control for
products to be up to specified standards.
Safety concerns, reduction of waste in
production process and mitigation of
environmental impacts.

Suitable packaging to maintain quality
of products with the use of eco-friendly
materials

Contractual parties / Researchers (in
case of manufacturing our own brands).
Suppliers / Business partners (in case
of distributing brands from other
manufacturers).

Local and foreign raw material manu-
facturers.

Government agencies /regulators who
supervise raw material standards.
Employees responsible for sourcing
and procurement of raw materials.
Original equipment manufacturers.
Employees working in production roles.
Government agencies /Regulators who
supervise raw material standards.
Packaging manufacturers.
Communities and society in the
proximity of the plants.
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Value Chain Activity Identification of Relevant Activities Identification of Stakeholders

3) Eco-Distribution

Delivering quality products and
services to meet diverse demands.
Warehouse management and product
distribution or outbound logistics are
activities and channels for product trans-
portation and delivery to effectively reach

customers or consumers.

Good locations convenient for logistics
with overall management systems that
are environmentally friendly.
Adoption of modern technologies to
manage purchase orders more
efficiently.

Efficient warehouse management to
maintain product quality.

Selection of logistics providers with
standards and fair selection and
procurement processes.

Product transportation and delivery
that are accurate, timely and with
quality services.

Logistics providers.

Employees working in warehouses.
Warehouse owners or industrial estates
where plants are located.

Suppliers or contractual parties of
warehouse management programs.
Consumers.

End users/Distributors (through other
channels not owned by the Company).
Communities and society in proximity
of warehouse.

4) Customer Accessibility
Accessing products and services
across channels.

Marketing and sales are activities related
to purchasing decisions made by customers
to conveniently access to products and
services through a variety of channels.

Offline and online shops in multiple
channels easily accessible by consumers.
Proper product pricing and marketing
campaigns.

Accurate and complete product
information offered to consumers via

all communication channels.

Customers / Distributors (through
other channels not owned by the
Company)

Employees with roles to provide
product information/ sales team.

5) Customer Engagement
Integrating needs of customers in
structured ways.

After-sales services are activities that
serve customers post-sales and listen to
their voices to ensure maximum customer
satisfaction.

Product warranty and satisfaction
guarantee.

Customer relationship management
systems to accept comments and
suggestions.

Channels for complaints and whis-
tleblowing

Customers / Distributors (through
other channels not owned by the
Company).

Employees with roles to receive
information from customers / sales

team.

Support Activities

Support activities are secondary activities that support primary activities to attain goals with no less
importance than primary activities. The Company organizes activities with prudence in compliance with proper

management practices including human resources management, IT development, corporate image and

communications management as well as finance and accounting system management.
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322 Analysis of Stakeholders
Across Business Value Chain

Stakeholder Engagement Policy

The Company is committed to managing
stakeholders efficiently and fairly by adopting practical
guidelines to determine key stakeholders and
incorporate stakeholder expectations as a part of
business conduct covering all business units and

consistent with the Company’s business strategy.

Stakeholder Engagement Framework

1) Stakeholder classification and analysis

Classify primary and secondary stakeholder
groups to analyze risks as well as direct and indirect
impacts and identify suitable engagement channels

to collectively determine sustainability issues.

2) Listening and Involvement

Provide communication channels both offline
and online including face-to-face meetings with
responsible officers on a regular basis. Ensure that
channels are in place to accept suggestions,
complaints and whistleblowing while undertaking

surveys on needs, satisfaction and engagement as well

2.
Employees .

Proper supervision and communication are in place to

engage all groups of stakeholders.

The Company prioritized 3 groups of key stakeholders
to focus efforts on relationship building which are
1. Customers 2. Employees and 3. Suppliers while
other stakeholder groups include shareholders,
government agencies or regulators, communities and
society. The objective is to mutually achieve value

co-creation and balanced growth.

as conducting focus groups, meetings and other
mutual activities according to processes and guidelines
frequently.

3) Response

Determine proper response processes to needs,
complaints or requests of each stakeholder group with
complete, adequate and timely communication and
information disclosure. Information obtained is to be
analyzed according to specified response processes,
leading to improvements of internal processes in the

future.
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Responses to Stakeholder Expectations

After gathering expectations from stakeholders, the Company summarized guidelines to respond to those

expectations to reflect collaborations and co-creation between the Company and all stakeholders and mitigate risks

from business conduct as well as generating value added for the business.

Stakeholders

Stakeholders and o
Investors

Engagement Channels

Annual general meeting /
extraordinary meeting of
shareholders.

Quarterly performance
presentations.

Investment promotion activities
such as road show, opportunity
day, open house, company visit,
site visit, one on one meeting,
group meeting, analyst meeting,
business direction meeting.
Annual report, Form 56-1 One
Report.

Communication channels such
as website, e-mail, phone, Line,
Facebook, Twitter and YouTube.

Whistleblowing channels.

Recommendations /
Expectations /
Interests of Stakeholders

Satisfactory and tangible
performance and continuous
and stable growth.

Sustainable development in all
dimensions

Share price that reflects actual
value of the Company.

Regular dividend payment.
Good corporate governance with
transparency and accountability.
Information disclosure that is

accurate, complete and timely.

Responses to

Stakeholder Expectations

Manage business to deliver
stable and balanced growth in
economic, social and environ-
mental dimensions.

Perform duties with honesty in
compliance with corporate
governance principles and the
code of conduct without seeking
personal benefits or benefits of
others using any information not
diclosed to the public or
engaging in any action with a
potential conflict of interest
with the Company.

Support anti-corruption for all

types of corruption.

Stakeholders

Engagement Channels

Employee performance
evaluation every 6 months using
OKR framework.

Exchange of opinions, agreements,
work approaches between
supervisors and employees every
6 months.

Whistleblowing channels.

Recommendations /
Expectations /
Interests of Stakeholders

Acceptance and opportunities
for employees with gender

diversity.

Responses to

Stakeholder Expectations

smoking zones, employee canteens
and recreational corners.
Select and hire employees
according to human rights
principles focusing on equality,
diversity, non-exclusion and
non-discrimination against race,
religion color or gender as well
as focusing on abilities that are
suitable for business models.
Provide channels for 2-way

communication.

Employees o

All Hands Town Hall Meeting for
top management to meet
employees on a yearly basis.
Recreational activities such as
New Year Party, Christmas Day
and Loy Kratong Festival.
Activities to enhance quality of
life of employees such as Money
Expo and fitness sessions.
Engagement / satisfaction
survey.

Opportunities for employees to
volunteer for social activities.
Communication channels such
as website, e-mail, phone, Line,
Facebook, Twitter and YouTube.
Meeting of Staff Welfare
Committee.

Suitable and fair compensation
and rewards.

Welfare and benefits higher than
statutory levels.

Training and skill development.
Opportunities for career
advancement and stability.
Safe and proper work environ-
ment according to occupational
health and safety standards.
Information disclosure and
communication on business
directions on a regular basis
Happiness at work and work-life
balance.

Fair employee treatment under
human rights principles without
exclusion and discrimination.

Manage employee compensation
to be consistent with the
Company’s performance in short
term and long term and adopt
proper performance management
systems using OKR framework.
Provide proper employee welfare
and benefits such as provident
fund, social security fund, health
benefits, annual medical
check-up and special prices for
food and drinks.

Offer capability building for
employees and fair career
progression

Manage office spaces to meet
occupational health and safety
standards such as green spaces,

Consumers and
Customers

Customer satisfaction surveys
Opportunities to visit the
Company such as occasional site
visits, open houses or business
directions events.
Communication channels such
as website, e-mail, phone, Line,
Facebook, Twitter and YouTube.

Whistleblowing channel.

Proper pre-sales services with
accurate and timeline product
information provided by
employees.

Delivery of quality products that
are safe, accurate, timely and up
to standards.

Transparent and timely purchase
and delivery status tracking.
Proper after-sales services with
product warranty and satisfaction
guarantee.
Environmentally friendly
production processes.

A variety of products that follow
trends and suit customer needs.
Easy access to products through
diversified offline and online
channels.

Proper pricing and suitable

marketing campaigns.

Manufacture products that are
safe and up to standards.
Promote environmentally friendly
product innovations that
address customer needs.
Deliver information, products
and services with quality,
accuracy and timeliness according
to specified standards.

Assign customer services officers
to provide information both
before and after sales.

Extend distribution channels to
be more accessible and effective.
Conduct customer satisfaction
surveys.

Implement measures to protect
personal data privacy for customers.
Offer channels for 2-way

communication.
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Suppliers /
Contractual
parties / OEM

e Meetings with suppliers /

contractual parties.

e Opportunities to visit the

Company such as occasional site
visits, open houses or business

directions events.

Transparent and fair procurement
without monopoly, trade barriers
or fraud.

Appealing, proper and fair
compensation.

Co-creation for long-term and

sustainable business conduct.

Treat suppliers fairly with trans-
parency and accountability and
prohibit monopoly, trade barriers
and all forms of corruption.

Provide fair contract formats and

compensation for procurement.
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Stakeholders

Engagement Channels

Communication channels such
as website, e-mail, phone, Line,
Facebook, Twitter and YouTube.

Whistleblowing channels.

Recommendations /
Expectations /
Interests of Stakeholders

Occupational health and safety.
Contract fulfillment and
confidentiality.

Fair contractual agreements for
all parties.

Accurate and timely debt

repayment.

Responses to

Stakeholder Expectations

Make duly payment under
specified conditions.

Promote collaborations,
innovations and knowledge
sharing.

Maintain good relationships and
confidentiality.

Share common goals of manu-
facturing quality products that
are safe for customers.

Ensure compliance with
occupational health and safety

standards

Government
Agencies and
Regulators

Continuous involvement in
various activities and initiatives.
Reporting and information
disclosure

Whistleblowing channels.

Compliance with rules, regulations
and laws in all dimensions.

Information dissemination on
business conduct that is accurate,

appropriate and timely.

Comply with laws and regulations.
Combat all forms of corruption.
Provide information and be
cooperative as requested by

regulators.

Communities and
Society

Surveys and field trips to meet
with community leaders on a
regular basis.

Continuous involvement in
various activities and initiatives.
Communication channels such
as website, e-mail, phone, Line,
Facebook, Twitter and YouTube.

Whistleblowing channels.

Engagement and trust from
communities and society.
Prevention of environmental
impacts according to requirements.
Quality of life enhancement for
people in the society.
Involvement with communities
and society.

Efficient utilization of resources.

Create value and develop
communities based on sustainable
development principles through
knowledge sharing with people.
Control emissions to be within
standards.

Promote business process
improvements to minimize impacts
to society and environment.
Utilize resources properly and
minimize waste in production
processes.

Support activities that create
value to society, communities
and environment on a regular
basis.

Open for suggestions from
communities around the premises
to find solutions to settle

complaints together.
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3.3) Sustainability Management on Environmental Dimension
Performance Highlights

Environment
WE CARE

Conducting business in strict compliance with laws and regulations related to environment
and raising awareness for employees to utilize resources efficiently by conserving
nature and taking into consideration environmental impacts across the supply chain
as well as considering investments with environmentally-responsible business partners.

Environmental Management

baht

fines for violating laws or
regulations related to the
environment

case

of disputes or violations of
environmental laws

case

of significant leakages
from production facilities

Reduction of Environmental Impacts from
Waste Sorting and Recycling

v

v

v

156 6,249 «kilograms reduction

trees saved in carbon dioxide emissions

=

O

12,866 liters reduction

in fuel consumption

238,940 liters reduction

in water consumption

36,760 kilowatts reduction
in energy consumption

Efficient Resource Utilization at the Office

% ¥

O

Water consumption of

42152 cubic meters

recycled waste volume of

9 190 kilograms

Electricity consumption of

5,374,800 kilowatts
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Environmental Management Policy

The Company is committed to operating its
business in compliance with laws, rules and regulations
related to the environment covering the proper use of
energy and natural resources with realization of their
values, conservation on nature, systematic waste
management, management and control of environmental
impacts from business operations across the
organization’s supply chain. We also encourage
employees to have a good mindset and responsibility
towards the environment. Moreover, the Company
takes into consideration environmental management
issues when joint investment with business partners is

concerned.

The Company set an initial goal to build
understanding and awareness of environmental
conservation for employees starting from a project to
educate employees how to dispose of waste properly.
10,000 kilograms of waste are to be recycled with the
long-term target to reduce quantity of waste for
landfill by 30% (from 2020) and to adopt the circular
economy system to the Company’s operations in order
to mitigate the global warming and resource scarcity

crisis in the future.

Environmental policies and management
targets were approved by the meeting of the Corporate
Governance and Sustainable Development Committee
and proposed to the meeting of the Board of Directors

for consideration and acknowledgement.

Practices
1) Strictly comply with laws, rules and

regulations related to the environment.

2) Regularly review policies, management

plans and follow up on environmental performance.

3) Support the use of technology and
operating procedures with environmental standards
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considering correct and appropriate quantity control

and waste management.

4) Drive environmental impact assessment to

be a part of the supply chain.

5) Disclose environmental information of the
Company in a correct and transparent manner through

proper channels.

6) Educate, create awareness and support
activities for employees at all levels to be responsible

for the environment.

Assessment of Environmental
Impacts

In 2022, the Company assessed environmental
impacts from its business operations for all aspects
including impacts to the ecosystem, climate change
or adverse impacts to natural resources and found that
the environmental issues are not regarded as the most
urgent or severe for the Company in the near term.
Nevertheless, the Company has adequately and
appropriately established good practices according to
occupational health and safety principles and began

to set environmental targets for relevant operations.

Performance

The Company has also monitored and assessed
its compliance with laws, rules and regulations that
are related to the environment on a regular basis. This
is to ensure that employees and those involved are
properly informed and strictly comply with. In 2022,
the Company had zero record of activity that violates
laws or environmental regulations which resulted in
no related fine or charge. In addition, the Company
extended its scope of environmental management to
suppliers and prepared a self-assessment form for
suppliers that applies criteria regarding environment
management as a part of the Company’s vender se-

lection process including other aspects.

Policy on Efficient Use of Energy
and Resources

Realizing that the rising global consumption
of energy and natural resources affects people’s
livelihood and the balance of the ecosystem, the
Company is dedicated to taking part in driving business
towards the circular economy and carbon neutrality
through its adoption across the Company’s value

chain.

With our intention to help foster environmen-
tal-conscious mindset for people in the society and
optimize the use of energy and natural resources, the
Company supports various activities to promote
knowledge and awareness among employees so that
they realize that energy and resource conservation is
their responsibility, and they should work together with

other parties.

Practices

5R Make a habit
of reducing waste.

LX) L 2%

Reject
RO e OER LIS
Rapair

s(RTTR{ (L m TR LY

WA U L Oy

Recycie
A B

STRE LMY

1) Strictly comply with laws, rules and regulations

related to energy and resource consumption.

2) Regularly review policies and management

plans and follow up on the performance.

3) Promote the concept of 5R direct
conservation: Reduce, Reuse, Recycle, Repair, and

Reject.

4) Support the use of technology in
production processes related to saving energy and

resources.

5) Support activities that raise awareness
among employees at all levels to be responsible for

the environment.

6) Organize work areas with respect to the
format of energy-saving buildings to be a part to help

attain the most efficient use of natural resources.

Assessment of efficient
consumption of energy and

resources
At the beginning, the Company started internally

within the organization by organizing activities to
educate and raise awareness for internal employees
with the intention to change their mindset on
sustainable consumption of energy and natural resources

in everyday life.

Performance
In 2022, the Company undertook 3 projects to

promote efficient consumption of energy and resources
which are “Paper Mache... Yak Lak Rak” (Separate,
Exchange and Conserve) project to sort paper waste
from the headquarter for the recycling process, “RS
Think Then Trash” (RS Net Zero) project and “RS Group
Energy-Saving Buildings” project to encourage
employees to take part in efficient use of energy and
resources to realize their values with the following

details.
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RS Net Zero: Give What you Take

RS Group places importance on systematic environmental management according to sustainability framework
on “Eco Effective & Waste Management” through reducing waste in business processes, cutting greenhouse gas
emissions and fostering right and lasting mindset for the environment. “RS Net Zero” concept was adopted which
consisted of various activities that connect economy, society and environment leveraging cooperation of employees

in the organization and partners with expertise to co-create values in a sustainable manner.

RS Net Zero: Paper Merci.. Yak Lak Rak
(Separate, Exchange and Conserve) Year 3

o "F"._
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SNHIDARUENNGEATY
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Target Group : All employees at RS headquar-
ter and to be extended to the Company’s warehouse

in later years.

Objective : To encourage people to separate
paper from the starting point and make users of such
paper recognize the value of used resources, as well
as sorting paper from other waste to increase the

country’s wastepaper recycling rate and quality.

Operating Period : 2020-2022 with a possible

extension as seen appropriate.
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Project Operations :

1) Join forces with SCG Packaging Public Company Limited, a business partner with expertise who shares

knowledge on paper sorting.

2) Conduct public relations across the organization through activities and communication on various media
such as PR boards, internal emails and desktop screensavers of employees’ computers to provide all employees with

the knowledge of correct paper sorting procedures.
3) Participate in paper collection and bring used paper to the recycling boxes arranged at various locations.
4) Send collected paper directly to a paper plant that meets required standards to undergo the recycling process.

5) Estimate the value of used paper and exchange it for new A4 paper to bring back to the office for

employees to use. The allocation of new paper will be according to the proportion of used paper submission.

Expectations :

Quantitative Sort and recycle 10,000 kilograms of paper a year

Qualitative Employees have a good mindset in sorting papers and know how to use resources efficiently
Performance Summary :

. . 2022
Environmental Saving Report

A total of 9,190 kilograms of used paper was

SCOP § recycled or 91.90% success compared with the target,

oieT2022 = 3 2z0z which is equivalent to 156 trees saved and an

free Saved L 156 ftrees accumulative quantity since the project inception of
Reduction in 6,249 Kkgs.

. . . . .-'FF
carbon dioxide emissions ﬁ)

18,000 kilograms, which is equivalent to 306 trees

Reduction in ;'} 238,940 liters saved

water consumption

Reduction in E 12,866 liters
fuel consumption

Reduction in ;;;I 36,760 kilowatts
energy consumption s

Throughout the project, the Company
managed to turn used paper into recycled paper to be
reused at the Company in the amount of 400 reams
or 200,000 sheets. This is considered a good start of
the project to be continued in the future together with
other activities to foster a concept of efficient resource
utilization for everyday life and focus on business
process improvements in parallel with good

environmental management.
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RS NET ZERO: Think Then Trash Plastic

Small yet great beginning through
the journey of plastic bottles from
the office to the conservation of
marine lives.

We initiated “RS Net Zero: Think Then Trash
Plastic” to encourage employees in the organization
to separate PET (#1) plastic wastes with the purpose
to not only sorting waste from the start and sending
to recycling process, but also adding creative ideas to
the plastic waste to transform them into “RS Net Zero
Bags” made from recycled plastic fibers collected from
sorting plastic bottles throughout the year. Revenue
from sales of the bags was contributed towards the
establishment of the Marine Endangered Animal
Rescue Center, under the supervision of Andaman
Coastal Research Station for Development, Faculty of
Fisheries, Kasetsart University without deducting any

expense.

Target Group : Allemployees at RS headquarter
and to be extended to the Company’s warehouse in

later years.

Objective : To encourage employees to sort
garbage from the starting point by separate PET plastic
from other waste to increase the country’s plastic

waste recycling rate and quality.
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Operating Period : May-December 2022
(8 months) with a possible extension as seen

appropriate.
Project Operations :
1) Join forces with SCG Packaging Public

Company Limited, a business partner with expertise

who shares knowledge on plastic sorting.

2) Conduct public relations across the
organization through activities and communication
on various media such as PR boards, internal emails
and desktop screensavers of employees’ computers to
provide all employees with the knowledge of correct

plastic sorting procedures.

3) Participate in plastic collection and bring
used plastic to the recycling boxes arranged at various

locations.

4) Sends collected plastic directly to plants
that meet required standards to undergo the recycling

process

5) Estimate the value of plastic, process and
return to the society and the environment in various

forms that are beneficial.

Passing on
knowledge and

revitalizing |
5 the P a2
g world together ;;® ,

s

Performance Summary:

Expectations:

Quantitative Sort and recycle 500 kilograms of During 2022, A total of 340 kilograms of plastic was

plastic a year. recycled or 102.10% success compared with the target.
Qualitative = Employees have a good mindset in

sorting plastic and know how to use resources efficiently.
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“Passing on knowledge and
restoring earth together”

On 5 June 2022, which is the World Environment
Day, RS Group as a global citizen pledged to help

minimize environmental footprint by launching “RS
Net Zero: Think Then Trash Plastic” with the belief
that if we lend our hands in separating plastic properly,
we can help reduce volume of plastic waste before it
leaks to the environment which can cause critical

damage to ourselves and the ecosystem.
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Therefore, RS Group intends to play a role in
this important mission by promoting plastic waste
separation to the general public through our network
of actors, artists, news reporters and COOLJ team to
send a strong message that everyone can simply
participate with this project by just “think then trash
plastic”. The Company aims to raise awareness on
waste sorting so that plastic waste can be sent to

recycling process as much as possible.

“Connecting what we have with what society and environment need”
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Surachai Chetchotisak, Chief Executive Officer,
RS Public Company Limited, noted “RS Group values
sustainability and corporate social responsibility and
its impacts on the community, society, and the
environment, while growing our business and supporting
the United Nation’s Sustainable Development Goals.
The “RS Net Zero” campaign is our environmental
conservation effort to reduce greenhouse gas emission
by 2030. This campaign invited all employees to

separate plastic waste, as it is one of the major causes

of global warming. We hope to recycle these plastics appropriately to reduce their environmental impacts, including

waste contamination in nature. With this campaign running for the entire year, employees separated their plastic

bottles, sent them for recycling, and used the recycled fibers to make RS Net Zero bags.”

RS NET ZERO

T R TN G
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RS GROUP
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“One bag is made of 20 600-ml plastic bottles.
The design was aligned with the theme of RS MEETING
CONCERT 2022, the biggest event at the end of the
year featuring 15 famous pop artists of the 1990s which

represents happy memories, fun and appreciation of

RS songs.”

RS MEETING CONCERT 2022 was hosted on 17
December 2022 and the RS Net Zero booth organized
an auction via Facebook which received overwhelming
feedback from fans of artists of the 90s who grew up

with RS music.

t « 4 RS MET ZERD BAG
1§ -
BOTTLES

We believe in sustainability that starts in-house
from our work processes at RS Group by fostering
collaboration of employees, artists, actors, COOLJ and
news reporters to apply creativity to what we have to
make value-added pieces of work or projects before
building on them for the society so that external
parties can join forces to achieve true sustainability.
Total revenue from bag sales of 150,000 baht without
deducting any expense was donated to support a
project to establish the Marine Endangered Animal
Rescue Center, under the supervision of Andaman
Coastal Research Station for Development, Faculty of

Fisheries, Kasetsart University in the future.
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“We have our stories to be told for everyone to understand that why
we are all responsible for these incidents, more or less”

4
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Asst. Prof. Dr. Thon Thamrongnawasawat,
Deputy Dean of Marine Science Faculty of Fisheries
Kasetsart University, one of the frontliners and sup-
porters of the ocean and endangered sea life for more
than 40 years, said, “Recently, we often hear news
reports on endangered animals beaching. The causes
include direct cause such as fisheries and indirect ones
like ocean pollution, especially plastic waste. Faculty
of Fisheries, Kasetsart University, therefore, initiated
a project to establish a rescue center for endangered
animals at Andaman Coastal Research Station to
provide care for four groups of endangered marine
lives, namely dugongs, dolphins, whales, and sea
turtles, as well as other sea lives such as sharks and
sting rays. The focus area is the North Andaman area,
near Ranong and Phang-nga, to expand the efforts of
Department of Marine and Coastal Resource.

As for RS Group’s RS Net Zero project that has
produced bags from recycled plastic bottles, many may
question the extent of this effort - how could a few
bags help? In the view of a conservationist like me,
| am more than happy to see great initiatives to help
the ocean and marine lives. It certainly promotes the
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use of fabric bags and in return reduces wastes. | truly
believe that each project, regardless of its scale, can
promote awareness on conservation efforts and
encourage the conservationists to continue their work.
Revenue from these bags will improve the facilities
and work process of our staffs, including the renovation
of our turtle rehabilitation areas and training on
short-term care for turtles. The more critical cases are
referred to the rescue center in Phuket. Everyone who
had participated in the creation of these bags certainly
contributed towards the effectiveness of small
veterinary hospital to increase the survival chances of
the sick and injured endangered marine animals.”

RS NET ZERO

Environment has always been a matter close
to our lives that everyone can notice changes on a
daily basis. This justified that we should pay more
attention to environmental conservation by utilizing
resources wisely and manage them systematically to
reduce waste in business processes as well as inspiring
and cultivating right mindsets for people in the society.
We can say that our customers who purchased RS Net
Zero bags not only had a chance to make merit, own
bags from recycled plastics and relive the memories
from legendary songs from the 90s but also were a
part in connecting each other together.

RS Net Zero: Reduce Plastic, Stop Global Warming

Plastics are considered a major issue that is
gaining attention from the general public across the
globe including Thailand. The death of the baby dugon,
Marium, was far from being unique as the first case.
Not long ago, a deer in Khao Yai was also found dead
from eating plastic and we all heard about the case of
a dead whale washed up on the beach in Songkhla
caused by swallowing over 80 plastic bags including a
story of a leatherback sea turtle lost its life with 9
plastic bags in its stomach which happened on a beach
in Rayong. Many more deaths have been caused by
these repetitive incidents as plastic endangers people
and animals despite its benefits. Certain types of plastics
can last longer than human life and are so prevalent
that they are accumulated over decades or even
centuries which pose massive threats to all living

things on earth.

Plastic is used extensively as can be seen on
products labels that are made from different materials
such as PVC, PET and hybrid film with the properties
of being rigid, tough, durable, hard to be torn and
resistant to heat. Regarding the appearance, these
plastics have exquisite and flexible texture and are
available in various formats. Thanks to these properties,
manufacturers prefer these plastics to be used for
product labels especially for wrapping bottles of drinks.
Note that after being used, these plastic labels are
discarded with bottles and they can be broken down
into toxic microplastics that are harmful to animals
and humans. If they are to be burned, toxic fumes will
be released to the atmosphere and the released
chemicals can affect human hormones. Therefore, we
must choose the correct methods of getting rid of
these plastics through landfill or incineration by plants
that meet standards (source: an article from the Deutsche

Gesellschaft fur Internationale Zusammenarbeit: GIZ).

To elevate quality of life of the people in all
dimensions and move forward according to the
Company’s sustainable development goals, the Company
considered adjusting the format and redesigning
packaging to reduce plastic use by 20%. Therefore,
CAMU C, our functional drink with innovation and
natural benefits that promote health and confidence
of new generations, already began to reduce plastic

use for its plastic wraps for the bottles.

Original

Full wrap using
0.0099 square meters
of plastic per bottle

Improved

New wrap using only
0.0072 square meters
of plastic per bottle

you change -
the world change

As much as 27% reduction in
plastic use.

In 2022, 30,000 square meters
of CAMU C wraps were reduced.
Labels are also designed to
have perforated lines for consumers to be able to tear
labels off and sort between glass bottles and plastic
labels with convenience before littering.
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“ULIfe — To Live Your Life and Being Connected in All Dimensions”

Lfe

ULife, after being recently acquired by RS Public
Company Limited (or RS Group) from Unilever, is now
ready to serve good health to Thai consumers, while
enabling its partners to grow with the company. ULife
partners will also enjoy their consistent income and
compensation in the forms of cash and digital assets.
This year, ULife was also rebranded and announced its
new concept “Live Your Life” with the adoption of RS
Group’s signature Entertainmerce model which is also
an essential tool to elevate and enhance marketing
capabilities and connectivity. This will be enabled
through “Entrepreneurial Life Platform” that connects
“Business Partners” together to access modern
business support operating systems with a full range
of services without required investment from business
partners. Business Partners can operate through social
network channels consistent with digital lifestyles
which make life and work convenient, fast and simple

and allow business partners to earn rewards in different

formats at the levels they can choose.

L PARTHERSHIP
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Surachai Chetchotisak, Chief Executive Office
of RS Public Company Limited, said “With our passion,
RS Group never stops moving forward or sticks with old
ways as we have been agile and adaptive to search for
new opportunities with the belief that everything is
possible. Consequently, ULife, a leading direct sales
business with over 20 years of presence in Thailand,
became fully an integral part of RS Group with pride

to generate growth and fulfill the ecosystem of the

LIVE YOUR

e WL

group of companies. Thus, this enables products and
services of RS Group to play more roles in people’s
lives. Thanks to the ecosystem that connect upstream
businesses to downstream businesses, each business
units are seamlessly linked covering strong databases,
diverse offering of products and services, sales chan-
nels, entertainment content, events and activities
which will make ULife become strong, outstanding and
different.”

“Confident in our leading global brands with premium quality

guaranteed by various recognitions”

ULife loves to provide consumers with a great

experience by enhancing health, ensuring confidence,
and creating satisfying results with our health and
beauty products. We select the finest ingredients from
all over the world, combine with leading innovations,
and certify better results with clinical trials. We reduce
the impacts on the environment at every step of our
operation to deliver a brighter world for the future

generations.

We are committed to helping everyone to “Live
Your Life” through creating inspiration and income for
our partners, as we aspire to deliver good health to

more than 10 million Thais nationwide. Therefore,

ULife invested in research and development to
diversify its product offering for middle-income
consumers. Recently, we launched new products in the
household and kitchen essentials category, under the
“Happie Homie” brand, to deliver happiness to every
household. Every product is truly unique to offer
superior cleaning power to get rid of stains without
any harmful chemical, while all products are
environmentally friendly with biodegradable formula
and help save money with its concentrated formula.
We expected Happie Homie to contribute more than

40 million baht in sales by the end of this year.

¢ HAPPIE
HOMIE

|
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Happie Homie products include

1. Happie Homie Concentrated Dish

Wash - the concentrated dishwashing gel that can
cleanse grease off, eliminate food odor, and refresh
plates in a single drop that comes with refreshing yuzu
“Happy Orange” scent. Infused with the cleaning
power of coconut and palm, the dishwashing liquid
can be used to wash children’s plates and utensils,
while aloe vera and organic orange extracts keep your

hands nice and smooth.

2. Happie Homie Concentrated Fabric

Wash - the concentrated formula, coupled with triple
enzyme technology from three natural enzymes, will
gently wash off deep-rooted stain, while preserving
colors. It can be used on both color and white fabrics.
The technology will also help preserve and clean your
laundry with less detergent to offer value-for-money.
Its aromatic and refreshing scent lasts long even when

clothes are left dry in the shade without musty smells.

3. Happie Homie Concentrated Fabric

Softener - the concentrated formula keeps fabric

_J% soft, smooth, easy-to-iron, and wrinkle-free, while

y reducing statics on clothes. Anti-wrinkle and anti-stat-

l.‘ ic technologies come with Fresh Encap to lock in the
) gentle freshness of aromatic scent on our clothes for
P much longer in the closet and slowly releases fragrance
. during each wear, ensuring long-lasting scent on our

clothes until they are picked for the day.
During 2022, the Company managed to

generate revenue from “Green Products*” totaling
170 million baht or equivalent to 46% of the total

sales revenue of the Company.

*Happie Homie household products / beyonde Maki Plus / beyonde Protein Plus / aviance Skinmune.
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“Adjust a Little for Better Living”

We strongly support sustainable business conduct with our commitment to develop eco-friendly packaging

starting from key product packaging that includes

Beyond Maki - from glass bottles to sachets in paper boxes, reducing 3 times of paper consumption compared

with the original packaging.
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Personal care products including aviance SKINMUNE - refill packaging was replaced to save plastic use by
79%. During 2022, the manufacturing of 1,000 pieces of refill packaging can reduce plastic use by 8,400 kilograms

or equivalent to one car.

All packaging of “Vitanature+” - made from recycled plastic packaging according to packaging standards for
medicine, food, drinks and cosmetics using modern technology under hygienically-controlled areas, quality control
and strength testing. The packaging is environmentally-friendly and designed by packaging molding machines to be
sent through clean and fast delivery process. For 2022, a total of 3,100,000 units were produced with this packaging
for the brand.

vitanature®

Everyediny hidr recovery
by nature, wisdonms srd
sdvanced innovations
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“Introducing ‘beyonde Protein D+, the clean protein supplement

innovation derived from six plants”
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It is obvious that healthcare trend is gaining
more attention recently. Apart from exercise,
consumers care more about diet and nutritions
especially “plant-based protein” which is one of the
alternative protein choices for those who intend to cut
down their meat consumption. Plant-based protein is
made from protein-rich plants, vegetables, fruit,
mushrooms, grains and beans with techniques to
develop tastes, scents and colors to be similar to meat.
Moreover, research supports the consumption of
plant-based protein of those who have heart diseases
as researchers found that, together with medical
treatment, the diet may help promote cardiovascular
and blood circulation system as well as preventing and

alleviating symptoms of heart failures effectively.

We realize the importance of fostering this idea
as plant-based protein is made from plants and
natural extracts without relying on livestocks or animal
farming that causes wastewater issues, odors bothering
surrounding areas and waste of resources in production.
Therefore, production of plant-based protein not only

solves global warming as those plants we cultivate
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help absorb carbon dioxide and add oxygen to the air

but also mitigate food scarcity problems in the future.

“ULife is committed to developing this product
to derive plant protein that is truly nutritious and
beneficial to everyone regardless of their age and
gender. We are confident that the high nutritional
content and unique taste will attract consumers to try
out beyonde Protein D+ with its differentiated innova-
tion to extract clean protein from 6 plants which are
soybeans, green peas, sunflower seeds, brown rice, oats
and almonds that contain essential amino acids as
well as vitamin D 100% RDI and other nutritions the
body needs. The product is also low-fat, contains no
cholesterol, and has no sugar added. Plus, it comes in
tasty almond and walnut flavors easy to consume. Last
but not least, product sets are also available for the
different protein needs of different age groups, for
instance muscles and bones set for kids, health boost-
ing set for the elderly, and immunity enhancement set.
That is the reason why this product line generated
more than 21 million baht for ULife in 2022.

Water Management

“Water” represents a valuable resource of the
world as well as an important factor of production in
the economic system. However, climate variability
resulted from global warming causes water-related
disasters to occur frequently and more severely.
Moreover, urbanization, economic expansion and
growth of industrial zones lead to water shortages,
flooding, and water pollution.

Therefore, the Company places importance on
water management within the organization by using

water consciously and efficiently; encouraging

stakeholders to impart more importance to reusing
water in production systems; and fostering a good
conscience in treating wastewater before releasing it
into the public drainage system. Furthermore, PR
campaigns are conducted to make sure that employees
in the organization turn off the water after use.
Additionally, tools and equipment are upgraded to save
water such as the replacement of traditional taps for
automatic sensor taps while examination and
maintenance are to be carried out to maintain

efficiency of water systems to be ready for use.

Success Rate
Against Target 106%

During 2022, water consumption was according to the target even though the Company fully implemented

return to office policy after using the work from home model during 2020-2021 while service areas were expanded

and the number of employees also rose to support the business growth. Nevertheless, RS Group continued to

encourage employees to be aware of efficient utilization of resources to achieve targets in the future.
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Electricity Management
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“Electricity” is a type of energy regarded as
one of the most important economic drivers. Thailand
has a limited capacity in producing electricity and is
likely to import electricity in higher volume in the
future. Hence, the Company strives to manage
electricity within the organization by using it wisely.
The Company encourages all stakeholders in the
supply chain to use electricity more efficiently,

including the use of energy-efficient buildings.
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The Company consistently communicates with
employees to turn off lights when they are not in use
including computer screens. Devices and equipment
are to be replaced by electricity-saving types such as
light bulbs to be switched to energy-saving ones while
examination and maintenance are to be undertaken
regularly to maintain efficiency of electricity systems

to be ready-to-use at all times.

Vﬂe ENgy
N Success Rate
Against Target 102%

In 2022, electricity consumption was according to the target despite the fact that it was the year employees

fully returned to work in the office after working from home in previous years. The Company took more serious steps

in driving electricity saving campaigns. The higher electricity consumption of around 157,500 kilowatts compared

with 2021 was the result of expanded service areas and higher number of employees to support business growth.
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RS Group Building - Buildings with Efficient Energy Use
and Good Air Quality

RS Group Building is the new headquarter of
the Company with a total area of 62,845 square meters.
The property is divided into 3 main buildings and
1 parking building. The design reflects the
“Congregations Rhythm” style, with the use of
building facades to signify the entertainment and
communication business. The new building design
introduces rhythmic vertical lines with different
frequencies, depending on the building’s functionality.
The facades of all 4 buildings are also continuous to
form a group, reflecting the unity of the organization
while making the structure a distinctive and
memorable one.

The interior design of this new office follows
the concept of “Minimal Design, Simple Space and
Timeless” that are clean, sustainable and modern, with
a focus on functionality. It is designed to support a
variety of work and activities using synthetic materials
that are durable and environmentally friendly,
reducing the use of materials, such as aluminum walls;

finished concrete walls that look neat, and are long
lasting and easy to install; epoxy flooring that is easy
to clean, beautiful and continuously employs channels
for opening and closing. Furthermore, the use of glass
as the main material gives reflections on things around
the building, providing a harmonious sense with its
surroundings. Also, it allows natural light to enter at
the maximum level under the open space concept,
which makes the place look spacious, airy and
comfortable while saving electricity during the day as well.

The headquarter reflects the attention to every
detail of the design. It also shows that the building has
truly allocated and utilized spaces in multiple
dimensions. To enable this energy-saving building to
reach its full potential, the Occupational Health and
Safety and Work Environment Committee is assigned
to manage and attend the building’s environment
including developing a maintenance plan and regularly
inspecting the systems within the building to be
operating efficiently at all times.
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The Metropolitan Electricity Authority (MEA)
initiated the “Promoting Energy Efficiency Improvement
for Buildings Year 6” project and delegated King
Mongkut’s University of Technology Thonburi (KMUTT)
to lead the project with the objective to promote and
incentivize efficient energy consumption of buildings
as well as setting proper energy use standards with
respect to acceptable air quality and safety of building

users.

Criteria for MEA Energy Awards for buildings

consist of

1) Efficiency of electricity use considering the
MEA Index. Energy-efficient buildings must have

lower MEA Index than a specified level.

2) Indoor Air Quality (IAQ) considering results
from the measurement of 6 key parameters namely,
Carbon Monoxide (CO), Formaldehyde (CH20), Total
Volatile Organic Compound (TVOC), Carbon Dioxide
(CO2), PM 2.5 and PM 10.
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For buildings to be qualified for 1AQ, all 6
parameters must be lower than suggested standards.
MEA Index (Management of Energy Achievement Index:
MEA Index) assessment and Indoor Air Quality (IAQ)
assessment of RS Group Building can be summarized

below.

1. MEA Index of RS Group Building is 0.933,
passing the criterion (MEA Index less than 1)

2. Results of 6 parameters for RS Group

Building show none higher than suggested levels.

From both the electricity efficiency and indoor
air quality assessments, RS Group Building passed the
required criteria and was granted “MEA Energy
Awards” for the category of office building for 2021.
We participated in the awards ceremony on 16 June
2022 to accept the award plaque and the symbol that
demonstrate “efficiency energy use and good air

quality” for our building.

Low Carbon, Slow Global Warming

As the Stock Exchange of Thailand encourages listed companies and other organizations to jointly change

the behaviors of greenhouse gas emission from all events and activities by hosting them in online and onsite format;

for example, shareholders’ meetings, events, small-group meetings, sales promotional campaigns and training pro-

grams, RS Group applied “6 Cares” principle to our sustainability practices as follows.

1.
2
3.
4

CARE THE BEAR

Encourage people to use public transportation systems
Reduce paper and plastic use

Cut down foam use from packaging or venue decorations
Save energy from electrical appliances or switch

to energy-saving appliances

Decorate venues with reusable materials

Reduce wase from leftovers at events
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On 25 April 2022, the Company held the 2022
Annual General Meeting of Shareholders through
electronic means (E-AGM) at the Rose Hall of RS Group
Building. We adopted “6 Cares” measures for the
meeting that include sending the meeting notice in
the format of QR code which reduced paper use by

over 200,000 sheets; cutting down the number of
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people physically attending the meeting from 100
people to 40 people; avoiding the use of plastics of
foams to decorate the venue; and stopping serving
snacks at the meeting. After the event, flesh flowers
used to decorate the meeting were also reused to

adorn the building.
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Climate Management Policy

The Company realizes the direct and indirect
impacts from climate change and aims to promote
collaboration across the business value chain to
comply with the service quality management policy,
occupational health and safety, energy management.
As a result, the Company put forward the use of
technology for the society and the environment, clean
energy adoption and commitment to production
process improvement and efficient utilization of
resources. These factors are key to the tangible

reduction of greenhouse gas emissions.

Short-term and long-term strategies as well
as business directions were set according to changing
situations and the evaluation of sustainability issues
and risk of climate change are conducted on a yearly
basis to set targets and formulate strategies that are
consistent with changing context. The Company also
defined key performance indicators to monitor its
undertaking related to climate change with the
Sustainable Developing Working Team established to
be responsible for reporting the performance to the
Corporate Governance and Sustainable Development

Committee and later to the Board of Directors.

Practices

1) Strictly comply with laws, rules and

regulations related to climate management.

2) Regularly review policies, targets,
management plans, risk assessment and identification

of material issues related to climate.

3) Support the use of technology and
operational improvements to be consistent with

international environmental standards.

4) Foster knowledge building and support
activities to promote correct and appropriate climate

management.
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5) Monitor progress against targets, find

possible solutions and improve operations.

6) Disclose information related to the
Company’s climate management in an accurate and

transparent fashion through suitable channels.

Impact Assessment on Climate
Change

Nowadays, global warning has challenged both
people and businesses. As a provider of products to
elevate quality of life of people in the society, the
Company put in place an impact assessment of climate
change that may affect business undertaking resulted
from inefficient utilization of resources and lack of
plans to ward off the impacts. For instance, climate
change can cause a severe drought from limited
rainfalls that results in water shortage in producing
raw materials or floods that incur loss of lives and
assets or present hurdles to transportation.
Furthermore, rising temperature directly affect the
heating and cooling ability of manufacturing plants.
Therefore, the Company focuses on searching for and
developing solutions to help alleviate impacts and

adjust to potential changes.

As Thailand Greenhouse Gas Management
Organization (Public Organization) launched a pilot
project to trade licenses for voluntary greenhouse gas
emissions (Thailand Voluntary Emission Trading
Scheme: T-VETS), the Company is fully aware of the
risk in case that our greenhouse gas emissions are
higher than required levels that we have to buy rights
to emit greenhouse gases to compensate for over-emis-
sions. This can lead to higher costs to business.
Nevertheless, the Company kicked off and carried out
various efficient energy use projects continuously with
defined targets for each year to set guidelines for the
reduction of greenhouse gas emissions. Lastly, our
efforts to improve business processes are likely to

reduce this burden significantly.

Risk Assessment on Climate
Change

Recently, quantity of greenhouse gas emissions
is continuously increasing from the business sector
which results in higher global temperature, severe
climate change, seasonal variability and higher sea
level. Moreover, this affects the security of food and
material as the quantity and quality of food highly
depend on the climate. This also impacts livelihood of
people in the society as well as the Company’s business

conduct.

Realizing the risks and impacts from climate
change, the Company put efforts under 2 guidelines
which are risk assessment and risk mitigation measures
for climate change and reduction of impacts on
climate change to demonstrate our responsibility of

the environment and the society.

Performance

The Company is in active pursuit of preparing
data on greenhouse gas emissions as we introduced
short-term strategy for 2022 by setting targets for the
reduction of indirect greenhouse gas emissions,
reduction of quantity of garbage for landfill, increase
of proportion of packaging designs that are
environmentally friendly and energy saving, through
different initiatives on energy conservation and efficiency
enhancement of energy consumption. On top of
efficient management in production processes, the
Company prioritizes the development of “sustainable
products” to promote participation of customers and
consumers in mitigating social and environmental
impacts while supporting biodiversity protection. The
Company also formulated long-term strategy by 2030
with a goal to drive the Company towards the circular
economy and carbon neutrality in accordance with the

United Nations’ Sustainability Development Goals (SDGs)

Impacts and Risk Management Plan for Climate Change

W
aasiu asosdu
D20MUBOIN WA ALY

200UUY
SUA3AaLIaU
HTMhIEAY
= 0

CAMU C, a functional vitamin C 200% drink with extracts from “camu camu” that offer 103 times of vitamin

over lemons and high vitamin B12 to enhance immune system and nourish brains.
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Later, the Company launched new variations
of the product to include 2 sugar-free flavors - sour,
tasty and refreshing Blue Hawaii and aromatic, flavorful
and pleasing Lychee. Consumers can enjoy benefits
from vitamins and yummy tastes without concerns on
sugar. This is an innovation from RS LiveWell Company
Limited under RS Group to move towards becoming
“Innovative Wellness Product Company” by applying
novel innovations to manufacture new products for
preventive care to enhance sustainable health and
wellbeing of the people.
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The essential ingredient of the product is
“camu camu”, a super fruit that offers high vitamins
and ORAC (Oxygen Radical Absorbance Capacity) that
represents the ability to fight against free radicals and
inflammation, found mostly in Latin America. The
product comes with multiple properties that protect
skin cells from damage and delay the cell degeneration
which help skin to become healthy and youthful.
Moreover, it promotes generation of collagens under
the skin to prevent the skin from looking dull but
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radiant as the vitamin C absorption is also fast. At the
same time, potassium in camu camus also effectively
builds immunity and promotes weight control through
calorie burning benefit while maintaining blood pressure.
CAMU Cis also tasty, refreshing, easy-to-drink and with
low calorie. In case of camu camu scarcity or shortage,
this may disrupt the sales of this product which is
currently worth about 40 million baht a year.
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During 2022, the Company introduced the new
“CAMU C Plus with Hemp” that contains CBD from
hemps with multiple benefits from helping people to

feel relaxed and fresh, get quality sleeps to alleviating
dizziness and migraine. In case of change in
government regulations related to cultivation of
hemps from its impact on climate or other reasons, it
may affect the production of this line of product.

Nevertheless, we produce all formulas of
“CAMU C” through the careful selection and
appointment of original equipment manufacturers
(OEM) with licenses and expertise. Therefore, the
Company must pay attention to planning together with
the manufacturers on raw material sourcing in Thailand
and outside Thailand to ensure that the production is
in line with our strategic plan. Currently, the Company
already planned ahead for at least 3 months to secure
raw materials to prevent impacts from potential
climate change which may result in the scarcity or
shortage of raw materials to manufacture the products
in the future.

Waste Management in Business Processes

T "Hluu‘,..

The Company has various methods of handling
waste that arises from expired, deteriorated and
defective or un-sellable products through a legal
landfill, treatment and disposal methods that are
based on academic principles and do not affect the
environment. Landfill contractors who operate in
accordance with regulated standards are selected, with
participating observers from related units including
the Warehousing Department, Accounting Department
and auditors. Area Revenue Department officers were
also invited to witness the entire process to be used
as evidence to write off product costs as expenditures
when net profit of that particular year is calculated.

Furthermore, the Company has developed a
modern Warehouse Management System (WMS) to
manage the warehouse more efficiently to ensure
accurate and proper product delivery as well as prudent
inventory management. This helps reduce the number
of expired products in the warehouse and thus the
volume of waste to be disposed of through the landfill
method. Additionally, the Company also has a plan to
study packaging designs that are made from eco-
friendly materials.
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3.4 Sustainability Management on Social Dimension

Performance Highlights
Society
WE SHARE

Enhancing employee potential through efficient knowledge management, while
inspiring people in the society through joint value creation and delivery via

diverse channels covering all stakeholders.

O

of employees with defined
performance targetsand evaluation

Employees

“

of employees completed
new employee orientation

-
o

hours/person/year case

of internal competency
development training for
employees

Customers

<1%

customer satisfaction on of products that are
products and services claimed.

of accident at work causing
absence for more than
3 days (LTIFR)

“

Community and Society

170 hours from employees
dedicated forvolunteering work

12 social activities conducted
through various channels
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employee satisfaction
from training programs

case

of accident at work causing
fatality or disability

23 universities
and extending learning
through the internship

Social and Community
Responsibility Policy

The Company is fully aware of the importance
of business conduct that is based on strong social and
community foundation that are ready to progress and
grow together. Therefore, the Company values social
works that are not limited to internal organization or
employees but also the society at large including
suppliers, customers, communities as well as the
overall social context of the country. This spans across
various areas including employee care and fair employee
treatment, talent development, employee health and
safety, activities for public interest and systematic

whistleblowing processes.

Initially, the Company has set targets to
enhance employees’ potential using efficient knowledge
management while the short-term target aims to push
hiring for vacant positions from 50% internal
promotions of existing employees and to inspire
people in the society through knowledge. The Company
takes into account value creation and delivery through
multiple channels to serve all groups of stakeholders
with the long-term target to create over 10,000 jobs

for people in the society.

Practices

1) Strictly comply with laws, requirements and

rules related to society and community.

2) Review policies and management plans
and monitor social and community performance
regularly.

3) Support the adoption of business innovation

to elevate quality of life of people in the society.

4) Integrate the assessment of social and
community impacts as a part of the supply chain

management.

5) Disclose information related to society and
community with transparency through various

channels as appropriate.

6) Provide education and support activities
that promote a responsible mindset of employees and
people in the society to foster social and community

responsibilities.

Impact Assessment

In 2022, the Company joined forces with
Chatuchak District Office to conduct a survey on
concerns of the society and nearby communities
within 5 kilometers from the head office and
considered the possibilities of adverse impacts from
its business conduct of current and future projects
including impacts on ways of life of communities. The
results showed that there was no urgency or severe
impacts to the Company at the maximum level for the
short term. Nevertheless, the Company has defined
guidelines on social and community activities
according to occupational health and safety that are
adequate and appropriate and already began setting

relevant targets on social dimension.

Performance

The Company monitors and evaluates its com-
pliance with related laws, requirements and
regulations on social aspect on a regular basis to
ensure that employees and related parties are
informed and encouraged to conform to correctly. In
2022, the Company had no record of any action that
is considered a violation of laws or social rules and
thus there was no related fine. Moreover, the
Company extended the scope of its social undertaking
to suppliers and a self-assessment form for suppliers
was developed to evaluate social performance of
suppliers as a part of the Company’s vendor selection

processes coupled with other related actions.
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Sustainable Supply Chain
Management Policy

The Company places importance on production

including quality of products and services, cost
management, operating hours, and customer
satisfaction to enhance opportunities, mitigate risks
processes from upstream to downstream in parallel and elevate the Company’s competitiveness while
with the promotion of good practices on conducting executives and employees are key to share mutual
business and managing supply chain responsibly responsibilities with suppliers so that all stakeholders
covering all dimensions - economy, society and in the supply chain achieve maximum benefits in a

environment. The Company focuses on key indicators sustainable manner.

Q After Sales Service

9 Marketing & Sales

9 Outbound Logistics
Operations

Inbound Logistics

Earlier the Company put an emphasis on inspring and fulfilling people’s lives through creative entertainment,
products and services that are valuable under the linear supply chain management concept which focuses on man-

aging economic aspect such as cost reduction, revenue generation and sales increase.

Listening to people
for tangible development

HUMAN INSIGHT &
DEVELOPMENT

Ensuring quality
processes from upstream
to downstream in a
sustainable manner

Integrating needs
of customers in
structured ways

CUSTOMER
ENGAGEMENT

SUSTAINABLE
PROVISION

ENRICHING

SUSTAINABLE
FOR GOOD LIFE

Accessing products Delivering quality
and services across | products and services
channels éﬁi to meet diverse demand

CUSTOMER ECO-
ACCESSIBILITY DISTRIBUTION

Later on, the Company adjusted its management processes to become the network supply chain management
concerning both sustainability issues and economic aspect together in a balanced manner. The new model focuses
on elevating quality of life of the people in all dimensions from upstream to downstream to enhance efficiency and
mitigate risks of business disruption as well as protecting reputation and image, cutting cost in business process,

developing employee potential and incubating innovation that meets market demand.
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Practices

1) Prioritize and announce sustainable supply

chain management concept.

2) Assess risks and economic, social and

environmental impacts across supply chain.

3) Set targets, work plans, strategies and

policies on sustainable supply chain management.

4) Implement work plans and regularly mon-
itor performance as well as providing corrective

measures to improve work quality.

5) Communicate and disclose information
related to supply chain management of the Company
to relevant stakeholders accurately and transparently

through proper channels.

6
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(COMMUNICATE)

9
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(MEASURE)

Performance

During 2022, the Company provided education
on “Sustainable Business” for employees as well as
evaluating their understanding on the subject with the
purpose to create and promote knowledge across its
supply chain covering business processes from
upstream, midstream and downstream. The Company
also raised awareness and promoted understanding

on growing business in parallel with social and

environmental development by adopting the
sustainable supply chain framework according to the

UN Global Compact to apply to the organization.

For this year, the Company also set out policies
and practices that promote sustainable supply chain
management to cover various dimensions such as
service quality policy, sustainable procurement,
succession planning, investment in subsidiaries and
affiliates, respect for human rights, fair labor
treatment, diversity, equity and inclusion, accounting
for major suppliers and business process improvement

to enhance community and social engagement.
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1) Employees

Policy on Respect for Human
Rights and Fair Labor
Treatment

The Company realizes that human rights are
basic rights and freedom that everyone is entitled to
and adheres to treatment for Thai and foreign
employees, workers and labor with fairness, equality
and ethics in accordance with labor law, rules,
regulations and requirements related to labor. The
Company places importance on respect for human
dignity, freedom and equity without discrimination
against differences in physical constitution, race,
nationality, religion, gender, language, age, education
and social status including women, the disabled and
the disadvantaged. Oppression, child labor under legal
age, forced labor and all forms of human trafficking
are not tolerated at the Company covering every
employee of the Company and all stakeholders in the

business value chain.
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The policy was already approved by the
Corporate Governance and Sustainable Development
Committee and proposed to the Board of Directors for

consideration and acknowledgement

Practices

1) Strictly abide by laws, requirements and
regulations related to human rights and labor

treatment.

2) Review policies and management plans
and regularly monitor performance on human rights

and labor treatment.

3) Provide all employees with proper self-

development opportunities to elevate their quality of life.

4) Integrate the impact assessment on
human rights and labor treatment to be a part of

business value chain.

5) Disclose information related to human
rights and labor treatment of the Company accurately

and transparently.

6) Provide knowledge and support activities
that build socially responsible mindset of employees

and people in the society.

7) Provide whistleblowing channels on
violation of human rights and labor treatment to find

prevention and mitigation measures.

Impact Assessment
During 2022, the Company conducted an

assessment on risks related to human rights and fair

labor treatment including an impact assessment on

health, safety and work environment to find that there
was no significant risk related to human rights in the
supply chain that may cause material adverse impact
to the Company in the near term. Nevertheless, the
Company closely monitors and continuously assesses
the risks as well as ensuring the compliance with

applicable labor laws, rules and regulations.

Performance

The Company tracks and evaluates compliance
with laws, regulations and requirements related to
human rights and fair labor treatment on a regular
basis and approved the establishment of “Workplace
Welfare Committee” under the Labor Protection Act
B.E.2541 (1998) for all business units as a channel for
supervision, consultation, complaint and discussion
for the employees and the Company on welfare,
benefits or changes in rules and regulations that

impact employees.

In 2022, there was no case of violation of
human rights or labor rights nor child labor of children
under 18 years of age and thus no related fine.
Moreover, the Company has extended the scope to
suppliers that apply criteria on human rights and labor
treatment as a part of its vendor selection of the
Company additional to other areas. At the same time,
the Company also pushes for new benefits that
promote equality of the Company’s employees.
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Diversity, Equity and Inclusion Policy

To ensure that RS Group conducts business
with diversity, equity and inclusion according to human
rights principles, the Company put in place practices
to be a framework for all products, services and
business activities (direct activities) including business
partners in business value chain as well as joint

ventures.

Practices

1) Treat each other equally with respect of
diversity and inclusion of all people as well as listening
and promoting expressions of different opinions of the
people while fostering good work atmosphere and
corporate culture.

2) Deliberate and integrate respect of
diversity and inclusion of all people to be a part of
business strategies that will lead to creativity and

business development of RS Group.
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Diversity, Equity
and Inclusion
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3) Executives, supervisors and leaders in
RS Group at all levels support and foster respect of

diversity and inclusion of everyone in the organization.

4) Ensure that the selection and nomination
of the directors or other positions at RS Group include
diversity and inclusion as one of the selection criteria
to properly find right directors and people at all levels.

5) Adopt respect of diversity and inclusion
principles and strictly apply to human resources
practices from talent acquisition and selection, talent
development, career advancement, performance and

compensation management, retirement and others.

6) Communicate, educate, raise awareness
and set guidelines and provide support to business
partners in business value chain including suppliers,
contractors and joint ventures to take part in business

conduct that is aligned with human rights.

7) Becareful and prudent in performing duties
to prevent risk in violation of people’s rights and refrain
from being ignorant when action with potential
violation of rights of related person is observed and
report to the supervisors or responsible persons as well

as being cooperative for the investigation.

8) RS Group offers fairness and protection for
whistleblowers who expose cases on violation of rights
of related persons by issuing protection measures for
whistleblowers and those who cooperate as stipulated
in the whistleblowing procedures and impact
mitigation.

Diversity promotion means paying attention
to different ways of thinking, diverse culture and all
other aspects of the society, being open-minded and
participating in interactions inside and outside the
organization. At RS Group, we advocate diversity and

promote participation through the following.

1. Culture by creating a culture of participa-
tion to work together and benefit from diversity and
differences of employees.

2. Society by working and participating with
the society and business partners across diverse value
chain.

3. Innovation by concerning for different
needs of customers to deliver a variety of products and
services through different channels.

Diversity, Equity and Inclusion

We regard diversity, equity and inclusion as
well as the balance in different dimensions not just as
an important subject at organization level but to
include gender equity, human rights and anti-violence
of all forms while empowering people to create shared

values between business and the society.

Awareness on Disability

We work with the awareness on disability
through employment promotion and we give priority
to the inclusion of those with physical impairments as
well as being committed to fostering employment
culture that is based mainly on people’s capabilities.

Social Diversity and Unity

We intend to play a bigger role in economic
dimension through generating and distributing income
for people in the society by allowing people in different
regions to access to employment, training, support
and capability building in an equitable manner without

discrimination or prejudice.

Welcome Everyone to Our Team

We support equity and non-discrimination
based on gender identity and sexual preferences of
people around the world and we aim to enhance
quality of life of employees in LGBTQ+ community by
promoting access to careers, employment, training

and teamwork.
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RS Group Introduces RS Diversity, Equity and Inclusion Policy, As The
Celebration of Differences & A Showcase of Endless Possibilities, Penning ol benefits for our employees to promote diversity and
Down Additional Employee Welfare to Promote Gender Equity e — inclusion. Moreover, we also operate and manage our

business with diversity and inclusion consciousness,
ek

| s e thus we work tirelessly to define working guidelines for
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all our operations, including products, services, and

other business activities, to create equitable

environment for our partners and stakeholders.”

“RS Group, in collaboration with all business

units in both commerce and media-entertainment, has
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" organized a parade to campaign for diversity and

3‘. .f.'al" i A @ inclusion within a workplace. The event was organized
Pt | . &

% T by employee volunteers from various departments to
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CEC RS GROLT HRSDIVERSITY . . . .
announce our stance in supporting diversity and

inclusion under ‘RS Diversity: The Celebration of

(@}
‘ a4 ' 'i Surachai Chetchotisak, Chief Executive Officer, Differences & A Showcase of Endless Possibilities’
&\ a~ _ RS Public Company Limited, said, “RS Group is campaign that truly reflects RS Group’s identity as the
R ﬁ & a definitely a diverse company. Our Entertainmerce company of diversity, equity, and inclusion that
o business model has integrated our expertise in welcomes everybody,” Surachai concluded.
ﬁ producing quality media and entertainment with
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commerce business, which has led to a diverse portfolio
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#RSDIVERSITY of products and services. At the same time, RS Group

also welcomes diversity in our workplace, for instance,
our telesales representatives at RS Mall, news
reporters on Channel 8, COOLJ at COOLfarenheit,

artists at RS Music, as well as actors and actresses we

Diversity, equity and inclusion have recently

gained more awareness and importance. RS Public

Company Limited or RS Group is an organization that engaged. They are diverse in terms of their age, gender,

aims to aspire and fulfill everyone’s lives with creative experience, birthplace, background, and abilities. This

and invaluable entertainment, products, and services. workplace diversity has become integral to RS Group’s
‘RS Diversity: The Celebration of Differences & A

Showcase of Endless Possibilities’ further reinforces

success in transforming our organization that we have
become a case study for others to follow locally and

and solidifies RS Group’s stance in diversity and internationally. | am confident that diversity at RS

inclusion with additional welfare and policies that Group is not a problem for management. Rather,

support gender diversity within the company, as the diversity in skills and capabilities is beneficial in driving

executives provide opportunities to every employee to our organization forward. The more we accept and

showcase their abilities and create an inclusive provide opportunities to one another, the stronger we

workplace for all. become in every aspect. That is why we crafted our

policies to provide a tangible set of welfare and

eVl Form 56-1 One Report 2022 | RS Public Company Limited Form 56-1 One Report 2022 | RS Public Company Limited [EWES




Talent Development and
Career Advancement Policy

The Company’s core concept and attitude on
work is our aspiration to become “Life Enriching” to
elevate quality of life leveraging our people to drive
the organization under core values and a work culture
that promote “Teamwork” with “Team Success” a
foundation of the organization comparable with a
sport team with passion, curiosity, teamwork and
winning mindset which will be cultivated through

4 core values per following.

1. OWN: Give all, think as an entrepreneur

and aim for shared goals.

x4 B8 B ¥

RS GROUP
Town Hall 2022

adnsiilu Life Enriching’
e Own, Pight, Learn & Win Together
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Process

2. FIGHT: Eager to conquer, fail fast and fail
forward to drive organization forward every second.

3. LEARN: Enjoy discovering new things to
overcome all challenges with creativity.

4. WIN TOGETHER: Focus on mutual benefits
and collaborate with others to win and succeed
together.

This is to prepare every employee to be ready
to develop their capabilities in line with business
strategy and to build a culture of entrepreneurship.

In addition, the Company focuses on training
and practices to develop knowledge and abilities of
employees on a regular basis to build a strong culture
that is valuable for employees, leading to teamwork

and collaboration to attain desired success and goals.

Practices

1) Analyze and determine training requirements
from each position to enhance employees’ potential

and promote their career advancement.

2) Createand provide stable career advancement

opportunities.

3) Define clear and fair performance

management systems and succession plans.
4) Prioritize workplace environment and safety.

5) Ensure that employee welfare and benefits
are according to the law, human rights principles and

fair labor treatment.

Conduct “Learning Analysis” to understand employees’ needs to be able to design suitable learning formats.

People and Culture
Department to conduct
need as identified in the PMS research on global trends

Gather and Analyze
information on employees

related to hot skills on
employees should learn that
compare both industry and
functional aspects.

for the part of Personal
Development Plan
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Propose to executives of
each department to identify learning formats and target
subjects or topic needed for

training or required for
preparation for the future

Specify learning calendar, Communicate with employees
and encourage them to
attend the training as well as
conducting post-training
assessment to apply
comments to run an
additional gap analysis

learning groups

Employee learning paths according to subject/skill level, job title, interest

Performance

The Company puts emphasis on the development
of employee potential through diverse skill and
knowledge enhancement covering internal and
external curricula to upgrade employees’ capabilities
to ensure that they have necessary skills to perform
their duties in alignment with business strategies as

well as having better career opportunities.

In 2022, the Company focused on online
training through PC Hub to ensure that all employees

have a more convenient access to information, news,

announcements, important policies and training

programs.

Key Statistics on Human Resources Management Against Targets in 2022

Total training hours of employees: 10,307 hours/year

Target: 10,000 hours/year Success: 103%

Average internal training hours per employee: 10 hours/employee/year Target:7.5 hours/employee/year Success: 133%

Moreover, the Company focuses on transferring
knowledge internally from generations to generations
to mutually create and strengthen a knowledge
warehouse of the Company including learning culture

with the purpose to ensure that employees are

sufficiently prepared, both for quantity and quality,
under the context of challenging business environment
and intensified competition so that employees will

grow alongside the Company in a sustainable manner.
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Our Values & Culture as the Heart of Driving Organization

Surachai “Hia Hor” Chetchotisak, CEO of RS
Group, recently announced new core values & culture
as the heart of driving organization to be adopted as

a main concept of working together toward success.

The new core values “Own, Fight, Learn & Win
Together” is one of the concepts and work life
guideline for all employees at RS Group to start
creating outstanding and different work to be

consistent with organization’s purposes.

Plus, the new culture of “Entrepreneurship”
was also announced to encourage all employees to
“Think and Act Like a Professional Owner” to together
drive the Company to reach 100 billion baht in market
capitalization and unlock our values by listing
businesses of the group in the Stock Exchange of
Thailand.
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OUR VALUES & CULTURE

#RSCoreValues

#EntrepreneurshipCulture

RS GROUP

Focus on the goal to set the direction
of doing business

Plan work under controllable factors

Adjust the way of thinking If you fall,
you must get up quickly

KKeep up with trends in order for businesses
to meet the needs of target groups
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Performance Evaluation of the Top Executive,

Senior Executives and Employees

In 2022, the Company conducted performance evaluation for executives and employees using the OKR

(Objectives and Key Results) tool to ensure that evaluation results are clear and fair, suitable for supporting

compensation considerations and analyzing and determining effective talent development plans and curricula to

improve and enhance employees’ capabilities to be consistent with the organization’s strategies.

1) Performance Evaluation of
the Top Executive

Criteria: the annual performance evaluation of
the top executive applied 2 evaluation forms per
following

e From the performance evaluation form of
the top executive based on the guidelines of the Stock
Exchange of Thailand which is conducted once a year
with the content covering qualifications, knowledge,
abilities, strategy formulation, supervision and
monitoring, roles and responsibilities, and self-
development.

Evaluation results Excellent

e From the OKR tool with the consideration
of different areas including sustainability performance
for economy, environment, society and governance to

be conducted twice a year.
Evaluation results Very good

Evaluation Process: performance indicators
were clearly defined by the top executive together with
the Nomination and Remuneration Committee since
the beginning of the year. Then, only the independent
directors in the Nomination and Remuneration
Committee evaluated the performance and reported
to the Board of Directors on the evaluation criteria and
comparison of the actual performance against targets
both for financial and non-financial indicators to help
determine short-term and long-term compensation of
the top executive.

2) Performance Evaluation of
Senior Executives and Employees

Criteria: OKR tool is also adopted as criteria for
the annual performance evaluation of senior
executives and employees while goals were set
according to SMART principles which are Specific,
Measurable, Achievable, Relevant and Timely. The goal
setting and evaluation were conducted twice a year
using 2 types of evaluation together which are the
performance evaluation with ratings 1 - 5 and the core
value evaluation with ratings A - C.

Evaluation Process: senior executives and
employees discussed with their managers on situations,
progresses, issues, agreements, recommendations and
successes during the past half year and later set targets
as discussed with the managers and recorded in the
system. Actual performance was recorded in complete
in the system within specified time and People &
Culture Department compared and ranked employees
of the same group. The results were used to consider
compensation and analyze to determine talent
development structures and plans.

Note that the evaluation results of the top
executive, senior executives and employees will be
collected, summarized and reported to the Board of
Directors’ meeting to consider and provide performance
improvement guidelines for the future. The Company
will evaluate success and review performance on a
regular basis so that all employees are able to adjust
their action plans properly and managers can solve
problems in a timely manner to achieve targets and
drive the Company towards short-term and long-term

Success.
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Benefits & Perks for RS Employees

At RS group, we fully realize that employees are our key success factor. Therefore, the Company prioritizes
occupational health and safety and work environment including personal safety or safety related to business conduct.
All activities must be assessed of risk from capable persons with prudence to issue proper control and preventive
measures as well as closely monitoring risks to prevent loss or impact on employees and related stakeholders.
Dedication of employees must be recognized and rewarded through the provision of welfare and benefits. Details on
major benefits offered can be summarized per following.

1) PROVIDENT FUND

The Company values saving as it promotes
financial security for employees and thus established
a provident fund for employees to save money by
contributing monthly to the fund on a voluntary basis
while the Company also offers the employer’s
contributions. Not only that the provident fund helps
with saving but also provides tax deductions for
employees. In case that employees resign, they will
receive saving from the provident fund according to
rules stipulated by the provident fund.

2) HEALTH INSURANCE AND
LIFE INSURANCE

Even though the Company’s employees are
insured persons under Section 33 of the Social
Security Act who receive welfare from the social
security as stated by law, the welfare might not be
adequate for modern living. Therefore, the Company
offers health insurance to employees based on their
job levels covering health benefits in case of OPD, IPD
and death. Given the recent pandemic, the COVID-19
vaccines were also provided for employees.

3) FINANCIAL SUPPORT

The Company takes care of employees as
members in the same family and provides the following
financial aid

e Financial support in the form of gift baskets
or hampers when employees are hospitalized.

e Financial aid for the funeral in case of
death of a legal father, mother, spouse, or child of an
employee.

e Financial support for employees’ wedding
ceremonies.
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4) HOUSING LOANS FROM BANKS

As lodging or housing is considered one of the
four requisites in life, the Company and the Government
Housing Bank jointly agreed to offer housing loans for
employees who want to own houses to apply for loans
from the Government Housing Bank with special
interest rates and credit lines.

Policy of Equitable for
RS GROUP Employees.

Leave for marriage ceremony,
marriage registration
Employees can exercise the right for

[
."'l' . marriage between man and a woman,
L or same-sex marriage paid leave for
L ¥ normal wages

... ! ) Marriage Subsidy

= 1 Employees will received a subsidy
of 5,000 baht as a celebration of
the marriage between a man and
— a woman, or same-sex marriage

Leave for sex reassignment surgey
¢ Employees are entitled to paid leave
I

during gender reassignment surgey for a
maximum of 45 days same as maternity
leave benefits

Through our commitment to manage diversity
and encourage inclusion, respect basic rights of the
people, offer opportunities, promote equitable
treatment including elimination of discrimination and
all types of violation, the Company officially
announced “Equitable Benefit Policy” during 2022
based on surveys of opinions from employees and
Occupational Health and Safety and Work Environment
Committee which was approved by the Board of
Directors’ meeting and already became effective.

Promoting Employee Satisfaction
and Engagement

The Company supports participation of all
employees through different activities organized by
the Company while 100% of employees apply core
values to their work in a concrete manner. Additionally,
the Company provides opportunities for employees to
share opinions and suggestions related to work to

develop work processes to be more efficient.

Performance
During 2022, the Company adjusted the

approach to assess employee satisfaction to adopt
“Focus Group” approach to fully understand employees’
needs and preferences by gathering information from
conversations with different employees who agreed to
provide information and were able to give responses
for the particular areas that the Company needed to
study. The Company organized 6 focus groups of 10-12
employees each from different departments with
various backgrounds from years of service, gender to
age group. There was a total of 73 employees
participating in the focus group, of which 39 people
were in the new employee group with years of service
of less than 1 year and the other 34 people in the group

with years of service beyond 1 year. The Company
assigned a moderator to facilitate conversations and
persuade the groups to think and express their opinions
as well as broadening and deepening the conversations

on certain topics.

From this focus group approach, the Company
gathered all questions and analyzed for conclusions
to find out that employees’ needs related to workplace
environment and benefits is the area that employees
found most important and most impactful to the work
morale of employees to encourage them to work more
effectively. Note that the Company will apply the
insights from the study to the organization development

plan for 2023 in the future to elevate understanding

and promote better employee engagement.

Attrition Rate of Permanent Employees

Year Number of Employees Resignation %
(Person) (Person)
2022 1,356 182 13.42
2021 1,284 308 23.99
2020 1,379 195 14.14

Attrition rate is still stable due to the change in the business model of the Company and the adaptation

under current situations. However, most of the resignations were from employees at operational levels which did not

significantly impact management structure and core businesses.
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Occupational Health and Safety Policy at Workplace

Key Statistics on Occupational Health and Safety at Workplace Against Targets in 2022

Rate of new employees who received health checkups before starting work: 100% Target: 100%

Rate of employees who received annual health checkups: 100%

Number of workplace fatal injury of employees: O case

Occupational Safety, Health and
Work Environment

The Company regards occupational health and
safety of employees as the foundation of employees’
readiness to work towards success. Therefore, the
Company has elevated occupational safety, health and
workplace environment including personal safety and
safety in business operations while risk assessment
must be conducted with all activities by capable
persons with prudence. The Company should also
implement control and prevention measures as well
as closely monitoring the health and safety at
workplace to prevent loss or any adverse impact on

employees and stakeholders.

Practices

1) Prioritize occupational safety, health and
workplace environment as responsibilities of employees
at all levels to collaborate and comply with to ensure
safety of oneself and others.

2) Encourage all employees to have a good
understanding and a responsible mindset to ensure
occupational safety and health and suitable work
environment.

3) Support and promote work environment
improvements and safety operating protocols including
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Success: 100%

Target: 100% Success: 100%

Target: O case Success: 100%

the use of protective personal gears and equipment to

maintain good hygiene of all employees.

4) Support activities that promote occupational
safety, health and workplace environment to deliver the

most optimal and concrete results for all parties.

5) Require all supervisors to be responsible for
occupational safety, health and work environment of
their subordinates to be in strict accordance with laws

and regulations.

6) Monitor and assess performance according
to the occupational safety, health and workplace
environment policy to ensure strict compliance and
highest efficiency pursuant to safety rules and standards
at workplace.

Impact Assessment

The Company conducted risk and impact
assessment on health and safety at workplace for
employees’ work processes and extended the scope
to employees of suppliers with monitoring and
examination of employee treatment of suppliers
related to manufacturing, storage, transportation and
maintenance while a self-assessment form for suppliers
was prepared to be used as criteria for vendor selection

process of the Company additional to other criteria.

Performance

The Company established the Occupational
Safety, Health and Work Environment Committee
according to the Ministerial Regulations on the Standards
for Administration and Management of Occupational
Safety, Health and Workplace Environment B.E. 2549
(2006) issued on 16 May 2006. Executives were
appointed to represent the employer and representatives

from employees were also selected to jointly deliberate
workplace safety policies and plans to prevent and
reduce accidents for employees and external parties
working with the Company while the Company also
supports activities and training that promote safety
and welfare of employees.

“Occupational Safety, Health and Workplace Environment Training”

The Company attaches great significance to workplace safety and the Asset Management Department at the

office building organized a training curriculum to promote understanding and encourage attendees to cooperate with

safety officers as well as discussing to set workplace safety guidelines in accordance with the Ministerial Regulations

on the Standards for Administration and Management of Occupational Safety, Health and Workplace Environment
B.E. 2549 (2006). The training invited a speaker from the Safety and Health at Work Promotion Association Under
Patronage of Princess Maha Chakri Sirindhorn, Princess Debaratanarajasuda, The Princess Royal which is a training

agency registered with the Department of Labor Protection and Welfare. The format of the training includes a pre-test

before the training, knowledge sharing and group activities on workplace safety and a post-training assessment.

Curriculum / Training Hour Target Group ::2:;;::

Safety Officer for Supervisors / 12 hours

Supervisor Level

15-19/08/2022

Safety Officer for Management / 12 hours Management Level 60 14-15/07/2022
OIC Act for Employees / 6 hours All Employees 240 14-15, 21-22/09/2022
Basic Firefighting and Fire Evacuation Drill/ All Employees 500 27/05/202

Annually
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“2022 Firefighting Drill and Fire Evacuation Drill”

The Company through the Building Management
and Engineering Department, together with the Asset
Management Department of the office building
provided the “2022 Basic Firefighting and Fire Evacuation
Drill Training” on May 27, 2022. The purpose of the
training course was to provide attendees with knowledge
and understanding of workplace safety, as well as
training on occupational safety, health and workplace
environment in accordance with the Ministerial
Regulation on the Standards for Management and
Operation for Occupational Safety, Health and
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Workplace Environment Regarding Fire Safety Policy
and Procedure B.E.2555 (2012), dated December 7,
2012. Clause 30 of the regulation requires the
employer to organize firefighting drills and fire
evacuation drills at least once a year. All employees
who work in the same building, on the same days and
same hours, must participate in the training altogether.
The training was organized and conducted by speakers
from the Bang Khen Fire and Rescue Station, covering

both basic firefighting training and fire evacuation
drills.

g
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Business Continuity Plan for the Prevention of
COVID-19 Outbreak at Workplace

The Company earlier announced the Work
From Home Policy for a certain period of time;
however, the number of COVID-19 cases has dropped
consistently. Therefore, the Company deemed that it
is appropriate for employees to return to office as

normal from Wednesday, June 1, 2022 onward.

Note that the Company continues to impose
COVID-19 prevention measures by encouraging all
employees to strictly comply with the measures
including wearing face masks at all times during work
at the office, social distancing at public areas, frequent
washing of hands and work devices, and VDO

conferences or in-person conferences only if necessary

but with limited number of meeting attendees.
Moreover, internal communication and coordination
shall be conducted mainly through Hangouts, phone
calls or emails. No invitation for external parties to
come to the office unless it is necessary and only certain
areas are allowed in that case while COVID-19

prevention measures must be strictly followed.

In case that the Company finds that the
COVID-19 outbreak becomes more severe, the
Company will adjust the measures for health and
safety of employees in the best interests of the business
while Business Continuity Plan (BCP) will be properly

implemented.
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Cybersecurity and Personal Data Security

Key Statistics on Cybersecurity and Personal Data Security Against Targets in 2022

Rate of employees who completed cybersecurity training and assesment: 100% Target: 100%

Number of personal data leakage incident: O case

Number of customer complaint on violation of personal data privacy: O case

The Company reviewed the organization
structure for the data and IT security including important
policies every year. Recently, policies were reviewed
and approved at the meeting of the Board of Directors
No.1/2023 on 31 January 2023 and to be officially
announced with the following key topics.

Success: 100%
Target: O case Success: 100%

Target: O case Success: 100%

)
Information Management Policy
Information System
Security X )
Information System Use Policy
\—
)
Personal Data Protection Policy
Personal Data
Protection
Personal Data Protection Practices
\—
)
. IT Risk Management Framework
Information System
Risk Management
Information System Contingency Management Framework
\—

Organization Structure Management for Information and

Information System Security

To comply with corporate governance principles, the Company through the IT Department appointed a

working team and responsible persons to perform duties and supervise IT security management per following

Tasvasiv Technology

Security
Governance

Policy on Management of
Information Systems

The Company values the use of information
technology to support business undertaking and
enhance work efficiency to be appropriate, stable and

secure to uninterruptedly promote business activities.

As aresult, the Company set out Management
of Information Systems Policy as a framework to
properly oversee and manage the Company’s
information technology systems to be consistent and
suitable for operating business with appropriate
resource utilization and risk management as well as
applying related criteria and practices on IT systems
of the Office of Securities and Exchange Commission
including other applicable laws to the Company’s

business context.
Policy on the Use of
Information Systems

The Company places importance on information

and IT system security as well as personal data

website as a channel for PR of news and other

information.

To ensure that the use of information systems
is appropriate, efficient, secure and continuous as well
as preventing any potential issues from misuse of the
information systems or any cyber threat, the Company
has established a policy on use of information systems
with the objective to raise awareness of users on
practices, cautions and responsibilities in particular
duties to make sure that the level of IT security meets
international standards consistent with applicable

legal requirements.

Personal Data Protection
Policy

The Company as a personal data controller
realizes the importance of personal data protection
which is one of key basic privacy rights that is to be
protected under the Constitution of the Kingdom of
Thailand B.E.2560 (2017). The Company ensures that
its operations are in compliance with international

standards on personal data protection and the

+ Governance, Risk and , protection for users on different media and platforms. .
Compliance Team Lead nformation e ) Personal Data Protection Act B.E.2562 (2019) or PDPA
O ormatio T e e ) Nowadays, IT systems are considered key tools to
O S ' including corporate governance principles. Therefore,
e N Office accommodate work that enable speedy information e . lated P I ———
: ) o o e Company formulated Personal Data Protection
. Componte Back-end - access, effective communication and cost saving in
Infrastructure Development S e : ) ) o ) ) Policy for related parties to acknowledge and
\_l various operational activities of units connected in the S
Call Center Back-‘e o Business peration conrtorm to.
" andPlatiorm . Analyties internet system including electronic emails and
* T Security Outsourced
* Corporate Infrastructure Team Lead
(o) Herlrps::s‘:(o;nd D::::'::"'::m (o— PMO o (K.Arkom Chuengtanawong)
* Call Center and Platform Team Lead
(K.Sornchai Phenkrob)
Back Office Quali
— Solutions Assura':lyce @—/
\\@ Corporate

Solutions

Management guidelines are as follows NIST (Cybersecurity Framework) and ITIL (Information

1. Announcement of policies, practices and
management framework for data and IT security.

2. Adoption of IT management framework
according to international standards such as 1ISO27001
(Information Security), 1ISO22301 (Business Continuity),
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Technology Infrastructure Library).

3. Education and knowledge assessment for
users across the organization to ensure that the
organization’s data and IT security is not compromised.
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Performance

During 2022, the Company provided training and knowledge assessment on cybersecurity and personal data
protection for employees and executives twice a year with the purpose to promote knowledge and understanding on
the topics so that they can apply to their everyday lives, pass on knowledge to and raise awareness for families and
people around. This is to ensure that all employees of the Company are ready to be a part of “Building a Society with

Cybersecurity”
For the training and knowledge assessment on IT security and cyber-

security, the test covers the following topics: Proper use of information sys-
T T R T A

T A tems, use of password, protection from malwares, use of information tech-

nology of the Company, data classification, IT backup and understanding of

policies and applications

e 100% participated in the knowledge assessment against the
target of 100%

Ul AT
MaRE UL ARAR

® 91% passed the knowledge assessment against the target of 80%

For the training and knowledge assessment on personal data protec-
tion according to the Personal Data Protection Act (PDPA) B.E.2562 (2019),
the test covers the following topics: Definitions, key principles of personal
data protection, rights of personal data owners, personal data processing
principles, principles in consent request, international submission or transfer
of personal data.

e 100% participated in the knowledge assessment against the
target of 100%

®  96% passed the knowledge assessment against the target of 80%

Other Knowledge Sharing Through PR Media of the Organization
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Al = s s s

T e Tt

SInnNananu

S mm—

ELYl  Form 56-1 One Report 2022 | RS Public Company Limited

2) Customers

Service Quality
Management Policy

The Company not only sets goals on business
growth and profitablity but also strives to develop and
deliver service experience pre-sales and post-sales with
excellence comparable with international standards
by setting customer relationship management
protocols through an organization-wide management
system. This is to enhance skills of customer service
representatives to have right knowledge, service mind
and concerns for customer safety to become “Well-

being Partner” of customers.

This service quality management policy was
approved by the meeting of the Corporate Governance
and Sustainable Development Committee No.1/2565
on 25 February 2022 and proposed to the Board of

Directors for consideration and acknowledgement.

Customer Relationship
Management

The Company pays attention to customer
relationship management with the belief that good
customer relationship will help boost revenue and cut
expenses especially expenses in acquiring new
customers and enhancing customer satisfaction.
Therefore, the Company conducts a customer
satisfaction survey on its products and services
regularly to study customer needs through complaints
by phone inquiries. The received information will be
analyzed to be used to develop and improve service
quality to promote continuous business process
improvements in the future. Key performance results

can be summarized below.

Key Statistics from Customer Satisfaction Survey on Products and Services Against Targets in 2022

Average rate of product claims: 0.95%

From the target of less than 1% Success: 100%

The results from the survey of telesales representatives were used to develop various operational efforts to
respond to “Voice of Customers” which is considered the heart of doing business as reflected by their satisfaction of
products and services. Customer feedback is treated as input to be analyzed for service quality management and
development as the customer feedback helps the Company better understand problems, needs and expectations of

customers so that the Company can apply them to help develop products, services and work processes.

Apart from the satisfaction survey for telesales services, the Company also launched a project to develop

capabilities and promote career advancement for employees with an emphasis on “Service Quality Management”.
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During 2020-2022, the Company has issued
guidelines on service quality management for telesales
representatives according to the standard
measurement for RS Mall Contact Center with service
quality examination in 2 levels.

1. Program Level is the quality examination
of service quality for each service center to identify
areas for improvements by analyzing mistakes that
affect efficiency of the Call Center the most as well as
finding backgrounds and root causes of those mistakes
before determining solutions to correct the mistakes
and taking further actions.

2. CSS Level is the quality examination of
service quality of individual employees at the Call
Center to identify areas for improvements as well as
providing coaching to ensure that employees comply
with the same standards and practices to enhance their
service efficiency.

We have a guideline to set service standards
for 2 main areas.
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1. Critical Error: Any information specified as
important must be offered in complete during the
service offering while any mistake can incur severe
impact that leads to purchase order cancellation.
Information and customer service must be provided
with accuracy and completeness including easy-to-
understand communication, accurate and complete
information recording, and persuasion for sales closing
and consideration for corruption or non-compliance.

2. Non-Critical Error: Any information specified
as important with some room for mistake within certain
number of occurrences while any mistake can incur
partial impact that can annoy customers or cause
unwillingness to communicate with sales team. This
includes conversation according to service standards,
enthusiasm and manner in providing services and
invitation to apply for memberships.

Performance

The analysis of employee evaluation results
provided us a guideline for tangible employee
development and led to the improvement of training
processes to be more appropriate while employee
communication must be conducted regularly. Therefore,
the year 2022 shows improvement in enhancing
employees’ potential including higher number of Grade
A employees and lower number of Grade C employees.

Process Improvement through “Interactive Classroom”

Given change in the social conditions at present, the new generations tend to have shorter job training period

and choose careers that are aligned with their individuality, lifestyles and residency. As a result, RS Mall has changed

the way we train employees to be consistent with social context and changing global situation.

We adjusted our curricula of call center staff selection in the format of interactive classroom to be only 4 days

and included an experimental workshop to simulate situations for staff that are closest to reality. Also, engagement

activities were also promoted from day one of the training.

This process improvement helped increase the satisfaction score post-training from 3.8 to 5.0 and promote

the number of employees to sign employment contracts and work with RS from 80% to 93%.

Capability Development for
Telesales Representatives
Through “RS Mall E-Learning
Center”

RS Mall is a multi-platform commerce for both
offline and online focusing on products that promote
health and quality of life with the commitment to
become “Wellbeing Partner” of everyone. This is
driven through over 500 telesales representatives as
the main sales channel for the Company’s products.
To elevate their basic knowledge on health for sales
representatives and customer relationship
representatives, RS Mall E-Learning Center was
founded as a channel and a tool for employees to
provide recommendations in purchasing products for
customers to properly serve customers to achieve
higher customer satisfaction and sustainable sales

growth.

Objectives / Qualitative Targets

1) Team leaders can provide product
information for telesales representatives in an accurate

and timely manner.

2) Strategy Team is able to analyze received
information to identify product demand and suitable
sales promotions to properly address behavior of

different customer groups.

3) Product R&D Team is able to apply received
information to improve work processes to develop

product innovations with outstanding features.

4) People and Culture Team is able to adopt
an e-learning system to communicate content and
enhance sales and service skills necessary for existing

and new telesales representatives.
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Development Plan for Innovation
“QA Monitoring System”

Despite the fast pace of growth of online
services during COVID-19 pandemic in the past several
years, phone is still considered a main channel to serve
customers as contacts for all platforms will be mostly
redirected to phones at the end. Moreover, consumers
value experience they have on the phone when they
are in touch with customer service representatives as
much as products and services of each brand them-
selves. This QA Monitoring System can gather in-depth
information to be applied to enhance effectiveness of
customer services as the system can detect emotions
and words of customers during phone conversations.
Information will be analyzed to better reach individual
customers and contact them through right channels
with specific personal information and right timing.
This can also be further applied for business planning
as well as developing products and services that are

tailored to customer needs.

We receive a high volume of calls from
customers via RS Mall Call Center on a daily basis and
the Company intends to deliver best experience to
customers or service users with the hope that quality
services will make customers satisfied and come back
to us continuously. Therefore, the performance results
are used as an indicator for the provision of quality
services of Call Center to ensure that customers receive
excellent services according to specified standards as
well as minimizing operational mistakes and errors.
The results will also be used as guidelines for training

our staff on customer services.

RS Mall recently adopted technology to build
our customer data analytics that help process customer
data in various dimensions using Customer Segment
with RFM to categorize customers. This will help with

strategy formulation related to communication and
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Use technology to better understand
customers is one of the strategies
Growing of RS Mall

launches of campaigns and promotions to cater to

different groups of customers. We expected to double
the efficiency in customer calls to cover all 1.6 million

RS Mall customers.

In 2022, Service Quality Assurance Department
has developed systems and been in the process of
implementing “QA Monitoring System” to have the
visibility of all program levels of services through
dashboards while coaching employees with evaluation
results lower than specified standards via QA Monitor-
ing System (Side by Side Coaching) with the purpose
to collect information and monitor quality of service.
The system includes call monitoring with the team
member to be seated side by side with Call Center staff
to listen to how the staff renders services. With this
method, we can mentor or give advice to staff who is
not able to solve problems in particular scenarios in a
prompt manner. We set target of the frequency of
purchase (repeat purchase) higher from 2 to 2.4 times
to help boost sales. The system is to be fully imple-
mented in 2023.

3) Suppliers
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The Company is committed to promoting
relations with business suppliers and developing work
processes to co-create values with all stakeholders
through supply chain management while considering
environmental, social and governance (ESG) issues as
well as thorough risk management. This will lead to
value creation and long-term value generation across
supply chain including higher competitiveness.
Therefore, RS Group has established the Code of
Conduct for Suppliers to set directions for sustainable
business development of RS Group and suppliers and
define standards and practices for suppliers to review
and adopt in working with RS Group.

Note that RS Group strictly adheres to honesty
and fairness with suppliers by treating every supplier
across supply chain with vendor selection processes
and contract conditions or terms that are based on
fair compensation for both parties without biasedness
and any situation that may lead to a conflict of interest.
Moreover, the Company conforms to duties to suppliers
and helps educate and develop potential of suppliers
as well as focusing on elevating standards to be at
international levels alongside with promoting business

ethics, labor treatment, human rights, quality
management, occupational health and safety,
participation in community development and
environmental conservation. Furthermore, monitoring,
audit, evaluation and knowledge development are
continuously carried out in doing business together
with suppliers.

Nevertheless, RS Group intends to set operational
standards to be higher than requirements according
to the law with the expectation to encourage suppliers
to adopt related practices with responsibility, equity
and equality for all stakeholders so that suppliers will
grow together with RS Group in a sustainable manner.
Additional information on the Code of Conduct for
Suppliers can be found athttps://www.rs.co.th/cate-
gory/policies corporate documents/

Practices

1) Communicate with primary suppliers to
acknowledge and comply with the Code of Conduct
for Suppliers for sustainable development of the
Company.

2) Evaluate suppliers on environmental,
social and governance (ESG) aspects on a regular basis.

3) Monitor work efficiency of suppliers
through the annual self-assessment of suppliers.

4) Establish proper supply chain management
covering vendor selection processes, monitoring and

performance evaluation for suppliers.

5) Communicate with suppliers at operational
levels on expected performance to be in accordance
with the Company’s standards.

6) Communicate with suppliers to acknowledge
and understand impacts on human rights that may
occur from operations.

7) Monitor and investigate all complaints
received through whistleblowing channels.
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Sustainability Risk Management of Suppliers 2) Supplier Risk Assessment

The Company put in place the supplier assessment of risks and impacts that can affect the Company’s busi-

ness using risk assessment criteria that cover material sustainability issues. The Company also adopted an enterprise

v

R-43

Major Supplier
Identification

risk management framework as criteria covering all dimensions for considering existing suppliers and selecting new

0

|
W
Risk Management

and
Monitoring

Supplier Risk
Identification

suppliers as follows:

m Criteria for Consideration

-

Self-assessment

[ ]
Environment

.
Primary

Suppliers . . Economy Price, quality, delivery time, credit term
° Society Field visit . . . . . .
Secondary . Promotion of innovation co-creation with suppliers
suppliers Governance Transparent and accountable performance reporting with clear evidence and documents.
Environment Environmental management in compliance with applicable laws and regulations
1) Primary Supplier Identification under RS-owned brands (house brands). Considering Suitable, accurate and systematic waste management in accordance with
The Company has set guidelines for existing the suppliers with highest spend, suppliers who regulatory requirements
i i izati i manufacture new products and suppliers who
R et R SO B i PP Society Fair labour treatment and respect for human rights
into 2 groups per following manufacture top sales products, the Company found ] ) o ) ) )
. Community and society participation to elevate quality of life of the people with
e Pri . . o that the top 20 suppliers account for 90.40% of total
rimary supplier means suppliers with high sustainability
spend, products that are difficult to substitute, key expenses.
Governance Business conduct under corporate governance principles, Code of Conduct,

product ingredients according to the strategy or high
and extremely high risks in case of losing the supplier.
The Company has a plan to prepare a supplier
assessment form and pay a visit to examine standards
and jointly develop a mitigation plan for different risks
according to supplier sustainability practices to ensure
that these suppliers are able to manage risk to be at
a level without significant impacts to the Company.

e Secondary supplier means suppliers with
low to medium spend and not included in the primary
supplier group. The Company has a plan to prepare a
supplier assessment form according to supplier
sustainability practices to ensure that these suppliers
will be a part of efficient supply chain management of

the Company.
For 2022, the Company emphasized the

management of primary suppliers or major suppliers
for mainly the commercial business through RS Live-

Well Company Limited who manufactures products
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2" supplier 9.60%

5 Case
1 Case 105%
14 Case 8341%
e Manufacture Advertise
e Carrier 2 supplier

This is consistent with the Company’s policy
to not rely on one particular supplier as there was no
supplier with the significant proportion of cost to total
sales and service cost of more than 10%. Nevertheless,
the Company is active in searching for new suppliers
to provide alternatives and to continuously enhance
competitiveness in the future.

and related laws and regulations. Establishment of the Anti-Corruption Policy

3) Risk Management and Monitoring

For vendor selection process, on-site ESG audit
must be performed for primary suppliers such as new
suppliers, suppliers who manufacture core products
according to strategy and suppliers with high expenses

from the Company.

In 2022, RS prepared a self-assessment form
for suppliers on ESG for the first year with the focus on
the risk assessment for suppliers of RS LiveWell Co.,
Ltd. who are OEMs of the Company which can be
categorized as new suppliers, suppliers who manufacture
strategic products and products with high volume of

sales.

e The Company conducted the assessment
with 7 major suppliers out of 10 suppliers and the
assessment score was at 95% compared with the
target of 100%.

e The Company conducted the on-site ESG
audit with 2 major suppliers out of 3 suppliers via
online system and visit real factory of supplier and the
score was at 82% compared with the target of 100%

which pass the judging criteria and can trade together.

For 2022, no significant risk related to suppliers
was found, only minor cases such as some of the
suppliers have not completed preparing a tangible
environmental management policy but only control
operations to be according to the law. In this regard,
the Company assessed the situation as it is and will
follow up to ensure completeness later on. In addition,
a number of suppliers were not certified as a member
of Thailand’s Private Sector Collective Action against
Corruption (CAC) which the Company has a plan to
appoint change agents to extend the collaboration

scope and support suppliers to be certified in the future.

Form 56-1 One Report 2022 | RS Public Company Limited et




Sustainable Procurement

RS Public Company Limited and subsidiaries
(“RS Group”) is committed to building relationship
with business suppliers and improving work processes
to co-create values with all stakeholders through
supply chain management that considers ESG
(Environment, Social, Governance) issues. This framework
to manage opportunities and risks in all dimensions
of conducting business will lead to the co-creation of
value in the long run with suppliers and enhanced
competitive advantage in the future. RS Group attaches
great significance to integrity and fairness by treating
all suppliersin the supply chain equally using procurement
criteria and processes as well as contract terms or
agreements that are based on fair compensation for
both sides with reasonableness and without discrimination
or situations that can potentially lead to conflicts of
interest. The Company is aware of our duties toward
suppliers as well as providing education and capability
development for them to ensure work standards to
meet international level. In addition, the Company
conforms to business ethics, labor treatment & human
rights, quality management, occupational health and
safety, involvement in community development and
environmental conservation as well as monitoring,
auditing, evaluating performance and developing
knowledge to be applied to business operations. Note
that RS Group has an intention to set standards above
legal requirements with the expectation to encourage
suppliers to adopt work practices that promote respon-
sibility for stakeholders in a fair and equitable manner
so that suppliers will grow sustainably together with
RSGroup.

Practices

1. Conduct supplier selection with fairness
and transparency considering economic, social and
environmental aspects as well as corporate governance

principles for both existing and new suppliers.
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2. Ensure systematic procurement with prudent
control and monitoring as well as accountability to

maximize benefits across processes.

3. Support suppliers in conducting their
businesses in accordance with “Code of Conduct for
Suppliers” to promote sustainable development as

prepared by the Company.

4. Promote community development activities

with suppliers as appropriate.
5. Support and promote eco-friendly products.

6. Promote employment and create career

opportunities and career development for communities.

7. Co-create innovation with suppliers to

mutually attain sustainable business growth.

Credit Term Policy for
Suppliers

The Company places importance on liquidity
and cash cycle management and determines proper
credit terms to the Company’s suppliers by considering
different factors including length of business
relationship, type of product, product quality or
inventory turnover. In addition, the Company set credit
terms to be in accordance with fair principles and
proper benefits for all parties. Details on the credit

terms are listed below:

e General suppliers have credit terms of
30-60 days from the day they receive products or
services, or they can pay by installments according to
contract conditions pursuant to notifications of the

Office of Trade Competition Commission.

e Suppliers who are small and medium
enterprises (SMEs) have credit terms of 30-45 day to
support their liquidity to be continuously used as

working capital in the economic system.

4) Society and Community

Policy on Society and
Community Participation

The Company is committed to conducting
business that is conscious of social and community
responsibilities while developing a strong organization
and taking part in improving the quality of life of the
people in Thailand. Achieving this is possible by
contributing to sustainable social solutions in its
business operations and continuously organizing social
activities, especially in the communities around the
Company’s office location. Additionally, employees are
encouraged to take part in these activities to help
promote their public mind. Through these efforts, the
Company will gain acceptance and trust from society
and communities to live together harmoniously and

sustainably.

Policy on Business
Innovation for Society and/
or Environment

The Company strives to conduct R&D for
innovation covering products, services and processes
that can generate benefits, enhance competitiveness
and create value added for the Company with the
consideration of potential impacts on communities,
society and environment as well as co-creating shared

values between the Company and all stakeholders.

Practices

1) Analyze operational processes of the
Company in detail to create development

opportunities to discover and implement innovation.

2) Beopenandencourage internal employees
with creativity to propose ideas that promote

continuous innovation creation.

3) Encourage and collaborate with the
Company’s stakeholders such as suppliers to develop

innovation with social and environmental responsibility.

4) Promote knowledge and education
through internal and external training to encourage

idea exchange.

5) Search for channels to partner with
businesses and agencies in other sectors including
government agencies and educational institutions with
different expertise to generate ideas to be developed
to build innovation that is efficient and suitable for the

Company’s business.

Performance

In 2022, Thai economy and Thai people were
still impacted by the prolonged COVID-19 situation
while business owners had to discontinue their
businesses and many people lost their income, jobs or
any opportunity to earn extra income. At the same
time, people with dreams to start their own businesses
could not succeed due to lack of capital, willingness

to take risks or experience to start on their own.

After RS Public Company Limited or RS Group
acquired the entire business of ULife from Unilever, we
are ready for the next steps to offer Thai people good
health and wellbeing through giving opportunities for
partners who desire to build the business together and
earn satisfactory income and returns in form of cash
and digital assets under the new image that promotes
“Live Your Life” motto, leveraging Entertainmerce
business model that is unique and strong of RS Group
as well as Popcoin Smart Marketing Platform as a tool
to create value added to the business in all dimensions
to further elevate marketing to attain higher

effectiveness.
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“ULife to Enable Everyone to Live Your Life Through Right Health
Products and Smart Commerce Platform”

u E‘Fe R5 GROUF

PRODUCT

Surachai Chetchotisak, Chief Executive Officer,
RS Public Company Limited, noted “With our passion,

RS Group never stops moving forward and thinking out
of the box to adjust and seek new opportunities at all
times. We truly believe that everything is possible, that
is the reason we proudly integrated ULife, a direct sales
business with over 20 years of history to our portfolio
of RS Group. ULife will definitely generate growth and
help build RS Group’s ecosystem. Additionally, it will
easily bring the Group’s products and services to
consumers and become parts of their lives. The
ecosystem, where we connect the entire value chain
from product innovation, distribution, entertainment
content, to events, was built on a strong database that
works seamlessly with every business unit within RS
Group, which ULife can also leverage. Moving forward,
ULife will differentiate and grow under the four-pillar
strategy”.

1) Rebrand to drive the business through the
new image as ULife now represents a modern-day
direct sales business that makes business partners
proud and exemplify the ‘Live Your Life’ motto.

2) Reengineer using Entertainmerce business
model to sharpen its competitive edge and
differentiation. RS media, from television, radio, online,
and influencers will together be deployed including
the smart marketing platform, ‘Popcoin,” which will
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a - RS GROUP
Ulife
GROWTH

STRATEGIES o REBRANDING

\ o: ENTERTAINMERCE

o1 EXPAND BUSINESS
PARTNER NETWORKING

o4 BUSINESS PARTNER'S
BENEFITS

create differentiated values and strengthen ULife
business partners to maximize benefits for the business.

3) Revamp new incentive schemes that will
increase the income of the current and new business
partners. At the same time, the Company also invests
in building the right foundation for our partners,
including a technology platform to connect partners
with their customers, a database which is key to the
expansion of the ecosystem, product R&D to consistently
deliver quality products that customers can place their
trust in, regular marketing campaigns, and a new
lifestyle reward system to promote CRM for business
owners and customers.

4) Redirect business partners toward a network
that will be proactively extended horizontally and
vertically as teams will be multiplied with speed to
reach millions of households nationwide to build a
stronger customer base.

“ULife is the business of opportunities for all
as anyone can earn 2 types of assets, cash and digital
assets like Popcoin. Besides its investment opportunities,
data on Popcoin can also be used to analyze customers’
behaviors and introduce the right products, services,
as well as marketing campaigns for consumers.
Popcoin will serve as another highlight and an important
tool that make ULife unique and grow to its full
potential,” Surachai commented as a final note.

Target

Operating Guidelines

Performance

Continuous
Development Plan

Create jobs and generate income for 10,000 business partners by 2025

1) New incentive scheme for business partners to generate more income for both current
and new business partners through investments in all areas from building the right
foundation for our partners, including a technology platform to connect partners with their
customers, a database which is key to the expansion of the ecosystem, product R&D to
consistently deliver quality products that customers can place their trust in, regular
marketing campaigns, and a new lifestyle reward system to promote CRM for business
owners and customers.

2) Extend business partner network horizontally and vertically through multiplying team
and broadening customer base to reach millions of households.

1) Promoted capability building for over 60,000 business partners to earn income from
selling products.

2) Focused on building skills and expertise in providing consultation and product
recommendations on health and beauty through a training system with online classes that
business partners can access 24 hours.

3) Provided a curriculum to incubate health professionals and trained over 78 business
partners to become health gurus.

4) Each health guru has offered health advice to more than 100 consumers as well as
leading teams to provide health tips to over 10,000 consumers.

5) Generated approximately 370 million baht for business partners from product sales
through the network.

The Company has a plan to add more products for business partners and agents to sell to
earn higher income. The strength of this business is the active support from the Company
in all aspects that facilitates everyone to start their businesses without worries on their
knowledge as we have business coaches who will assist them in all steps to help operate
the business with the objective to navigate interested people through the economic crisis
and grow together at our best.
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Initiatives to Sustainably Enhance Quality of Life
of the People in the Society

“Launch Event of Popcoin - Handshaking with Allies to Transform
Commerce Business and Elevate Thai Entertainment Industry”

We connect and integrate all businesses under RS Group together while ensuring that all business groups
grow consistently together. We secured BamBam to be a platform partner and officially introduced Popcoin, a smart

marketing platform with blockchain technology, to add value to the business in all areas - commerce, content and

entertainment.

“RS Group Business Direction Press Conference for 2022"

RS Group announced its key strategies and set direction to drive business growth in the long run with the
objective to build confidence of investors by creating seamless customer experience and promoting seamless big
data. This will enable RS Group to have a bigger customer database to be analyzed to develop new products and
services that meet needs of more diverse groups of customers, leading to business growth and expansion both

vertically and horizontally.

“RS GROUP Diversity Policy Announcement”

To celebrate Pride Month and promote diversity and equality, RS Group announced our “Diversity, Equity &
Inclusion” policy and officially offered new benefits for employees. Communications and activities were undertaken
throughout the month through corporate communications and a parade to reach employees in every department.

This is to encourage employees to learn to accept differences and respect human rights.

HRS

Crisis Communication Management Training

60 representatives of executives and employees from all departments joined a brainstorming and sharing
session on risk issues for both commerce business and media & entertainment business. All issues from the workshop
were gathered to be analyzed to prepare Crisis Communication Management Handbook of RS Group to be adopted

as a guideline to prevent the crisis and handle crisis communication management in the future.
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RS Group Organizing 2022 Town Hall

To upgrade our work and strive to be “Life Enriching” according to our new core value of RS Group of “Own,
Fight, Learn & Win Together”, the Company advocates “Think and Act Like a Professional Owner” culture to ensure

that RS Group people understand the goals and intend to collectively win and succeed. Around 350 people across the

organization attended the Town Hall through live streaming.

Miicer, RS GROUY

Delivering 500,000 bottles of 200% High Vitamin C functional drink
to support medical workers and volunteers

Through our concern and intention to support agencies who play roles in helping people during the COVID-19
pandemic, RS Group had an initiative to distribute 500,000 bottles of our CAMU C, a high vitamin C drink, to 15
different agencies including hospitals under Department of Medical Services and foundations that support the people
during the crisis e.g., the Central Vaccination Center at Bang Sue, Metta International Eye Center (Rai Khing Temple),

Rajavithi Hospital, Lerdsin Hospital and Zen Dai Foundation, etc.
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RS NET ZERO 2022

RS Group believes that environmental conservation is important, and we must utilize resources efficiently to
realize the full value and ensure systematic management to reduce waste in business processes. In addition,
inspiration is to be passed on to cultivate the right mindset for employees and communities by promoting cooperation
from people in the organization including employees, artist, actors, COOLJ and news reporters. Creativity must be
advocated to turn existing ideas into pieces of work or projects that add value before building on the work to share
with the society so that external parties can participate and help drive true sustainability. “RS Net Zero: Think Then
Trash Plastic” encourages RS Group people to collect and sort plastic bottles before sending to a recycling process
throughout the year with over 1,000 kilograms in the past year. Plastic bottles were used to make bags with RS MEETING
CONCERT 2022 design to be sold at 350 baht. Revenue of 150,000 baht was contributed towards the establishment
of Marine Endangered Animal Rescue Center, under the supervision of Andaman Coastal Research Station for

Development, Faculty of Fisheries, Kasetsart University without deducting any expense.

Zero Tolerance to Bullying Activity

As an organization with diversity in both products and services and emphasis on equitable treatment of
employees without discrimination, the Company set forth Diversity and Inclusion Policy to promote diversity and
inclusion of the people. In this regard, we realize the bullying problem of verbal, physical and social bullying that
causes discrimination and social conflicts as well as physical and mental violence. The objective of the activity is to
stop bullying completely by promoting knowledge and understanding on the matter and encouraging people to help

stop bullying found among the youth.
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RS Group Sharing Experience in Business Transformation to
Entertainmerce Model at SCG Leadership Forum

RS Group has a mission to develop people by inspiring them to be curious to learn while promoting learning
and development for the youth in educational institutions from both through direct and indirect experience including
entrepreneurs who seek opportunities to enhance their business potential. This led to the launch of #RSYoungBlood
campaign that offered a space at RS Group to be diverse learning resources for all generations to spend time, exchange
ideas, find yourself and discover mutual goals and way of work together. At the forum, one of our key executives told
an inspiring story on how RS Group was transformed from media and entertainment business to commerce business

under the Entertainmerce model.

Thailand Accounting Case Competition 2022

#RSYoungBlood campaign provided a space at RS Group to be diverse learning resources for all generations
to spend time, exchange ideas, find yourself and discover mutual goals and way of work together. There were 2 main
activities as listed below.

e TACC RS Open House: On 18 August 2022, RS Group was selected as a case study for a national accounting
competition that invited 80 university students to visit the Company and observe RS Group in action. Participants had
a chance to meet and discuss with executives including Surachai “Hai Hor” Chetchotisak, our CEO and other team

members from various units of each business group.

e TACC Winner’s Case Sharing: On 19 October 2022, the Company hosted an idea exchange session between
1st prize and 2nd prize winning teams from the competition and executives and practitioners in different functions
at RS Group. The session welcomed 50 attendees to share ideas without any limitation or frame which allowed

university students to understand real-life work context that they may have to encounter for their work life in the future.
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The Iconic Game Changer, Transforming from
Entertainment to Entertainmerce”

We offered to share perspectives and real-life experience of Surachai “Hia Hor” Chetchotisak who navigated
the Company through the crisis driven by business disruptions and paved the way to a successful business transformation

for businessmen in digital age who face uncertainties of the business world. 50 entrepreneurs and businessmen from
Assumption University Alumni Association attended the event.

1 = o SOV NIyl

Business Transformation Outlook for SMEs
at Growth Forum in Collaboration with the
Board of Trade of Thailand

We opened our house to welcome 63 entrepreneurs who look
to find opportunities and fulfill the potential of their businesses to help

encourage and support this group of entrepreneurs and businessmen

to learn and develop to reach their full capacity.

Knowledge and Experience Sharing During the Capability Building
Session of the Bureau of the Budget of Bangkok

RS Group joined a training event with 60 participating civil servants of the Bureau of the Budget of Bangkok

to share the practical experience of adopting OKRs at RS Group to inspire change for those civil servants.
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5) Regulatory Agencies
and Government

Tax Compliance

The Company adheres to business conduct
with transparency and honesty and strives to ensure
accuracy and completement for its operations related
to tax and tax benefits to maximize efficiency under
legal requirements including the compliance with rules
on financial and tax information disclosure to the
government and all stakeholders to be in accordance
with corporate governance principles, Code of Conduct
and sustainability guidelines. The objective is for the
Company to achieve economic growth together with
social development and responsibility as the Company
has a strong belief that tax responsibility will help
promote economic and social development of the

country as a whole in the future.

Practices
1) Abide by laws and regulations related to

tax management in each county in which the Company

operates with accuracy and completeness.

2) Conduct tax planning and proper use of
tax benefits in accordance with laws and regulations
including using the tax structure with correct methods

to avoid possible tax evasion.

3) Deliver and claim tax returns within the
timeline stipulated by the law in order to maximize the
benefits of the Company, government agencies and

countries.

4) Study and consider tax impacts regularly
in case of new tax laws or policies enacted or new

transactions in the best interests of the Company.

5) Appoint a consultant with knowledge and

understanding of taxation in order to comply with the
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law to operate correctly and reduce the risk of tax
disputes, as well as assigning a responsible person to
provide facts and information on the Company’s
operations as requested.

6) Encourage relevant employees to learn and
enhance their tax knowledge to be able to perform
their duties accurately and thoroughly.

Tax Reporting

The Company has regularly monitored and
evaluated compliance with laws, rules and regulations
related to tax to ensure that related parties are
informed and fully comply with. In 2022, there was no
case of violation or breach of tax laws or regulations
which resulted in no related fine. The Company has
profit before tax of THB 168,596,888 and income tax
of THB 43,666,557 based on the 20% actual tax rate,
which was different from the effective tax rate paid of
25.89%.

Support of Social Development
with Other Organizations
In 2022, the Company supported social and

environmental development projects with other
organizations. Total financial support amounted to
THB 661,956 or equivalent to 0.02% of total revenue.
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2022 Highlights

Focusing on expanding the ecosystem of commerce
business through adding distribution channels and developing
new products to better reach new groups of customers

RS acquired a direct sales business “ULife” from Unilever Thailand to gain the
shortcut to access over 150,000 sales agents and capabilities in producing premium
products with international standards. Moreover, RS also founded RS Pet All Co., Ltd. to
offer a full range of products and services for pets while moving forward to develop health

products of over 70 SKUs under 4 major brands.

Promptly and actively boosting revenue from activities
and concerts after the removal of the COVID-19 control
measures

Entertainment business resumed to generate revenue for RS as normal since the
second half of 2022 from on-ground activities such as events and concerts. During the 4th
quarter, RS organized 2 big concerts “Kamikaze Party 2022” and “RS MEETING CONCERT

2022” that received overwhelming feedback and will continue the course in 2023.
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Promoting the expansion of entertainment business through activities
during the second half of 2022 to offset the revenue slowdown of commerce
business due to economic challenges.

Total revenue for 2022 mildly decreased 1.1% from the previous year to 3,532.8 million baht. The Company
remains focused on expanding the ecosystem for both commerce business and entertainment business to recover

revenue in the future to support new business opportunities.

Enjoying higher net profit thanks to the recovery of entertainment business
and efficiency in marketing expense management

Net profit grew 137.1 million baht or rising 7.6% from last year from the rise in content licensing revenue

and the decrease in marketing expenses of commerce business.

RS has announced stock dividend payment* at a rate of 10 existing stocks to 1 new stock to be offered to
the list of shareholders for the book closing date of 19 April 2023.

* Note that the stock dividend payment is subject to the approval of the Annual General Meeting of
Shareholders on 10 April 2023.

Reaching 5,500 million revenue target in 2023 driven by both commerce
business and entertainment business

Through “Mass-Accessible” strategy, the business transformation of RS aims to drive RS toward “Life
Enriching” aspiration to elevate all dimensions of living of customers and pets through various businesses under
RS Group. For commerce business, we planned to launch more than 40 SKUs under existing brands and extend
our market footprint through new channels and business partners to tap into broader market. Moreover, RS Pet All,
our new business, will provide end-to-end services for pets. For entertainment business, we intend to reinvest in music
business and collaborate with high potential partners to enhance revenue from existing music assets and
expanded new music assets. Plus, we will be able to generate more revenue from organizing events and concerts

at full capacity across the year.

Chase Asia Public Company Limited , an associate company, was successfully listed on the stock exchange
on 21 Feb 2023. The Company received cash of 421 million baht from selling shares of Chase Asia and
immediately realized special profit of over 100 million baht during the 1%t quarter of 2023. Nevertheless,
the Company maintains the shareholding of Chase Asia of 20.3% as a strategic shareholder to mutually expand

the business through entertainmerce model.
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2022 Operating Performance

The economic conditions in 2022 were marked by challenges from the war in foreign countries that
affected prices of energy and consumer goods as well as China’s border closing that caused supply chain disruptions.
These factors drove inflation rates in Thailand to be the first half of the year. Nevertheless, the situation improved
during the latter half of the year as travel restriction measures were gradually removed across the world and
the wa-19 was no longer considered as a pandemic according to the Thai officials in October 2022. Therefore,
economic activities have resumed to a normal state and started to bounce back. Overall Thai economy in 2022
is expected to grow at a rate of 3.2% and the economic outlook is brighter for 2023 as the recovery is likely to be
stronger driven by improved tourism sector and government stimulus packages and all kinds of activities that

will return at full capacity.

*Source: Krungsri Research

Revenue from sales and service 3,572.8 100% 3,532.8 100% -40.0 -1.1%

Commerce business 2,263.4 63.4% 1,714.5 48.5% -548.9 -24.3%

Entertainment business 1,309.4 36.6% 1,818.2 51.5% 508.8 38.9%
- Media 1,078.7 30.2% 1,421.9 40.2% 343.2 31.8%
- Music&Others 230.7 6.5% 396.4 11.2% 165.7 71.8%

Cost of sales and services* 1,804.2

Cost of sales and services 1,850.6 51.8% 1,788.5 50.6% -62.1 -3.4%

(atfer reclassification)

Gross profit 1,722.2 48.2% 1,744.2 49.4% 22.0 1.3%
Selling and administrative 1,676.5

expenses*®

Selling and administrative expenses ~ 1,632.1 45.7% 1,5354 43.5% -96.8 -5.9%
(atfer reclassification)

Operating profit 90.1 2.5% 208.8 5.9% 118.8 131.9%
Finance costs 58.8 1.6% 99.5 2.8% 40.6 69.1%
Net profit/(loss) 127.4 3.6% 137.1 3.9% 9.7 7.6%

* In 2Q22, research and development expenses and supply chain related expense were reclassified from SG&A

to cost of sales and services. This reclassification was adjusted in P&L from the period of 1Q2021.
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Revenue

Total revenue from sales and services for 2022 stood at 3,532.75 million baht, decreasing 1.1% from the
previous year as the revenue from commerce business contracted due to lower consumer demand from more careful

spending behavior.

Revenue Structure

Music and Other Businesses

Media Business

million baht

Commerce Business

Commerce Business

Revenue from commerce business comprises revenue from product distribution from 2 main platforms which
are RS Mall that distributes products through multi-platforms for products under the Company’s in-house brands as
well as products of our business partner ULife who operates a direct sales business. RS is committed to developing
products and offering a variety of new products to better address consumer needs. During 2022, the Company has
diversified types of products and extended to new markets with high growth potential while expanding our distribution

to online channels to enhance revenue growth potential in the long term. For example,

Entered direct sales business through the acquisition of ULife with over 20 years of experience in direct
sales business to obtain experienced executives in direct sales business, partners (sales agents) and brands
including aviance, Beyonde and i-Fresh as well as product development team with international expertise.
“RS Connect” was then established to engage in direct sales business after the integration of ULife into
RS Group,

Developed and diversified products for pets under the brand “Lifemate” to distribute pet food for both
dry and wet food as well as other pet care products such as shampoo. Over 40 SKUs of new products for

pets were developed and introduced during the year.

Founded RS pet all Co., Ltd. with the goal to become an integrated service provider for pets to capitalize

opportunities in operating pet-related business and fulfill the ecosystem of pet business of RS Group.
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Elevated services for the first 7,000 VIP customers of RS Mall with the highest spending by analyzing

in-depth information to enhance our ability to introduce products that meet the needs of customers

as well as launching effective sales promotional campaigns to boost revenue per customer. This can

lead to higher revenue even under the situation with lower purchasing power of consumers.

Revenue from commerce business for 2022 stood at 1,714.5 million baht or declined 24.3% from 2021

given the economic slowdown that caused consumers to be more prudent in their spending. The Company

put efforts in mitigating the impact through new product development and expansion of sales channels to maintain

revenue from commerce business amidst challenging circumstances.

Entertainment Business

Media Business For 2022, total revenue from
media business was 1,421.9 million baht, increasing
31.8% from the previous year. Overall media
spending for 2022 showed signs of recovery thanks
to the ease of COVID-19 control measures that
encouraged brand owners to launch new products
that required higher marketing budget to compete
in the market and boost sales. This had positive impact

on both TV and radio businesses.

During 2022, the Company consistently
developed core content on TV for all 3 types which
are sports, dramas and news as well as bringing
popular content from foreign countries to be aired on
Channel 8. Apart from offline channels, RS strives to
proactively expand customer base through online
channels and we sold the content rights of Channel 8
to Over-The-Top (OTT) platforms of business partners
both locally and internationally such as True ID, AIS
Play, WeTV and iQUIYI, etc. for TV media. Regarding
radio media, we extended our reach to new generations
through streaming applications of business partners

including JOOX, Apple Music and Google Assistant.
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Music and Other Businesses
For 2022, the Company recorded 396.4 million baht
in revenue from music and other businesses,
increasing 71.8% from the previous year as the
COVID-19 was declared an endemic which allowed
the Company to be able to organize activities in full
capacity and efficiency. This helped boost revenue
from organizing events and concerts compared
to 2021. Note that during 2022, RS successfully
organized 2 grand concerts “Kamikaze Party 2022”
and “RS MEETING CONCERT 2022” with positive
responses while all tickets were sold out in short

time.

Cost of Sales and Services

Cost of sales and services for 2022 reached
1,788.5 million baht or moderately dropped at a rate
of 3.4% from the previous year due to the decrease
in revenue of commerce business that was coupled
with the cost of entertainment business that
adjusted upward to support more activities and

concerts.

Gross Profit'

The Company registered gross profit of 1,744.2
million baht or increased 1.3% from last year given
the recovery of entertainment business and revenue
from the sales of content rights with high gross profit
margin. Overall gross profit margin was 49.4%

increasing from 48.2% in the previous year.

Commerce business registered gross profit of
1,122.2 million baht or declined 16.8% from last year
due to lower revenue from commerce business in
general. Gross profit margin stood at 65.5%, comparing
to 59.6% in 2021 thanks to the revenue realization
from the direct sales business of RS Connect with high
gross profit margin as well as gross profit margin from
RS LiveWell and RS Mall that adjusted upward
modestly from the strategy to increase the proportion

of in-house products during 2022.

For entertainment business, net profit
amounted to 621.97 million baht or surged 66.7%
from the previous year as events and concerts
resumed in full capacity since the end of the year.
Gross profit margin stood at 34.2%, comparing to
28.5% from last year thanks to the realization of
revenue from the sales of content rights with high
gross profit margin as well as higher revenue from

organizing events and concerts.

Selling, General and
Administration Expenses
and Financial Cost

The Company’s selling, general and
administrative expenses (SGA) for 2022 was 1,539.1
million baht, decreasing 5.7% from 2021 mainly
driven by commerce business that managed to
control marketing expenses to be in line with sales
revenue together with marketing efforts for online
channels and new SKUs introduced under existing
brands. These factors resulted in economies of scale
that led to a decrease in the ratio of selling, general
and administrative expenses to sales revenue from
45.7% in 2021 to 43.6% in 2022.

Financial cost for 2022 stood at 99.5 million
baht, increasing 69.1% from the previous year as a
result of rising interest expenses according to higher
bank loans to be invested for the acquisition of Unilever
Life Co., Ltd.

Net Profit

For 2022, the Company recorded net profit of
137.1 million baht or equivalent to an increase of 7.6%
from 2021 due to the reopening of the country and
the relaxation of COVID-19 control measures that
allowed events and concerts to be organized again as
normal including the ability to control cost of sales
and services as well as selling, general and
administrative expenses to be lower. Note that the
Company also realized the profit sharing from Chase
Asia Co., Ltd. for 2022 of 46.5 million baht.

! Forthe above selling, general and administrative expenses, net profit and cost of sales and services, the calculations

used a new baseline that product R&D cost and cost related to supply chain were reclassified into the cost of sales

and services instead of selling, general and administrative expenses.
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Assets
Asset Composition

As of December 31, 2022, the Company had total assets of THB 7,492.2 of which 16.5% was current assets

and 83.5% was non-current assets.

Unit: THB million

Current assets

Cash and cash equivalents 141.3 2.4% 114.6 1.5% -26.7 -18.9%
Accounts receivables and other 553.3 9.5% 743.4 9.9% 190.1 34.4%
receivables (net)

Inventories (net)336.6 5.8% 300.5 4.0% -36.1 -10.7%

Other current assets 59.9 1.0% 80.9 1.1% 21.0 35.1%
Total current assets 1,0911 18.7% 1,2394 16.5% 1483 13.6%
Non-current assets

Investment in associates and 1,063.4 18.3% 1,083.8 14.5% 204 1.9%
joint ventures (net)

Plant and equipment (net) 566.6 9.8% 506.8 6.8% -59.8 -10.5%
Right of use assets (net) 411.0 7.1% 353.9 4.7% -57.1 -13.9%
Goodwill 11.3 0.2% 697.6 9.3% 686.3 6,073.5%

License for operation right in 526.7 9.1% 454.7 6.1% -72.0 -13.7%
spectrum of digital television (net)

Intangible assets (net) 1,803.8 31.1% 2,736.1 36.5% 932.3 51.7%
Other non-current assets (net) 329.3 57% 419.9 5.6% 90.6 27.5%
Total non-current assets 47121 81.3% 6,252.8 835% 1,540.7 32.7%
Total assets 5,8032 100.0% 74922 100.0% 1,689.0 291%

As of 31 December 2022, main assets included
intangible assets (net) of 36.5%, investments in
associates and joint ventures (net) of 14.5%, accounts
receivables and other receivables (net) of 9.9%,
goodwill of 9.3%, plant and equipment (net) of 6.8%,
license for operation right in spectrum of digital
television (net) of 6.1%, right of use assets (net) of
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4.7%, inventories (net) of 4.0%, and cash and cash
equivalents of 1.5%

Total assets as of 31 December 2022 stood at
THB 7,492.2 million, rising THB 1,689.0 million or
equivalent to a 29.1% increase as a result of the net
increase in intangible assets of THB 932.3 million or

equivalent to a 51.7% increase from the production

and acquisition of content to be aired on Channel 8 TV station and the trademarks which are aviance, Beyonde
and i-Fresh including the net increase in goodwill of THB 686.3 million or 6,073.5% from the acquisition of ULife,

a direct sales business, from Unilever (Thailand) Co., Ltd.

Accounts receivables and other receivables rose THB 190.1 million or equivalent to a 34.4% increase
mainly from the higher receivables from media business as the Company received the installment payments

according to existing contracts.

Asset Quality

Accounts Receivables and Other Receivables - (Net)
Accounts receivables classified by aging are as follows

| com | aom | change |

Unit: THB million

Current 280.3 68.8% 392.8 69.6% 113.6 40.5%
Less than 3 months 109.2 26.8% 163.5 28.9% 54.3 49.7%
3 - 6 months 0.5 0.1% 1.8 0.3% 1.2 240.0%
6 - 12 months 11.9 2.9% 2.4 0.4% -9.5 -719.8%
Over 12 months 5.7 1.4% 54 0.8% -1.3 -22.8%
Total 4076 100.0% 5659 100.0% 158.3 38.8%
Less: Allowance for doubtful -6.2 -1.5% -6.2 -1.1% 0.0 100.0%
accounts

Accounts receivables - other 4014 98.5% 559.7 98.9% 158.3 39.4%

receivables (net)

Key Financial Ratios

Receivable turnover ratio (time) 9.29 7.26

Collection days (day) 39 50

As of 31 December 2022, the Company held accounts receivables and other receivables (net) of
THB 559.7 million, growing THB 158.3 million or equivalent to 39.4% from the same period last year due to
the higher receivables from media business as the Company received the installment payments according
to existing contracts. The Company has in place a policy to follow up closely with all its debtors to ensure that

debt payments from customers are according to the credit term policy of the Company.
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Policy and Guidelines on Fair
Commercial Treatment Related to
Credit Term

1) Customers

Regarding the age of account receivables,
over 90% of accounts receivables were overdue less
than 3 months which was in line with the credit term
policy. In 2022, the Company recorded an average

collection period of 50 days.
The Company offers an average of
90 days credit term (3 months) and conducts 2) Suppliers
a review on credit limits and credit terms on an annual The Company issued a policy on credit
basis as well as monitoring each debtor closely. In case terms for suppliers to be 30-60 days from the day that
of debtors with payments due longer than 1 year or products and services are received or paid by
with payment issues, the Company has a policy to installments according to the contract conditions in
follow up and collect debts as well as considering compliance with notifications of the Trade Competition
doubtful debts on a regular basis according to the Commission. For suppliers who are considered as small
Thai Financial Reporting Standards No.9 Re. Financial and medium enterprises (SMEs), the credit term was
Instruments so that outstanding receivables properly determined at 30-45 days to help boost
appearing in financial statements represent actual liquidity of those suppliers to be able to manage the
values to be received. For commerce business, the use of capital in the economic system in a continuous
average collection period for accounts receivables manner.

for wholesale was around 30-120 days from the Note that for 2022, the debt collection period

delivery date. For retail channels through call center stood at 124 days as most of the payments during

or online channels, most customers pay in cash. 2022 were installment payments according to

For entertainment business, the Company contracts made earlier. The installment payments
specified average credit terms for customers of 60-90 depended on the acquisitions of assets such as
days depending on types of sales, customer groups content for programs.
and credibility of individual customers when credit is

considered.

Inventories (net)

" am | am | e

Unit — THB million

Cost 371.7 100.0% 313.6 100.0% -58.1 -15.6%
Less: Allowance for obsolete -35.1 -9.4% -13.1 -4.2% 21.9 62.6%
inventories

Inventories (net) 336.6 90.6% 3005 95.8% -36.2 -10.8%
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Key Financial Ratios

Inventory turnover ratio (time) 6.38 5.61

Average number of days sales (day) 57 65

As of 31 December 2022, inventories consisted of finished goods in the category of consumer goods of
89.6% and work in process including TV programs, concerts and marketing activities and others of 11.4%, totaling
THB 300.5 million net. The number decreased THB 36.2 million or equivalent to 10.8% from the same period last
year. The Company has a policy to regularly review values of inventories for each and every accounting period so
that the values of inventories shown in financial statements are not below the net value to be received. As a result,
the proportion of the allowance of obsolete goods accounted for 4.2% and decreased from 9.4% of the previous year.
Nevertheless, the Company has a plan to deploy various sales and marketing promotions to manage inventories to
be within acceptable levels to be able to distribute aged inventories from warehouses as much as possible.

License for Operation Right in Spectrum of Digital Television (net)

| am | 202 | change |

Unit: THB million

Cash equivalent value 1,394.7 100.0% 1,394.7 100.0% 0.0 0.0%
(present value)

Less: Accumulated amortization -868.0 -62.2% -940.0 -67.4% 72.0 8.3%
Net book amount 526.7 37.8% 4547 32.6% -72.0 -13.7%

According to the order of the Head of the National Council for Peace and Order No. 4/2019 on Measures
to Solve Television and Telecommunications Business Operations on 11 April 2019, the Office of the National
Broadcasting and Telecommunications Commission must consider payment to or compensation for the license
holder by waiving the final 2 license fee installments. As a result, the license, before deducting accumulated
amortization as of 31 December 2022, had a net value of THB 1,394.7 million. The accumulative amortization
for 2022 was THB 940.0 million which led to the net balance of the license value after the amortization of
THB 454.7 million.

In addition, the Company makes future cash flow projections every year in order to assess the impairment
of the use of the license. As of 31 December 2022, the Company has tested the impairment and found that
the recoverable value was higher than the net book value; therefore, there is no impairment of the said license.
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Intangible Assets (Net)

e | mm | o

Cost 4,420.5 100.0% 5,706.4 100.0% 1,285.9 29.1%
Less: Accumulated amortization -2,616.7 -59.2% -2,970.3 -52.1% -353.6 13.5%
Net book amount 1,803.8 40.8% 2,7361 47.9% 9323 51.7%

As of 31 December 2022, intangible assets (net) were composed of 84.2% copyrights of dramas and
series and 15.8% copyrights of music, computer programs and others, amounting to net value of THB 2,736.1 million.
The increase of THB 932.3 million or 51.7% from the previous year was due to the growth of copyrights of dramas,

international series and computer programs to support operating systems in various areas.

Capital Structure
Liabilities, Equity and Debt to Equity Ratio

Unit: THB million

Accounts payables and other payables 882.5 962.8 80.3 -13.2%
Short-term and long-term loans from financial institutions 2,067.2 3,796.2 1,729.0 166.4%
Lease liability agreement 394.3 338.1 -56.2 -12.4%
Other current liabilities 108.8 1215 12.7 15.2%
Other non-current liabilities 212.3 283.9 71.6 20.8%
Total liabilities 3,665.0 5,5025 1,837.4 50.1%
Equity attributable to owners of the parent company 21377 2,0013 -136.4 -6.4%
Debt to equity ratio (time) 1.71 275

As of 31 December 2022, the Company had total liabilities of THB 5,502.5, an increase of THB 1,837.4 million
or 50.1% from the previous year. This was derived mainly from short-term long-term loans from financial institutions
as during the year the Company expanded the commerce business through the acquisition of a direct sales business
under RS Connect Co., Ltd. including loans to be used as working capital for operating the business under the group

of companies.

The Company held equity of the parent company as of 31 December 2022 of THB 2,001.3 million, decreasing
THB 136.4 million or equivalent to 6.4% from last year thanks to rising profit during the year of THB 137.1 million
and the dividend payment of THB 335.1 million.
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During 2022, debt to equity ratio of the Company adjusted upward to 2.75 times from 1.71 times in 2021

as a result of the increase in loans from financial institutions.

Liquidity

Cash Flow
Cash flow from operating activities 799.4 438.5
Cash flow from investing activities -2,000.2 -1,710.6
Cash flow from financing activities 1,142.0 1,245.5
Net increase (decrease) in cash and cash equivalents -58.9 -26.7
Cash and cash equivalents, closing balance 141.2 114.6

As of 31 December 2022, the Company had cash and cash equivalents of THB 114.6 million. During
the year, 26.7 million of net cash was used including through the investing activities of THB 1,710.6 million from
the investments in drama content and international series for TV media as well as the acquisition of ULife,
a direct sales business, from Unilever (Thailand) Co, Ltd.

In addition, the net cash used in financing activities was THB 1,245.5 million from loans from financial
institutions to be used as working capital for the expansion of the commerce business, the dividend payment
and the repayment of due long-term loans as well as the investment in the direct sales business ULife. Meanwhile,
the Company’s net cash flow from operating activities stood at THB 438.4 million which was mostly cash received
from the sales of products from the commerce business.

For the overview of 2022, the liquidity of the Company mildly decreased from the previous year since
the Company acquired a business and invested more in subsidiaries to support the expansion of business and
gain from the synergy of using shared resources and knowledge to promote and build on existing businesses
of the Company from the commercial business and the media business to the music and other businesses.
This is consistent with the Company’s business strategy to expand business both vertically and horizontally to
generate satisfactory return and diversify risks in operating business as well as creating growth opportunities and
value added in a stable manner. For 2022, the cash cycle of the Company was negative for 9 days which improved

from the previous year, reflecting higher efficiency in working capital management of the Company.
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Key Financial Ratios

Key Financial Ratios

Consolidated financial statements Consolidated financial statements

Liquidity Ratios Leverage Ratios
Current ratio (time) 0.65 0.50 0.38 Deb to equity ratio (time) 1.25 1.71 2.75
Quick ratio (time) 0.31 0.25 0.21 Interest coverage ratio (time) 19.56 1.82 2.23
Cash flows from operations ratio (time) 0.68 0.40 0.16 Debt service coverage ratio 2.40 7.27 0.94
Receivable turnover ratio (time) 9.71 9.29 7.26 (cash basis) (time)
Collection days (day) 38 39 50 Dividend payout ratio (%) - 263.14% 78.83%
Inventory turnover ratio (time) 7.44 6.55 5.61 Per Share
Average number of days sales (day) 49 56 65 Book value per share (THB) 2.0930 2.2331 2.0780
Accounts payable turnover ratio (time) 3.77 2.86 2.94 Earnings (loss) per share (THB) 0.5505 0.1330 0.1430
Payment days (day) 97 128 124
Cash cycle (day) (10) (33) 9)

Profitability Ratios

Gross profit margin (%) 51.97% 48.20% 49.37%
Operating profit margin (%) 18.25% 2.57% 5.91%

Operating cash flows to operating 152.50% 869.80% 209.96%
profit ratio (%)

Net profit margin (%) 13.93% 3.55% 3.86%

Return on equity (%) 28.35% 6.15% 6.62%

Efficiency Ratios

Return on asset (%) 17.70% 3.68% 4.03%
Return on fixed asset (%) 108.96% 39.88% 44.29%
Asset Turnover (time) 0.96 0.70 0.53
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Outlook on Performance or Financial Position and
Strategy in 2023

RS will continue to emphasize our business operation on the adopted entertainmerce model that
promotes growth and synergy of commerce business and entertainment business with the revenue target of

5,500 million baht in 2023 as well as executing “Mass - Accessible” strategy. Details are per following.

Mass - Expanding through Broadened Customer Base
New Business Models

RS Connect:

Deliver growth on the foundation of direct sales business using Multi-Level Marketing (MLM) format

under ULife to leverage expertise of building sales team as well as deploying 2 business models as follows

1) Expansion of sales under Multi-Leve Marketing MLM under ULife brand through subscription model
or “Pinto” which delivers products on a monthly basis to accommodate customers who will receive
quality products at the right quantity on a regular basis without the need to make an order each time
when products are finished.

2) Introduction of Single-Level Model (SLM) under the brand “De Beste” which is the one layer sales
format using online sales agents to target new generations focusing on sales and distribution

through online and social commerce channels.

RS Pet All:
Expand business related to animals to offer full services from upstream to downstream including a pet food

manufacturing plant, pet products, retail outlets and wellness business for pets.

New Products
Continuously develop new products under RS LiveWell and RS Connect. For 2023, RS has a plan to develop
and launch new products under the brands well u, Vitanature+, CAMU C, Lifemate, aviance, Beyonde, i-Fresh

and De Beste of over 40 SKUs in total to expand into new market segments without prior access.

New Content and New Target group

- Create new formats of content through online channels to tap into target groups of new generations
leveraging expertise from all units under entertainment business through both Channel 8 digital TV
and Cool Fahrenheit radio.

- Organize various events to build on customer and audience base to connect diverse lifestyles by
carrying out on-ground activities to assist brands in building consumer engagement together with
a plan to organize 4 festivals and at least 4 big concerts across the year.

- Actively invest in music business through RS Music as RS spotted growth opportunities in this business
under the concept “Homecoming, Newcomer” that brings together popular RS singers in the past to
make new songs as well as developing new artists. RS also planned to team up with business partners
who are specialized in online platforms to help maximize revenue from the Company’s intellectual

property related to music.
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Accessibility

One Stop Marketing Solutions
Establish Media Sales & Marketing Department to be the center of media management for all channels of
RS Group to maximize efficiency in advertisement purchasing of customers as well as enhancing marketing

efficiency of RS Group as a whole.
New Synergy

- Expand customer base and distribution network through collaborations with business partners to
extend revenue base of commerce business. RS Mall will join forces with new partners such as financial
group, hospitals and insurance companies to enlarge customer base and upgrade member privilege
to promote brand loyalty and boost sales. Moreover, RS LiveWell will work closely with specialty stores
and expand to duty-free shop channel to attract foreign tourists. RS also planned to distribute Lifemate

products for pets overseas.

- Create opportunities to grow through investments by conducting new M&As on a regular basis.
For 2023, RS expected to undertake 2-3 investment opportunities with an approximate value of
300-600 million baht per deal while concentrating on investments in businesses that can help complete

the ecosystem of RS.

2023 Revenue Projection (Unit: Million Baht)

Commerce Business 3,100
Entertainment Business 2,400
- Digital TV Business (Channel 8) and Radio Business (COOLism) 1,450
- Music Business 400
- Concerts and Events 550
Gross Profit Margin (GPM) 48-50%
Net Profit Margin (NPM) 11-13%
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RS Group’s Commitment on Sustainable Business
Conduct and ESG

The Company was selected to be among the sustainable stocks or Thailand Sustainability Investment (THSI)
for 2022 for the 2nd consecutive year as we are committed to consistently developing the organization to embrace
change for both social and environmental aspects. We also place importance on stakeholder engagement through
our ESG framework and practices covering all dimensions. For this year, the Thai Institute of Directors has certified
the Company as a member of Thailand’s Private Sector Collective Action Against Corruption (CAC). Moreover, the
Company issued “No Gift Policy” and shared knowledge on corporate governance principles and policy, code of
conduct, anti-corruption policy, human rights and whistleblowing channels for employees across the organization
completely and inclusively. These 2 awards perfectly reflect the Company’s commitment to become an efficient
organization who conducts business with ethics, fairness, transparency and accountability together with responsibility

for all stakeholders, society and environment in order to grow together in a balanced and sustainable manner.

During 2022, the Company supported various activities that help promote efficient energy and resource

utilization with details per following.

“Paper Merci...Separate, Exchange, Conserve Year 3” promotes paperwaste sorting from the start to ensure
that people who generate waste realize the value of used resources by separating paper from other wastes. The project
was undertaken between October 2022 - 31 December 2022 with a total volume of 9,190 kilograms of paper sent to
recycling process in 2022 and an accumulative volume of 18,000 kilograms from the inception of the project.

This helped save approximately 306 trees and reduce greenhouse gas emissions of around 6,249 kilograms.

“Think Then Trash Plastic” encourages employees to sort plastic waste from the origin to separate
PETE plastic waste from other wastes to enhance recycle rate and quality of plastics for Thailand. The project was
carried out between May 2022 — 31 December 2022 with a total of 340 kilograms of plastic bottles sent to

recycling process. This is also extended to other social and environmental initiatives.

“RS Net Zero Bags” were the outcome of the cooperation of employees at RS head office to sort plastic
bottles and turn them into RS Net Zero bags while 1 bag is made of 100% recycled fibers from 200 units of
600ml plastic bottles. We also added a creative idea to the plastic waste by applying a design under RS MEETING
CONCERT 2022 theme which promotes our grand year-end concert that gathered 15 most favorite artists of the
90s together. Therefore, the bags represent memorable moments of happiness, fun and appreciation of RS music.
Revenue from selling the bags without deducting any expense was contributed towards the establishment of
the Marine Endangered Animal Rescue Center, under the supervision of Andaman Coastal Research Station for

Development, Faculty of Fisheries, Kasetsart University.

In addition, the Company adheres to equitable treatment of all employees given that they are the heart
and soul of the organization as well as a driving force behind our success. Resonating that belief, the Company
organized a Town Hall 2022 to elevate the way of work at RS to become “Life Enriching” by adopting new core
values of RS Group which are “Own, Fight, Learn and Win Together” and building “Think and Act Like a Professional
Owner” culture to promote understanding in our shared goals and unite everyone at RS Group to win and succeed

together. 350 people across the organization attended the event including those who joined through live streaming.
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Securities Registrar Thailand Securities Depository Co., Ltd.
93, 14t Floor, SET Tower, Ratchadaphisek Road, Dindaeng,

General Information Bangkok 10400, Thailand

Tel. : 02-009-9000

and Other Important Fox:02.2009.991

http://www.set.or.th/tsd

[ J
I nfo rm at I o n Auditor PricewaterhouseCoopers ABAS Limited

179/74-80, 15" Floor, Bangkok City Tower, South Sathorn Road,
Bangkok 10120
Tel.: 02-2844-1000

51 General Informatlon (as at December 31st , 2022) FEMENZZAElen et
http://www.pwc.com/th
Ty oy — 75 Puible Commany Liniics Legal Consultant Legal Office, RS Public Company Limited
27 RS Group Bldg., Tower A, Prasert-Manukitch Rd.
Type of Business Consist of 3 main businesses: Sena Nikhom, Chatuchak, Bangkok 10900, Thailand
Commerce, Media including Television and Radio, Tel. : 02-037-8888

Music & Other businesses

Address 27 RS Group Bldg., Tower A, Prasert-Manukitch Rd. .
Sena Nikhom, Chatuchak, Bangkok-10900, Thailand 52 Other Materlal 54 Secondary Market
H - None -
Registration No. 0107546000016 Information
- None - z =

Registered Capital 1,166,996,212 Baht 5.5 Regular Financial
Paid-up Capital 972,496,946 Baht 5.3 Legal disputes Institution
Par Value 1 Baht The Company and its subsidiaries had no legal (Only for debenture)

dispute that significantly affected the Company’s - None -
il el business or posed negative effects on the Group’s
Telephone 02-037-8888 assets of which its overall value, as at 31 December

2022, was higher than 5% of shareholders’ equity. The
Company and its subsidiaries had no legal dispute
arisen from an out-of-the-ordinary course of business

of the Group either.
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Performance Highlights
Governance
WE FAIR

Being committed to becoming an efficient organization who conducts business
with ethics, fairness, transparency and accountability as well as responsibility for
all stakeholders including the society and the environment to achieve mutual
growth in a balanced and sustainable manner.

Anti-Corruption

Certified as a member
of the Private Sector
Collective Action against
Corruption (CAC)

case

Number of complaints
related to violation of
human rights

Other Governance

* *k k
* %

“Excellence” (5 Stars) rating
for corporate governance.

O

of executives and employees
acknowledged the
Anti-Corruption Policy and
passed the knowledge test.

case

Number of complaints
related to violation of
Code of Conduct

O

Full score (100)
for AGM Checklist
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Completed Supplier Code of
Conduct and assessed key
suppliers.

case

Number of complaints
related to corruption

ESG

Inclusion in the Thailand
Sustainability Investment
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1. The Board of Directors, executives and employees at all levels are determined to adopt the 6 key
corporate governance principles are as follows:

Accountability Be responsible for your own decisions and actions.

Responsibility Be responsible for performing duties at full capacity and with adequate effectiveness.
Transparency Be transparent and accountable the duties.

Fairness Be fair and treat all stakeholders equally.

Vision to Create Long Term Value Have a vision to create added value for the Company in the long term.
Ethics Have morals and ethics and comply with the Code of Conduct.

2. Directors, executives and employees at all levels are committed to adopting the corporate governance

Corporate
Governance

guidelines of the Stock Exchange of Thailand, the Office of Securities and Exchange Commission, the Thai Institute
of Directors (I0OD), the Organisation for Economic Co-operation and Development (OECD) and the 2017 Corporate

Governance Code (CG Code) for all 5 sections listed below.

202

Policy

The Board of Directors of RS Public Company Limited and its subsidiaries (“ the
Company”) have placed importance on complying with good corporate governance
principles and are committed to continuously enhancing corporate governance to become
an organization with effective business conduct and management in the best interests of
shareholders, investors, other stakeholders including the society with concerns over the
environment. The Company also adheres to business morals and ethics and ensure that
the information disclosure is accurate, complete, timely, transparent and accountable. The
Company formulated “Corporate Governance Policy” with the Corporate Governance and
Sustainable Development Committee being responsible for ensuring that executives and
employees at all levels comply with rules and regulations imposed by the Office of Securities
and Exchange Commission (SEC), the Stock Exchange of Thailand, the Public Limited
Companies Act and other related laws. Details of the Company’s Corporate Governance

Policy are provided below.
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Section 1 Rights of Shareholders
Concerning for the rights of shareholders and granting of rights to shareholders for various
matters including encouraging shareholders to exercise their rights as well as refraining
from any action that violates or deprives shareholders of their rights

Section 2 Equitable Treatment of Shareholders
Treating of shareholders, both executive and non-executive shareholders including foreign
shareholders and minority shareholders equally and fairly.

Section 3 Role of Stakeholders
Treating stakeholders with respect to rights of each stakeholder group according to the
law or agreements with the Company as well as refraining from any action that violates or
deprives stakeholders of their rights

Section 4 Disclosure and Transparency
Disclosing important information to shareholders, investors, stakeholders, regulatory
agencies related to the Company both financial information and non-financial information
that is accurate, complete, adequate, reliable, thorough and equal within the specified time
through channels that can be easily accessed.

Section 5 Responsibilities of the Board of Directors
Performing duties and responsibilities of the Board of Directors to the shareholders. The
Board of Directors has leadership, vision and independence in making decisions in the best
interests of the Company and shareholders as a whole. Roles, duties and responsibilities
between the directors and the management are clearly separated. The Board of Directors
also oversees the administration to ensure the compliance with law and the Code of Conduct.

3. The Board of Directors shall supervise the business in the best interests of the shareholders by adhering
to 4 practices per following:

Duty of Care Perform duties with care

Duty of Loyalty Perform duties with loyalty

Duty of Obedience Perform dutiesin compliance with the law, the Company’s objectives, and Articles
of Association and resolutions of the shareholders’ meetings

Duty of Disclose Disclose information that is accurate, complete and transparent to shareholders
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6.1 Overview of Corporate
Governance Policy
and Guidelines

6.11 Policies and Guidelines
for the Board of Directors.

The Company is committed to enhancing its
corporate governance into practices that promote
integrity, transparency and accountability, including
corporate governance that creates values to the
business in a sustainable manner. In addition to
building confidence for shareholders, investors and
stakeholders, the Company adheres to Corporate
Governance Code for Listed Companies 2012 of the
Stock Exchange of Thailand (SET) along with the
Corporate Governance Code for Listed Companies in
2017 or the Corporate Governance Code (CG Code) of
the Office of Securities and Exchange Commission
(SEC) for the proper adoption and application to create
sustainable values to the Company. The Board of
Directors has issued the “Corporate Governance
Policy” and requires that the policy must be reviewed
while compliance with the policy must be monitored
and evaluated on a yearly basis through the presentation
of the Corporate Governance and Sustainable
Development Committee. This is to ensure that the
policy is suitable for the business situation and context,
applicable for the whole company including its
subsidiaries and consistent with guidelines imposed
by the Stock Exchange of Thailand, the Office of
Securities and Exchange Commission and related
regulatory authorities. This is considered an upgrade
of corporate governance guidelines to be according
to standards of listed companies and applicable for
the Company’s business. The Company also summarized
information on principles with issues of compliance

including rationales and substitute measures in writing
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to be included in the resolutions of the Board of
Directors for every meeting. The Company
communicated and disclosed to the Board of Directors,
executives and all employees to sign and acknowledge
the policy and strictly adhere to their work practices.
The policy is published on the Company’s website and
other internal communication channels. Note that the
full “Corporate Governance Policy” can be found on
the Company’s website at: https://ir.rs.co.th/storage/
download/cg/20230127-rs-cg-policy-th.pdf

In addition, the meeting of the Board of
Directors No. 9/2022, dated on 16 December, 2022 has
resolved to approve the revision of the “Code of
Conduct” to continuously enhance and promote
corporate governance of the Company and subsidiaries
(“RS Group”). The aim is to ensure that the Board of
Directors, executives and all employees in RS Group
have knowledge and understanding of Code of Conduct
and awareness of duties and responsibilities to be able
to apply at work. Moreover, Whistleblower Policy and
monitoring processes are in place to ensure compliance
with the Code of Conduct which is also to be reviewed
on a regular basis and published through different
communication channels both internally and externally.
The Company also provides continuous knowledge
sharing and reviews including relevant knowledge
assessments for the Board of Directors, executives and
employees. The Code of Conduct of RS Group shall be
deliberated and compliance with the Code of Conduct
is to be monitored at least once a year. The Company
communicated and disclosed to the Board of Directors,
executives and all employees to sign and acknowledge
the policy and strictly adhere to their work practices.
The policy is published on the Company’s website and
other internal communication channels. Note that the
full “Code of Conduct” can be found on the Company’s
website at: https://ir.rs.co.th/storage/download/
coc/20221230-rs-coc-th.pdf

6.1.2 Policies and Guidelines
for shareholders and stakeholders

The Company has adopted the Corporate
Governance Code for Listed Companies 2017 imposed
by the Securities and Exchange Commission including
the Corporate Governance Code for Listed Companies
imposed by the Stock Exchange of Thailand. The
Company adopted corporate governance policies and
practices covering 5 sections which are Rights of
Shareholders, Equitable Treatment of Shareholders,
Role of Stakeholders, Disclosure and Transparency and
Responsibilities of the Board of Directors as shown in

detail below.

Section 1:
Rights of Shareholders

The Company attaches a great importance to
upholding the rights of all shareholders including
minority shareholders, majority shareholders, retail
investors, institutional investors, local investors and
foreign investors with the intention to encourage and
support all shareholders to exercise their rights without
depriving their rights while shareholders attend
meetings, cast their votes and express the opinion
freely and fully. In addition, the Company formulated
related policies and practices to accommodate
shareholders to exercise their rights. Regarding the
Annual General Meeting of shareholders, the Company
provides date, time, venue and meeting agenda
including all information relevant for matters to be
deliberated and decided to the shareholders prior to
the meeting with sufficient time and in a timely
manner. The Company notifies shareholders of
meeting rules, steps in vote casting and publishes the
information on the Company’s website, website of
the Stock Exchange of Thailand and newspapers
before document submissions to ensure that

shareholders have sufficient time to review information

in advance. The Company places importance on

preserving rights of shareholders per following:

1) The Company has structures between the
parent company and subsidiaries are not complex;
there are no joint shareholders or cross shareholders,
and no pyramid shareholding structures within the
group, thus ensuring shareholder confidence that they

will receive their full shares of investment returns.

2) The Company cares for and supports all
shareholders whether they are major shareholders,
individual shareholders, institutional investors or
foreign shareholders, as all are entitled to equal basic
rights and practices under the preservation of
shareholders’ rights. These rights include: the right to
purchase or transfer shares, the right to receive
accurate, complete and timely information, the right
to attend and vote on important transactions, the right
to appoint or remove company directors, the right
to set the remuneration for the Board of Directors,
the right to appoint or remove auditors and set audit
fees. It also includes the right to a share of profits,
the right to participate in decision-making and the
right to be informed of the Company’s decision-making
relating to changes of the Company’s fundamental
factors. These rights can be found on the news
system of the Stock Exchange of Thailand and the
Company’s website, providing equal access to
information, period and convenience in exercising
rights without any action that restrict the access to
information of the Company or any blockade in

communication between shareholders.

Shareholder Meeting

1) Every shareholder meeting is organized on
a date, time and venue that are convenient to
shareholders who plan to attend. The meeting must
be held during the Company’s business days and hours.
In 2022, the Company held the Annual General
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Meeting of Shareholders on 25 April 2022 at 10:00
a.m. in a virtual format through electronic means
(E-AGM). Shareholders can attend the meeting
themselves or assign proxies to attend through
multiple devices while the meeting was broadcast
from the meeting room at the Company’s headquarter.
The meeting strictly complied with the Emergency
Decree on Electronic Meetings 2020 and other

related rules on meetings via electronic means.

2) At the 2022 Annual General Meeting of
Shareholders, all appointed directors attended the
meeting. (Details of the names of the Company’s
directors attending the shareholders’ meeting in
the minutes of the 2022 shareholders’ meeting can
be found at https://ir.rs.co.th/storage/download/
shareholders- meeting/agm2022/20220509-
rs-agm2022-minutes-th.pdf)

3) The Company has a policy to accommodate
and encourage shareholders including institutional
investors to attend the shareholders’ meeting which
is disclosed in “Corporate Governance Policy” Section
3.1 Rights of Shareholders https://ir.rs.co.th/storage/
download/cg/20230127-rs-cg-policy-th.pdf. Moreover,
the Company issued a policy on equitable treatment
of shareholders that realizes the importance of
shareholder rights to access the Company’s information
in an adequate and timely manner. Therefore, the
Company shall send the meeting invitation and
supporting information for each agenda item to
shareholders prior to the meeting day before the period

required by law.

4) In the invitation to the shareholders’
meeting, the Company clearly separates agenda to
seek required approvals such as agenda on the
approval of dividend payment and dividend payment
policy, agenda on appointment of director, and agenda

on approval of director fees. Biographies of retiring
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directors who complete terms must be included to
appoint new directors according to disclosure
guidelines under good corporate governance
principles. This includes biographies of independent
directors nominated to be proxies for shareholders
as well as details of auditors that the Company
proposes to the shareholders for approval and
appointment. https://ir.rs.co.th/th/downloads/

shareholders-meetings?year=2022

Before the Shareholders’
Meeting Day

Shareholders or proxies who intend to attend
the meeting confirm their identities according to the
process the Company published on the channels of
the Stock Exchange of Thailand, Company’s website
and the meeting notice sent to all shareholders. As
the Company verifies information to be complete
according to rules and regulations on the Annual
General Meeting of shareholders, the Company will
send a username and a password to shareholders or
their proxies in advance before the meeting date
according to the channels that shareholders confirm
their attendance. Shareholders or their proxies can
register through E-AGM system the Company informed
while shareholders who has no intention to attend still
can exercise their rights through “independent
directors” the Company proposed as the representatives

of the shareholders.

Thailand Securities Depository Co., Ltd., the
Company'’s share registrar, is responsible for sending
meeting notice to shareholders which includes
details on objectives and rationales, opinions of the
Board of Directors, opinions of the sub-committees
and resolutions of each agenda item as well as rules
and instructions on meeting attendance through
electronic means (E-AGM) before 28 March 2022,
28 days prior to the meeting date and within the

period specified by the law. Each agenda contains
principles, reasons and opinions of the Board of

Directors and sub-committees.

The Company also published the notice to
the shareholders’ meeting, One Report, meeting
documents in both Thai and English especially
Proxy Form B on the Company’s website in the
“Shareholders’ Meeting” section. https://ir.rs.co.th/
th/downloads/shareholders-meetings?year=2022
on 24 March 2022, 32 days prior to the meeting date
so that shareholders have sufficient time to review
information as well as notifying the information
through set.or.th of the Stock Exchange of Thailand
at https://www.set.or.th/th/market/news-and-
alert/newsdetails?id=1648078279793. The Company
allows shareholders to send inquiries in advance
before the meeting date to the Company Secretary
through emails by sending to cs@rs.co.th or letters
addressing “Corporate Secretary Department”
No. 27 RS Group Building, Tower A, Prasert-Manukit
Road, Sena Nikom, Chatuchak, Bangkok 10900.
Shareholders are encouraged to exercise their rights

in accordance with the Corporate Governance Policy.

On the Shareholders’
Meeting Day

1) The Company adopted an E-AGM system
from a company that was listed on ETDA with the
system assessment that meet standards according to
the law. Voting, voting result processing and result
displaying for each agenda item were carried out
accurately and precisely with speed. The E-Voting
system counted votes within less than 1 second and
displayed the voting results after the closing of each
agenda item. Shareholders and proxies were able to
access the E-AGM to register 2 hours before the

meeting.

2) Before the commencement of the meeting,
the Chairman of the meeting assigned the Company
Secretary to explain the meeting system instructions
according to the meeting manual sent to shareholders

prior to the meeting.

3) Shareholders were granted rights according
to statutory rights and the meeting deliberated
matters according to the agenda specified in the
meeting invitation with no change made to the
sequence of agenda and no change in important
information made without prior notice to shareholders.
There was no unexpected distribution of documents
containing important additional information and no
limits on the rights of the meeting attendants was

imposed.

4) The Chairman of the meeting granted
equal opportunity to shareholders to make inquiries,
comments and suggestions before voting on each

agenda item

5) The Company sent the notification of the
resolutions from the 2022 Annual General Meeting of
Shareholders to allow shareholders to review voting
results on the same day of the shareholders’ meeting,
including the number of votes for approval, disapproval
and abstention, for each agenda item voted upon
through set.or.th of the Stock Exchange of Thailand
https://www.set.or.th/th/market/news-and-alert/
newsdetails?id=16508420972521 and the Company’s

website.

After the Shareholders’
Meeting Day

1) The Company prepared accurate and
complete minutes of the Annual General Meeting of
shareholders by recording every detail of voting
methods and vote counting, resolutions and votes for

approval, disapproval, abstentions and invalid ballots
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(if any) for each agenda item. It also includes a list of
names and positions of directors, executives, auditors
and vote auditors who attended the meeting, and a
summary of the shareholders’ inquiries, opinions and
suggestions, including explanations of the directors
and executives who answered questions on each

agenda item.

2) The Company delivered the meeting
minutes to the Ministry of Commerce and the Stock
Exchange of Thailand and published the minutes on
the Company’s website within 14 days of the meeting
as specified by law. Meeting minutes are filed according

to standards.

Section 2:

Equitable Treatment of
Shareholders

The Board of Directors grants equal
opportunities to all shareholders including major
shareholders, minor shareholders and foreign
shareholders and puts in place a policy on equitable

treatment of shareholders per details below.

1) The Board of Directors has a policy to
accommodate minor shareholders to propose
additional agenda items and nominate persons to be
elected as directors as well as sending inquiries prior
to the meeting day. Information is disseminated to
shareholders through the Stock Exchange of Thailand’s
news feeds (set.or.th) and the Company’s website.
For 2022 between 1 September 2022 - 27 December
2022, there was no director nomination or inquiry

made in advance during the period.

2) The Board of Directors shall not add any
agenda item without prior notice to shareholders
especially important agenda items that require

shareholders to review before making decision.
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3) The Board of Directors nominated at least
one independent director as an option for shareholders
to appoint as proxies and /or any other person to be
proxies for the meeting. The Company enclosed the
proxy forms in the format required by the Ministry of
Commerce to shareholders in the meeting notice for
every meeting (Form A / Form B / Form C) and the
forms are downloadable at the Company’s website
https://ir.rs.co.th/th/downloads/shareholders-
meetings?year=2022

4) Related party transactions were undertaken
fairly and at arm’s length according to market prices

and approved by the Audit Committee.

5) All shareholders including major
shareholders, minor shareholders, institutional
investors, general investors, foreign investors and
analysts can express their opinions and make inquiries
directly to executives on Opportunity Day, at analyst

meetings and group meetings.

6) The Company assigned the Investor
Relations and Sustainable Development Department
to be the center responsible for information disclosure
according to the rules set for listed companies. Details

can be found in section “Investor Relations”.

7) The Board of Directors set forth a policy
on safekeeping and protection of inside information in
writing and required directors, executives and all
employees to acknowledge and adhere to. In addition,
all directors and executives who are required to report
their securities holding according to the law must
submit the report to the Company within 3 days before
the date of the securities trading and the Company
Secretary shall report to the meeting of the Board of
Directors. In 2022, there was no violation related to
the use of inside information. More details can be found

in the section “Use of Inside Information”

Use of Inside Information

The Board of Directors treats inside information
and all business information not disclosed to the public
as important and confidential as disclosure would
impact the Company. Therefore, the Company’s
personnel must keep internal information confidential,

unless authorized to disclose or as required by law.

Therefore, the Company issued a policy on the
protection of inside information to keep the information
confidential and only between parties involved and
imposed heavy penalties for those who use inside
information of the Company to seek personal benefits.

Details are as follows

1) Directors, executives and employees must
not use or provide inside information and information
of business partners for their own benefits. The
Company’s directors, executives and employees are
jointly responsible for keeping the confidential and
internal information secret, and not leak it to third
parties as well as employees who are not privy to such

information.

2) The Company shall limit the access to
inside information that is not yet available to the public

and keep it only for persons involved.

3) Disclosure of the Company’s information

is only allowed by the appropriate authority.

4) Directors, executives and all employees
have a duty to protect and maintain inside information
and not seek to benefit from inside information,
even after they are no longer an employee of

the Company.

5) Directors and senior executives have a duty
to report securities holdings and changes in securities
holdings, under Section 59 of the Securities and
Exchange Act B.E. 2535 (1992), within 3 business

days of the date of purchase, sale, transfer or

acceptance of transfer of securities, to the Securities
and Exchange Commission (SEC). They must also
deliver a copy to the Legal Department to be compiled
and reported to the Board of Directors on a regular

basis, with accurate disclosure in the One Report.

6) In 2022, the Company Secretary
Department sent emails to notify directors, executives
and related persons of the policy on the silent period
and the blackout period. There was no violation of the
policy during the past year.

7) The Company has a policy that requires
directors, top 4 executives and related persons to
provide inside information to report their selling and
buying of the Company’s shares 1 day prior to the
trading day to the Company Secretary Department as
assigned by the Board of Directors. The Company also
prohibits directors, senior executives and persons
involved with inside information to buy, sell, transfer
or accept the transfer of shares or securities of the
Company during the 3 weeks prior to the public
disclosure of the Company’s financial statements and
at least 48 hours after to be able to carry out the

trading as usual.

8) Unauthorized persons who disclose inside
information or information that has not yet been made
public, causing damage to the Company, are legally
liable.

This requirement includes a spouse or
cohabitant, husband, wife, parent, descendant,
adopter, or an adopted child and siblings of the same
parents or siblings of either the same father or the
same mother of the directors, executives, employees
and workers of the Company. Any employee who
violates the aforementioned regulations commits a
serious offense and may be punished through a verbal

warning, or dismissal from their positions.
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Remark: Executives, by the definition of the
Securities and Exchange Commission (SEC), are
responsible for reporting changes to securities
holdings according to the law. This includes all

securities such as common shares or warrants, etc.

Section 3
Role of Stakeholders

The Board of Directors has a policy on
stakeholder treatment and concerns for rights of
both internal and external stakeholders as well as
protection and preservation of stakeholders’ rights
with fairness according to the law. The Company also
places importance on respect for human rights, fair
labor treatment, responsibility for consumers, honest
and transparent business conduct, and anti-corruption
for all types of corruption. Therefore, the Company has
set policies and practices on anti-corruption measures
pertaining to the acceptance and giving of items or
any other benefit to induce fraudulent actions that
can cause a conflict of interest. Related guidelines and
practices are disclosed including risks related to
corruption in “Anti-Corruption Policy and Practices”
https://ir.rs.co.th/storage/download/cg/20211021-rs-
anti-corruption-policy-and-practices.pdf. Furthermore,
the Company values environmental conservation and

participation in community and social development.

The Board of Directors has put in place clear policies
and guidelines on stakeholder treatment without
discrimination while “Roles of Stakeholders” are
disclosed in detail in “Driving Business Toward
Sustainability”. Directors and top 4 executives
according to the definition of the SEC are required to
report their interests and conflicts of interest of
themselves and related others to the Audit Committee
and Company Secretary Department for related
transactions. Knowledge training and testing are

conducted for directors, executives and employees to
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prevent any transaction that may cause a conflict of
interest and to be disclosed on internal communication
channels such as Intranet, RS Learning Centre, emails
and the Company’s website. Note that there was no

incident that violated the policy during the past year.

Intellectual Property or
Copyright

The Company recognizes the importance of
intellectual property and copyrights and is determined
to avoid any action that violates intellectual property
laws, whether it is an idea, innovation, copyright,

patent or trademark. The main points are summarized

as follows:

1) All employees are responsible for keeping
trade secrets, including business information, and
the Company’s technical data. Employees must
protect the confidential information of the Company
or of our business partners. The obligation to protect
confidential information will continue until the

employee has left the Company.

2) All employees have a duty to protect,
safeguard and maintain the intellectual property
owned by the Company against any violation or

unauthorized use.

3) The Company will respect and refrain from
violating intellectual property of both internal

employees and external parties.

4) Executives and employees are encouraged
to be creative to produce intellectual property works,

for the benefit of the Company.

Section 4
Disclosure and

Transparency
The Board of Directors places high priority

on disclosure of information of the Company, both
financial and non-financial information with accuracy
and completeness according to rules related to
information disclosure imposed by the Securities and
Exchange Commission and the Stock Exchange of
Thailand. Required disclosures are conducted
through various channels such as Form 56-1
One Report, SET’s news feeds https://www.set.or.th/
th/market/product/stock/quote/RS/news and
the Company’s website in the section “Investor
Relations” at https://ir.rs.co.th/th/home

1) Top executives assign the persons with the
authority to disclose information to perform the
disclosure of the Company’s information. There is also
a central agency providing information to the public,
which is Corporate Image and Communications,

Investor Relations, Company Secretary, etc.

2) Disclosure of information is subject to the
strict regulations of the Stock Exchange of Thailand,
Office of the Securities and Exchange Commission,
and related laws. This includes equal disclosure of
information to shareholders and the public, including

both the Thai and English versions.

Information disclosed on a regular basis
includes the Company’s vision, financial status,
operating performance and information from the

One Report.

Information that is not to be released
includes important information that has not been
disclosed to the public or to any unauthorized
employee, or to a group of persons or any others
(including investors, the press and analysts) until the

information has been made public.

In certain situations, the Company may
need to consider disclosing information to the public
for business reasons. For example, if disclosure will

affect the Company’s business negotiations.

3) Regarding financial reports, the Company
prepares accurate, complete, transparent and timely
financial reports, in order to protect the Company’s
assets from being lost or used by unauthorized persons
and prevent fraud and unusual operations in compliance
with the generally accepted accounting standards in
Thailand as well as laws and related notifications to
enhance stakeholders’ confidence in the financial
reports. The Board of Directors has assigned the Audit
Committee to supervise the preparation of financial
reports to ensure the use of appropriate accounting
policies, including reviewing the accuracy and
sufficiency of financial reports. The Audit Committee
requires a meeting with the auditors without the
management’s presence at least once a year to inquire
and seek opinions from the auditor on various matters.
The Company’s financial reports are certified by
auditors with unqualified opinion without the history
of being ordered to correct financial statements from
the Stock Exchange of Thailand or the Office of

Securities and Exchange Commissions.

4) The Board of Directors has a policy to
prohibit directors, executives and employees to use
their positions as directors, executives and employees
to seek personal benefits as specified in the “Code of
Conduct” on the practices for directors, executives and

employees of the Company and its subsidiaries to avoid

Form 56-1 One Report 2022 | RS Public Company Limited [R5}




making related transactions that may cause a
conflict of interest to the Company and its subsidiaries.
In case that it is necessary to engage in such a
transaction, it must be undertaken under pricing and
terms similar to transactions with external parties.
Besides, directors, executives and stakeholders of
particular transactions must not be involved in the
approval for the transactions that are within the
scope of related transactions according to the
notifications of the Office of Securities and
Exchange Commission, the Stock Exchange of

Thailand and related laws.

The Audit Committee and non-executive
directors are required to have a meeting with auditors
without the presence of management at least once a
year to make inquiries and request opinions from
auditors for different matters. In addition, the Company
prepares a report of the Board of Directors’
responsibilities for financial reports covering important
matters according to practices for directors
recommended by the Stock Exchange of Thailand
which are provided with the Auditor’s Report in the
One Report.

5) Investor Relations and Sustainable
Development Department, details are provided in
Section 7.6.2

6.2 Code of Conduct

The Company provides the Code of Conduct
as a framework for directors, executives and employees
in RS Group to perform under common standards
and ethical values, which takes into account various
groups of stakeholders. Our Code of Conduct policy
identifies key principles, including performing
duties with integrity, equality and human rights for

all stakeholders, non-infringement of intellectual
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property or copyright, corporate social and
environmental responsibility, respect for
stakeholders, the protection of information and
assets, the supervision of the use of inside
information and confidentiality. We communicate,
review and revise the business ethics annually.
In addition, the full version of the Code of Conduct is
published on the Company’s website. The Company
has clearly communicated and reviewed our Code
of Conduct on a yearly basis and published the full
Code of Conduct on the Company’s website
https://ir.rs.co.th/storage/download/coc/20221230-
rs-coc-th.pdf

The Company has also clearly communicated
its core values and corporate culture, both internal
communication and external communication by
the Company to enhance understanding and
encourage behaviors that are consistent with core
values and corporate culture both in terms of work

and daily life.
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The process that underpins these is clarity
of purpose, application of leadership management
principles, role modeling, and sponsorship and
support for the development of the Company’s
employees. Performance assessments are also
conducted for supervisors and employees
particularly on their roles that promote core

values and culture as a part of the Code of Conduct.

6.3 Major Changes
and Developments of
Policies, Practices
and Governance
Systems Over the
Past Year.

1) The Company received 5 stars or
“Excellent” rating for the Corporate Governance of
Thai Listed Companies for 2022 by the Thai Institute

of Directors (I0OD) for the 4th consecutive year.

2) The Company reviewed directors’
qualifications based on the Board Skill Matrix
including board’s diversity such as gender, age,
knowledge and experience of directors to be suitable

for business strategies.
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3) The Company provided training and
communication on good corporate governance for
employees and executives on a monthly basis, both

physically and virtually.

4) The Board of Director’s meeting
No. 2/2021 reached a resolution to approve its
intention to join Thailand’s Private Sector Collective
Action Coalition Against Corruption (CAC) and
the Company has submitted a declaration of intent
to join CAC on 5 May 2021.

5) The Company was certified as a member
of Thailand’s Private Sector Collective Action Coalition
Against Corruption (CAC) on 31 December 2022.

6.3.1 Review of Policy,
Guidelines and Corporate
Governance System.

The Company has continually improved its
policies, guidelines and corporate governance
systems. The Board of Directors’ Meeting No. 8/2022,
held on 16 December 2022 reviewed the Company’s
Code of Conduct to enhance and foster corporate
governance of the Company and its subsidiaries
(“RS Group”).

6.3.2 Adoption of the
Corporate Governance Code
for Listed Companies 2017.

During 2022, the Company has conformed to

the good corporate governance principles except

for the following:

1) The parts of executive directors’
remunerations that were received as the directors
of other companies were not disclosed as

the information does not belong to the Company
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2) The Chairman of the Board of Directors is
the same person as the Chief Executive Officer and
represents a group of major shareholders. However,
the structure of the Board of Directors consists of
three independent directors out of eight total number
of directors, which provides checks and balances
for business operations as well as transparent and
effective audit. The Company will comply with rules
required by law after the completion of the term of

office.

3) The Board of Directors did not set out
the term for independent directors to be no more than
9 years as it is viewed that independent directors
have knowledge, ability and longstanding
experiences. Extended term of directorship will
help directors to have better understanding of

the Company’s operations.

4) The Company did not use a cumulative
voting system for appointing directors, as the Company
has a rule based on one-share-one-vote standard.
However, the Company provides an opportunity for
minor shareholders to propose agenda items prior to
the shareholders’ meeting and to nominate persons
to be elected as directors at the Annual General
Meeting of shareholders via the Company’s website

prior to the meeting date.

6.3.3 Other Practices
According to Good Corporate
Governance Principles to be
Confirmed.

1) The Company does not engage in unfair
related transactions that regulatory agencies have

notified investors to use their discretion in decision-

making.

2) The Company does not by any chance
violates criteria on maintaining the status as a listed
company on the Stock Exchange of Thailand which
are related to independent directors and the Audit

Committee.

3) The Company does not demonstrate
any irregular securities trading behavior undertaken
by directors or executives as found guilty from
the judgment of the Office of Securities and

Exchange Commission.

Note that the Board of Directors has
prepared “Corporate Governance Policy” and “Code
of Conduct” and published on the Company’s
website for external parties and all stakeholders
as well as through internal communications so that
directors, executives and employees can review
and adopt as guidelines for compliance. https://
ir.rs.co.th/th/corporate-governance/corporate-

governance-policy
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7.2 Information on the
Board of Directors

Organization structure of the Company
consists of the Board of Directors and five
subcommittees hereunder;

1) The Audit Committee

2) The Nomination and Remuneration

Committee

3) The Risk Management Committee

4) The Corporate Governance and Sustainable
Development Committee

5) The Executive Committee

The Board of Directors comprises 7 directors
with 3 years term of office and can be classified into
3 executive directors, 1 non-executive director and
3 independent directors. Number and qualifications
of independent directors are according to criteria of
the Notification of the Capital Market Supervisory
Board TorJor 39/2559 (2016) that requires the
number of independent directors to be more than or
equal to one third of the total number of directors.
The Board of Directors consists of directors with
knowledge, ability, experience, transparent working
background, integrity, responsibility, diversity in
profession and experience beneficial to the Company’s
business such as finance and accounting skills,
strategic planning, legal and corporate governance

without gender discrimination.
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Composition of the Board
of Directors

The selection of a person to become a director
of the Company shall follow the guidelines in director
appointment according to rules of the Company and
its subsidiaries. The person must have qualifications
according to section 68 of the Public Companies Act
B.E.2535 (and its revisions), the Securities and Stock
Exchange Act B.E.2535 including regulations
imposed by the Office of Securities and Exchange
Commission, the Stock Exchange of Thailand and other
applicable laws. The person shall not have improper
characteristics that will be an issue in gaining trust to
manage a business with the public as shareholders
as imposed by the Securities and Exchange
Commission and the Stock Exchange of Thailand.
The Board of Directors shall consist of at least
5 directors with qualifications based on knowledge,
expertise (Board Skills Matrix) with defined policy on
board diversity such as gender, skill and profession.
The Board of Directors is appointed or removed by
the shareholders’ meeting. No less than half of the
directors must reside in the Kingdom of Thailand
and directors must have qualifications as required
by law. At least one third of the Board of Directors
must be independent directors who are qualified
according to the law. Note that for the agenda item
a director or person with a potential conflict of
interest has an interest in or a conflict with any
interest of the Company or its subsidiaries, that
particular director has no right to vote on that

agenda item.

As of 31 December 2022, the Board of Directors consisted of 7 qualified persons.

&)

3 Executive
Directors

(42.85% of
the total number
of directors)

3 &

1 Non-Executive 3 Independent

Directors Directors/ Members
. of the Audit
it e Committee

the total number
(42.85% of the total

number of directors)

of directors)

Information on the Board of Directors

1) Mr. Surachai Chetchotisak

Chairman of the Boards /
Chairman of the Executive Committee

5

2 Female
Directors

(28.57% of
the total number
of directors)

Executive Director

2) Mrs. Pornpan Techarungchaiku

| Director / Member of the Executive
Committee / Chairwoman of the Risk
Management Committee /the Company
Secretary

Executive Director

3) Mr. Wittawat Wetchabutsakorn Director / Member of the Executive

Committee / Chairman of the Corporate
Governance and Sustainable Development
Committee / Member of the Risk
Management Committee

Executive Director

4) Mr. Danaisidh Peslapunt *

Director / Member of the Risk
Management Committee

Executive Director

5) Mr. Sorat Vanichvarakij

Director

Non-Executive Director

6) Mr. Phisit Dachanabhirom

Director / Chairman of the Audit
Committee / Chairman of the Nomination
and Remuneration Committee

Independent Director

7) Mrs. Wansuda Thanasaranart

Director / Member of the Audit
Committee / Member of the Nomination
and Remuneration Committee

Independent Director

8) Mr. Supakit Assawachai

Director / Member of the Audit
Committee / Member of the Nomination
and Remuneration Committee

Independent Director
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Remark * Mr. Danaisidh Peslapunt resigned from the position due to retirement, effective 15 December 2022

Definitions in accordance with the regulation of the Capital Market Supervisory Board

« Executive director means a director who has an executive position with management responsibilities for the

company.

« Non-Executive director means a director who has no executive position or management responsibilities.

« Independent director means an outside director who has no executive position or is not a permanent employee

of the Company with qualifications according to the criteria. Independent director is not an executive director

or authorized director who can sign on behalf of the company. They are independent from major shareholders,

executives and related persons and able to perform duties to protect the interests of all shareholders equally as

well as ensuring that there is no conflict of interest between the company and related persons.

Directors who are Authorized
to Sign on Behalf of the Company.

Directors who are authorized to sign on behalf
of the Company are “Mr. Surachai Chetchotisak, Mrs.
Pornpan Techarungchaikul, and Mr. Wittawat
Wetchabutsakorn, any two of these three directors can

jointly sign and affix the Company seal.”

Approval Authorities and Duties
of the Board of Directors.

1) Oversee the business conduct of the
Company and perform duties in accordance with the
law, Articles of Association and Corporate Governance
Policy of the Company including resolutions of the
Board of Directors’ meetings and resolutions of the
shareholders’ meetings (Duty of Obedience) with
responsibility and prudence (Duty of Care), integrity
(Duty of Royalty) while disclosing information in an
accurate, complete, transparent, accountable and
timely manner (Duty of Disclosure) as stipulated in the

“Charter of the Board of Directors”.

2) Enter into any transaction that directors
have interest and the laws and regulations of the Stock
Exchange of Thailand prescribe that it requires an
approval of the shareholders’ meeting. The following
cases must be approved by the Board of Directors’

meeting and the shareholders’ meeting with a voting
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score of not less than three-fourths of the total number
of votes of shareholders attending the meeting and

having the right to vote:

(1) Selling or transferring the Company’s
businesses for the entire or an important part of the

business.

(2) Acquiring or receiving transferred
business from other companies or private entities to

the Company.

(3) Entering into, amending or terminating
of the rental contracts for the entire business of the
Company or an important section of it including
appointing any persons to run the Company’s business
or a merger with any persons for the purpose of profit

and loss sharing.

(4) Amendingthe Company’sMemorandum

of Association or Articles of Association

(5) Increasing or reducing the capital,

issuing debentures, merging or dissolving the Company

(6) Any action prescribed by the Securities
and Exchange Act or the notifications of the Stock
Exchange of Thailand that it requires an approval of the
shareholders’ meeting, such as the acquisition or
disposal of assets of the listed company or any

connected transactions.

3) The Chairman of the Board of Director is
not an independent director. Nevertheless, the
Company appointed a lead independent director to
jointly consider and determine the meeting agenda of
the Board of Directors’ meeting. Despite that the
Chairman of the Board of Director and the Chief
Executive Officer are the same person, the Company
has a guideline to adhere to the rules once the term

of office is completed.

4) Oversee and determine the objectives
and main goals of the business on a sustainable
basis. The objectives and goals are consistent to
create value for the Company, its customers,

its stakeholders, and society as a whole.

5) Ensure that the objectives and goals,
including strategies, in the medium term and/or
annually are in accordance with the achievement of
the objectives and main goals of the Company by
adopting innovation and technology appropriately
and safely. Foster corporate culture that adheres to
ethics, respect of rights and responsibility for
shareholders and stakeholders for the benefit of the
society as well as developing or reducing negative
impacts on the environment and acting as a role
model.

6) Ensure that the structure and performance
of the Board of Directors are appropriate and efficient
for the achievement of the objectives and main goals

of the business operation.

7) Ensure that all directors carry out their
duties and responsibilities with a duty of care and a
duty of loyalty to the organization and oversee the
business to be in compliance with the law, Articles of
Association, and the resolutions of shareholders’

meetings.

8) Formulate policies of the Company

including the Corporate Governance Policy and the

Code of Conduct as guidelines for directors and
employees and assign the Management to
communicate, review, monitor and assess
performance on an annual basis while ensuring
performance to be in compliance with the Corporate
Governance Policy and the Code of Conduct. In 2022,
there was no case of violation or non-compliance of

with policies or the Code of Conduct.

9) Consider and determine remuneration
structure to incentivize employees to perform their
work in line with the objectives and main goals of
the organization as well as setting guidelines and

criteria for performance evaluation for the Company.

10) Set and revise vision and mission,
strategies, goals, business direction, annual plans,
and annual budget. Monitor the Management to carry
out business to be in line with policy and plans
efficiently and effectively while monitoring and
reporting performance with annual reviews. In 2022,
the Company has revised the core values to be

consistent with the Company’s business strategies.

11) Consider the appropriateness and
adequacy of risk management systems and set
policies and oversee risk management systems to be

within acceptable levels efficiently and effectively.

12) Supervise the Company to ensure that
accounting systems, disclosure of financial and
non-financial information, proper internal control
and internal audit are in place including efficient
checks and balances mechanism related to finance,
operation and compliance with applicable laws and
regulations. Ensure that the internal audit unit is
independent and reports directly to the Audit
Committee. Authorities of the Management must
be in line with their responsibilities while adequacy
of liquidity and debt payment ability shall be
properly monitor.
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13) Consider the determination of the
framework for the allocation and management of
resources to be effective and efficient taking into
account the impact and development of resources
throughout the entire value chain in order to achieve
the objectives and main goals in a sustainable manner.
This includes the determination of development and
budget such as setting human resources management
policy and plan as well as policies concerning
information technology (IT Policy). Ensure that the
enterprise IT management has a governance
consistent with the Company’s requirements and
information technology is adopted to increase
business opportunities and improve operations and
risk management so that the Company can achieve
its objectives and main goals. Require all units to
monitor and report performance on a yearly basis. For
the past year, there was no information found

related to a violation or non-compliance of the policy.

14) Consider and approve significant
transactions as specified by laws, regulations,
notifications, policies, practices, measures and

authorities of the Company.

15) Deliberate and determine qualifications
of the Chief Executive Director (or equivalent) to be
recruited by considering required skills according to
the framework in recruiting top executives of the
Company.

16) Consider and set clear anti-corruption
policies and practices and oversee overall
anti-corruption to attain the efficiency of supporting
systems to counter corruption to ensure that
directors, executives and employees truly realize
the importance of anti-corruption and anti-corruption
is fostered to become a part of the organization

culture.
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17) The Board of Directors appointed the
Company Secretary and a unit to be in charge of
company secretary and compliance work to perform
the duties in providing advice on the Company’s
information, laws, rules and regulations that
the Board of Directors should be aware as well as
supervising all activities of the Board of Directors
and cooperating with other units to ensure their
compliance with the resolutions of the Board of
Directors. This includes organizing the orientation
for new directors. Duties and responsibilities of the
Company Secretary and Compliance are disclosed
in detail in Attachment 1 and Attachment 3 of
the Form 56-1 One Report.

18) The Board of Directors and subcommittees
are required to hold meetings on a quarterly basis
and the meeting schedule is notified in advance to all
directors for the whole year. Company Secretary
Department sends the meeting invitation with agenda
and supporting documents to the Board of Directors
7 working days in advance. At each meeting, at least
two thirds of the Board of Directors are required to
constitute a quorum to cast votes according to the

Articles of Association.

19) At each Annual General Meeting of
Shareholders, at least one third (1/3) of the Board
shall vacate office. If the number of directors is not
a multiple of three, then the number nearest to
one-third shall vacate office. The directors to vacate
office in the first and second years following
the registration of the Company shall, unless otherwise
provided in the articles of association, be drawn
by lots. In every subsequent year, the directors who
have been longest in office shall vacate office.
The director who vacates office under this section

may be re-elected

In 2022, the Board of Directors held a total of
8 meetings through electronic format while 2 meetings
were conducted without the presence of the
Management (only non-executive directors or NED).
At the meetings of the Board of Directors, all directors
were able to express the opinions freely and
independently and minutes of the meetings were
recorded in writing and properly filed after being
certified by the Board of Directors so that directors and

related parties can review in the future.

The Board of Directors is responsible for
consideration of the list of new directors who have
been screened and proposed by the Nomination and
Remuneration Committee. The nominated Directors
must be ready to dedicate their time, knowledge, and
capabilities for the Company, and also understand the
duties and responsibilities of a director. The Company
has in place the procedure to keep new directors
informed about its business and operation for them to
possess profound knowledge and understanding in the
Company’s business. In addition, the Board of Directors
shall conduct the annual evaluation of their
performance in line with the self-assessment form for
each individual director and the whole board to
examine and enhance the efficiency of their

performance.

Scope of Duties and responsi-
bilities of the Chairman of the Board
of Directors.

The Chairman of the Board of Directors is
responsible for serving as the Chairman of the Board
of Directors; casting the final vote in case of a tie;
calling the Board of Directors’ Meeting; acting as the
Chairman of the Annual General Meeting of
Shareholders of the Company; and carrying out any
duties prescribed specifically by law for the Chairman

including the following duties:

1) Monitor and supervise to ensure that the
duty of the Board is carried out effectively and to
achieve the objectives and main goals of the
organization. Ensure that every director participates
in promoting a culture of ethical behavior and good
corporate governance while determining the
meeting agenda together with independent
directors with measures to ensure important issues

to be included in the meeting agenda.

2) Allocate sufficient time for the
management to propose issues and adequate
for directors to discuss key issues carefully and
encourage each director to use their discretion

judiciously and express their opinions independently.

3) Set policy to ensure stable and sustainable
business of the Company and protect the interest of
the Company and its subsidiaries under vision,
mission, core values and goals of the Company while
fostering a culture in conducting business pursuant

to corporate governance principles of the Company.

4) Supervise to ensure that the Board of
Directors has a structure and properties suitable
for performing duties to maximize interest of
shareholders and stakeholders while promoting
and ensuring dedication and integrity of the Board
of Directors in performing their duties with respect

to the Company’s interest.

5) Support the Executive Committee to be
able to manage business with transparency and
highest efficiency under the Corporate Governance
Policy to manage business to achieve goals
according to policies and business plans of the
Company while promoting development of skills,

knowledge, abilities and expertise on a regular basis.

6) Encourage employees, shareholders
and stakeholders to have confidence, trust and

acceptance of the Company’s business conduct with
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respect to ethical business administration and
responsibility for all stakeholders as well as social and

environmental responsibility.

7) Strengthen the relationship between the
executive and non-executive directors as well as

between the Board of Directors and the Management.

Remark: The Chairman of the Board of
Directors and the Chief Executive Officer are the
same person, but the Company has measures to
balance power between the Board of Directors and
the Management. The Board of Directors’ Meeting
No. 4/2017 resolved to approve the appointment of
the Independent Director, Mr. Phisit Dachanabhirom,
who hold a position of the Chairman of the Audit
Committee (Lead Independent Director) to jointly
determine the agenda items of the Board of
Directors’ meeting as an alternative to create
the balance between the Board of Directors and
the management and in order for the Company to
have an international standard practice in good
management, to enhance transparency and efficiency
in management to be acceptable, build confidence
among shareholders, investors, stakeholders.
In addition, the Board of Directors has clearly
specified the roles and duties of the Chairman of
the Board of Directors concerning the benefits of
the Company, shareholders and all stakeholders.
All directors are able to discuss and make
suggestions independently at the meeting. Lastly,
all independent directors shall evaluate the
performance of the Chairman of the Board of

Directors regularly every year.
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7.3 Information of the
Sub-committees

The Company’s Board of Directors appoints
subcommittees to help deliberate details on relevant
matters by defining the scope of duties and

responsibilities of each committee.

Most members of the subcommittees are
independent directors except the Executive Committee,
Risk Management Committee, and Corporate
Governance and Sustainable Development Committee.
The Chairman of the Board of Directors will not hold
any position as a member in any of the subcommittees.
Moreover, the Board of Directors assigned independent
directors to act as a chairman of each subcommittee
for the Audit Committee and the Nomination and
Remuneration Committee. At present, the Company
has 5 subcommittees namely, the Audit Committee,
the Nomination and Remuneration Committee, the
Executive Committee, the Risk Management
Committee, and the Corporate Governance and

Sustainable Development Committee.

1) The Audit Committee
As of 31 December 2022, the Audit Committee

consisted of qualified persons according to the law
who perform the duties according to the “Charter of
the Audit Committee” to control and oversee the
Company to conduct business in accordance with
corporate governance and sustainability principles as
well as ensuring proper, adequate, efficient and
effective internal audit and risk management systems
according to business strategy. The names of directors

are listed as follows:

1) Mr. Phisit Dachanabhirom*

Chairman of the Audit Committee

Independent Director

2) Mrs. Wansuda Thanasaranart

Member of the Audit Committee

Independent Director

3) Mr. Supakit Assawachai

Member of the Audit Committee

Independent Director

Remark: * Mr. Phisit Dachanabhirom is a member of the Audit Committee who has knowledge and experience in reviewing
the Company’s financial statements. He is the certified auditor with CPA License No. 966. He renders his audit

services for non-listed companies.

Scope of Duties and
Responsi-bilities of the
Audit Committee

1) Supervise and review the Company’s
compliance with laws related to securities and
exchange, requirements of the Stock Exchange of
Thailand and other laws related to the Company’s

business.

2) Consider, select, nominate or remove
independent persons to act as auditor and propose the

annual audit fee including the following issues:

Consider the independence of the auditor
such as non-audit services which may cause the lack
of independence such as accounting system

implementation.

Hold at least 1 meeting per year with the
auditor and without attendance of the Management

for the auditor’s opinions on matters.

3) Consider policies and practices of the
Internal Audit Department for appropriateness and
consistent effectiveness as well as considering and
reviewing the annual audit plan of the Internal Audit

Department.

4) Review the Company’s risk management
processes, internal control systems and internal audit
for appropriateness and effectiveness together with
the internal and external auditors including other

considerations as follows:

Approve the appointment, transfer,
dismissal and recognition for the head of the internal
audit department to ensure independence of the

department.

Consider the independence of the Internal
Audit Department based on the performance of duties
and reporting, including the chain of command of the

department.

5) Consider the quarterly audit reports and
recommendations of internal and external certified
public accountants and to follow up the progress of

the results as per such recommendations.

6) Review quarterly financial transactions and
statements of the Company and its subsidiaries for
correctness and reliability and ensure adequate
disclosure according to good corporate governance

processes.

7) Review the compliance with the Company’s
policies and the anti-corruption internal control
system as well as ensuring that the Management put
in place the whistleblowing procedures to receive
information from employees or stakeholders relating
to improper transactions in financial statements,
including other corruption issues with independent
investigation processes and proper monitoring;

and to report the results to the Board of Directors.
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8) Consider related party transactions or
transactions with potential conflicts of interests to be
in accordance with the laws and regulations of the
Stock Exchange of Thailand to ensure that such
transactions are reasonable and in the best interests

of the Company.

9) Prepare and disclose the report of the Audit
Committee in the One Report of the Company;
whereas, such reports shall be signed by the Chairman
of the Audit Committee and shall consist of the

following information:

Number of meetings of the Audit Committee
and meeting attendances of each member of the Audit

Committee.

Opinions of the Audit Committee in the
following subjects:

Completion, correctness and reliability of
the financial reports of the Company;

Adequacy of the internal control system
of the Company;

Compliance with the securities and
exchange laws, regulations of the Stock Exchange of
Thailand or with other laws relating the Company’s
business;

Suitability of the auditor;

Transactions with potential conflicts of

interests;

General opinions or observations from
performing the duties as the Audit Committee

according to the charter;
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Other matters the Audit Committee
deemed necessary for shareholders and general
investors to be aware of under the scope of duties
and responsibilities as assigned from the Board of

Directors.

10) Have the authority to invite executive
directors, executives or related parties to provide

information or to attend meetings.

11) Undertake any other action as assigned
by the Board of Directors with the approval from
the Audit Committee.

2) The Nomination and
Remuneration Committee
As of 31 December 2022, the Nomination and

Remuneration Committee consisted of all independent
directors while the Chairman is an independent director
performing the duties according to the charter to
oversee performance of the Management in conducting
business to be in accordance with vision, mission,
corporate values, policies, plans and targets as well
as compliance with applicable laws, corporate
governance principles. Moreover, the Nomination and
Remuneration Committee sets out policies, criteria
and selection processes of directors and senior
executives to acquire qualified persons according to
the Company’s business strategy including
recommending criteria to determine remuneration to
be appropriate and consistent with current situations.

The names of directors are listed as follows:

1) Mr. Phisit Dachanabhirom

Chairman of the Nomination and

Independent Director

Remuneration Committee

2) Mrs. Wansuda Thanasaranart ~ Member of the Nomination and

Independent Director

Remuneration Committee

3) Mr. Supakit Assawachai

Member of the Nomination and

Independent Director

Remuneration Committee

Scope of Duties and Responsi-
bilities of the Nomination and Remu-
neration Committee

1) Consider and set policies, criteria and
procedures for selecting qualified persons to hold
office as a director as well as nominating candidates
according to the stipulated procedures with
transparency to propose to the Board of Directors’
meeting and the shareholders’ meeting for approval
The duties and responsibilities can be outlined as
follows:

Specify qualifications of a nominated
director in accordance with the structure, size and
composition of the Board set forth by the Board, by
taking the following steps:

Consider the overall suitability of
knowledge, experience and expertise to determine
desired qualifications according to the structure of
the Board of Directors by considering the Board
Skill Matrix, Director’s Pool of the Thai Institute of
Directors and potential conflicts of interest.

Consider, select and nominate qualified
persons according to the law to replace a director or
the Chief Executive Office who retires from office
and or the position is vacated and/or additionally
appointed including screening qualified persons
to be appointed as directors of the Company
considering recommendations from major and minor

shareholders.

Assess the independence of each candidate
to see whether he/she is completely or incompletely
qualified as an independent director and considering
whether it is necessary to seek a new independent
director in the case that the numbers of independent
directors do not reach the numbers as stated in the
Board’s policy.

Consider gender equity as it is required that
the Board of Directors must comprise at least 2 female
directors.

Select and nominate qualified persons for
the position of director to the Board of Directors to
propose to the shareholders’ meeting by following
these steps.

Determine a selection approach that suits
the Company’s strategy.

Consider the list of candidates and select
candidates with qualifications according to legal
requirements, criteria and corporate governance
principles including criteria imposed by the Securities
and Exchange Commission, the Stock Exchange of
Thailand without any prohibited characteristics as
specified by applicable laws and regulations.

Propose candidates’ names to the Board
for consideration and inclusion of such name into the
invitation letter of the shareholders’ meeting and
subsequently propose the matter to the shareholders’

meeting for approval
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Approach qualified candidates to make
sure that he/she agrees to accept the position as a
Director when he/ she is appointed by the shareholders
of the Company

For the selection and appointment of
the Chief Executive Officer (or equivalent) to fill the
vacant position, the Nomination and Remuneration
Committee will consider the following criteria:

Having knowledge and ability to run
business with required skills, experience, profession
and specific qualifications that are necessary and
highly beneficial to the Company.

Having experience in business related to
the strategy during that period including management
experience

Having experience as a leader in an
organization and high level of leadership.

Well accepted by related business
organization

Approved by the Board of Directors

Passing the criteria on conflict of interest.

2) Consider guidelines, criteria and policies
and provide opinion on directors’ remuneration, both
monetary and non-monetary, that is fair, reasonable
and suitable for the Company’s business to be able to
attract and retain quality directors and senior
executives before proposing to the Board of Directors’
meeting and/or the shareholders’ meeting for approval

on a yearly basis.

3) Consider the performance evaluation
criteria for the Chief Executive Officer to be proposed
to the Board of Directors’ meeting to determine proper
compensation as well as reviewing succession plans
for directors, Chief Executive Officer and senior
executives to prepare high-potential individual to
succeed key position in case of retirement, resignation
or inability to perform duties properly according to the
Company’s structure.

4) Perform any other duty according to the
charter and as assigned by the Board of Directors.

3) The Risk Management
Committee

As of 31 December 2022, the Risk Management
Committee consisted of directors and executives to
perform duties in formulating policies and overseeing
risk management to be in accordance with the
enterprise risk management according to the COSO
ERM 2017 framework as well as fostering and
supporting organization-wide risk management to
enable the Company to achieve objectives and goals
efficiently and effectively consistent with vision,
mission, corporate values, policies, plans and goals
the Company set including corporate governance
principles, the Securities and Exchange Act, Code of
Conduct and the Articles of Association. The names

of directors are listed as follows:

1) Mrs. Pornpan Techarungchaikul ~ Chairman of the Risk Management Committee

Executive Director

2) Mr. Wittawat Wetchabutsakorn ~ Member of the Risk Management Committee

Executive Director

3) Mr. Danaisidh Peslapunt *

Member of the Risk Management Committee

Executive Director

Remark: Mr. Danaisidh Peslapunt * has resigned from director and executive position due to retirement on 15 December 2022.
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Scope of Duties and Respon-
sibilities of the Risk Management
Committee

1) Consider, set and approve policies,
objectives and framework on the risk management
according to the enterprise risk management principles
covering major risks of business, such as business risk
and operational risk to be an operating framework of
risk management processes for directors, executives
and employees in the Company under the same
direction aligned with goals and strategies of the
business.

2) Consider the Company’s major risks at the
organizational level including corruption risk on a
regular basis and asses the risk management
procedures to be in accordance with the Company’s
strategy and business plan while reviewing risk
prevention and mitigation plans to be able to control
risks within acceptable levels.

3) Oversee risk management process to
ensure risk identification is in place considering
internal and external factors that may affect the
Company’s ability to attain objectives as well as risk
impact and probability for identified risk to prioritize
risks and select proper risk management approaches

while policy guidelines and risk control and mitigation
process are to be defined.
4) Perform any other duty according to the

charter and as assigned by the Board of Directors.

4) The Corporate Governance
and Sustainable Development
Committee

As of 31 December 2022, the Corporate
Governance and Sustainable Development Committee
(CG&SD) consisted of directors and executives to
perform duties in overseeing and promoting compliance
with corporate governance principles as well as
encouraging and supporting employees at all levels to
adhere to corporate governance principles, the Code
of Conduct, and social and environmental responsibility.
The Committee also reviews and supervises risks
related to corruption according to the Anti-Corruption
Policy to ensure adequacy and appropriateness so that
the Company attains sustainable growth by conducting
business with integrity, efficiency, transparency,
accountability and social and environmental
responsibility to build trust among stakeholders and
other related parties. The names of directors are listed
as follows:

1) Mr. Wittawat Wetchabutsakorn ~ Chairman of the Corporate Governance and

Executive Director

Sustainable Development Committee

2) Ms. Kunchanya Karuhadej

Member of the Corporate Governance and

Executive Director

Sustainable Development Committee

3) Mr. Parin Fuangvu

Member of the Corporate Governance and

Non-Executive Director

Sustainable Development Committee
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Scope of Duties and Respon-
sibilities of the Corporate Governance
and Sustainable Development
Committee

1) Consider, review and propose Corporate
Governance Policy, Code of Conduct, Anti-Corruption
Policy and Sustainable Development Policy of the
Company, and other policies and practices that
support business operations to be aligned with
corporate governance principles to promote
transparency, fairness and support the sustainable
growth of the Company.

2) Ensure that policies and the practices of
clause 1 are implemented continually. Such policies
and practices must be consistent and appropriate
to the business of the Company and to the
recommendations of related regulatory authorities.

3) Monitor and review the operation systems
within the organization to comply with the Code of
Conduct and other good practices. This includes
comparing adopted Corporate Governance principles
of the Company with international standards, the
Stock Exchange of Thailand and the Securities and
Exchange Commission to propose improvements to
the Board of Directors on a regular basis.

4) Ensure that the Management adopts the
Sustainability Policy to revise business strategies
and annual work plans as well as reporting to the
Board of Directors every year.

5) Perform any other duty according to the

charter and as assigned by the Board of Directors.

Social and Environmental
Responsibility

1) Consider, review and propose policies on
social and environmental responsibility.

2) Deliberate activities and set a framework
for social and environmental responsibility for the

Company
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3) Consider and approve the Company’s
strategy to achieve goals aligned with social and
environmental policies.

4) Consider, monitor progress and evaluate
success which includes the quality of social and
environmental efforts.

5) Perform any other duty as assigned.
Anti-Corruption

1) Establish approaches criteria and
procedures in compliance with the Anti-Corruption
Policy by proposing to the Audit Committee and the
Board of Directors.

2) Monitor, review, audit, revise policies,
operating manuals and measures related to anti-
corruption as well as conducting performance
evaluation on a regular basis to assess effectiveness,
improve and develop measures to be consistent with
corruption risk that may change over time.

3) Support and drive cooperation in practice
in order to comply with the Anti-Corruption Policy.

4) Train and educate executives and
employees as well as promoting and disseminating
the Company’s Anti-Corruption Policy to customers,
suppliers and those who do business with the Company
while notifying subsidiaries, affiliates and joint ventures
to cooperate and join anti-corruption initiatives.

5) Review and supervise the Company’s
performance to be in accordance with the Anti-
Corruption Policy, and to provide opinions and
reports as required.

6) Report performance and important
meeting results to the Audit Commie and the Risk
Management Committee for consideration, especially
for significant cases.

7) Perform any other duty as assigned.

Responsibility for Whistleblowing
Policy and Measures

1) Formulate whistleblowing policy and
whistleblower protection measures under laws and
regulations of the regulatory authorities including the
Stock Exchange of Thailand, the Securities and
Exchange Commission and other related agencies.

2) Regularly consider, review and improve
whistleblowing policy and measures.

3) Report any complaint, wrongdoing and
corruption within the Company to the Board of
Directors, as well as providing comments and

suggestions for improvements as appropriate.

4) Communicate with employees and all
relevant stakeholders to acknowledge the Company’s

whistleblowing policy and measures

5) The Executive Committee
As of 31 December 2022, the Executive

Committee consisted of executive directors who are
qualified under the Public Limited Companies Act
B.E.2535 and the related notifications of the
Securities and Exchange Commission. The names

of directors are listed as follows:

1) Mr. Surachai Chetchotisak

Chairman of the Executive Committee

Executive Director

2) Mrs. Pornpan Techarungchaikul ~ Member of the Executive Committee

Executive Director

3) Mr. Wittawat Wetchabutsakorn ~ Member of the Executive Committee

Executive Director

Scope of Duties and Respon-
sibilities of the Executive Committee

1) Hasthe authority to approve loans, lending
or credit application from financial institutions as well
as acting as a guarantor or making payments for
normal business transactions of the Company such as
payments for investment and other undertakings
within the limit for each transaction of less than 500

million baht or equivalent

2) Has the authority to appoint or remove
the Company’s employees with the level below Chief

Executive Officer

3) Hasthe authority to formulate, recommend
and set direction, policy and business strategy of the

Company and present to the Board of Directors.

4) Define corporate and management
structures including executive directors to cover all
aspects of the recruiting, training, hiring and

termination of the Company’s employees.

5) Prepare business plans and management
authorities as well as approving annual budget for
business operations and expenses, managing business
plans and executing business strategy of the Company
according to the policy and business direction

presented to the Board of Directors

6) Perform any other duty according to the

charter and as assigned by the Board of Directors.

Note that approval for carrying out the
activities mentioned above would not be granted in

cases where the Executive Committee, or parties
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authorized by the Executive Committee, is authorized to approve activities that may conflict with the Company
and its subsidiaries’ interests (according to under the Company’s Articles of Association and the notifications of
the Office of the Securities and Exchange Commission or SEC). Exceptions would be made for those activities
carried out under policies and regulations approved by the Board of Directors, whereby the Board of Directors has
the authority to amend or change the scope of the duties and responsibilities of the Executive Committee as

deemed necessary or appropriate.

7.4 Information on Executives

Top Management

As of 31 December, 2022, top management of the Company consisted of qualified executives under

the Public Limited Companies Act B.E.2535 and the Notifications of the Office of Securities and Exchange Commission.

The names of executives are listed below;

1) Mr. Surachai Chetchotisak Chief Executive Officer

2) Mrs. Pornpan Techarungchaikul Chief Commercial Officer

3) Mr. Wittawat Wetchabutsakorn Chief Financial Officer
4) Mr. Danaisidh Peslapunt * Chief Legal Officer
5) Ms. Kunchanya Karuhadej Chief People Office

Remark: Mr. Danaisidh Peslapunt resigned from director and execution positions due to retirement on 15 December, 2022

Scope of Duties and Respon-
sibilities of the Chief Executive
Officer.

The Board of Directors’ Meeting No. 1/2003
held on 28 January 2003, the Board of Directors’
Meeting No. 2/2013 held on 14 May 2013 and the
Board of Directors’ Meeting No. 6/2019 held on 18
December 2019 had passed the resolutions to
determine the scope of duties and responsibilities
of the Chief Executive Officer. The Chief Executive
Officer is authorized to approve any act necessary

for or related to the normal business operation of

Form 56-1 One Report 2022 | RS Public Company Limited

the Company with the credit limit of each item of less
than 50 million baht or equivalent. However, the Chief
Executive Officer has no authority to deal with any
connected transaction or acquisition or disposition of
major assets of the Company and/or the transactions
or matters which the Chief Executive Officer or any
persons who may be in conflict with or have conflict
of interest with the activities of the Company or its
affiliated companies. In such instances, such
transactions or matters will be proposed to the Audit
Committee and/or the Board of Directors (as the case

may be) for consideration and approval.

The Company Secretary
At the Board of Directors’ Meeting No.1/2008

on 29 February 2008 reached a resolution to
appoint Mrs. Pornpan Techarungchaikul to be the
Company Secretary who is qualified and experienced
(according to Attachment 1) to perform duties as
the Company Secretary in accordance with Section
89/15 and 89/16 of the Securities and Exchange
Act (No.4) B.E.2551, with accountability, carefulness,
and loyalty and to comply with relevant laws and
regulation, Articles of Association of the Company,
the resolutions of the Board of Directors and
shareholder’s resolution. The Company Secretary has

main duties and responsibilities, as follows:

1) Organize and manage the Board of
Director’s Meeting, and shareholder in accordance

with relevant laws, regulation and good practices.

2) Give preliminary advice and suggestions
to Board members on legal issues, and rules,
regulations and practices of the Company in a

manner of good corporate governance.

3) Maintainthe Report on Interest of Directors
and Executives and submit a copy of the Report on
Interest according to Section 89/14 to the Chairman
of the Board of Directors and the Chairman of Audit

Committee within 7 days.

4) Ensure that corporate information
disclosure and related regulatory filings are in

accordance with laws and regulations.

5) Coordinate with regulatory authorities such
as the Office of the Securities and Exchange Commission
(SEC) and The Stock Exchange of Thailand (SET).

Policies on remuneration of
Executive Directors and Senior
Executives. (including and Chief
Executive Officer)

The Nomination and Remuneration Committee
shall determine the remuneration for executive
directors and senior executives (including and Chief
Executive Officer) to be in accordance with their
performance by considering various criteria based on
several factors, i.e., duties and responsibilities, business
operation results, implementation of policies
imposed by the Board of Directors, administrative
abilities under different economic and social situations,
business development capability, and improvement
of operation efficiency each year. The Nomination
and Remuneration Committee shall propose the
remuneration of executive directors and senior
executives (including and Chief Executive Officer) to
the Company’s Board of Directors for consideration

and approval.

Remuneration of Executive
Directors and Senior Executives

In 2022, the Company had 7 top executives
whereby 5 persons also served a position of executive

director.
Monetary Remuneration

Monetary remuneration of 122.6 million
baht including salary, bonus and other compensation
(excluding meeting allowance for directors)

Other benefits of 2.64 million baht
including contributions to the provident fund (5 of
senior executives are members of the provident fund)

The remuneration of the executive
directors and the senior executives amounted to

12.24% of total remuneration of the Company
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Non-Monetary Remuneration

¢ Company car, annual medical examination,

training, etc.

The Report of the Securities
Holding of the Company’s Directors
and Senior Executives

The Report of Changes in Securities Holding
of RS Public Company Limited (“Company”) is
prepared by directors and senior executives. The
Company has a policy that requires directors, executive

directors and senior executives of the Company to

1 Mr. Surachai Chetchotisak
Direct and indirect shareholding
Spouse / cohabitant as husband and wife
and/or underage child / juristic person
with more than 30% shareholding

31 December
plopl| 2022

229, 950, 000

report changes in their holding of the Company’s
securities to the meeting of the Board of Directors
and notify the Office of Securities and Exchange
Commission through www.sec.or.th as well as
submitting information according to the Report of
Changes in Securities Holding (Form 59-2). For any
change, the Company Secretary will gather, summarize
and propose to the meeting of the Board of Directors
for acknowledgement. Changes in securities holding
of directors and senior executives, direct or indirect,

as of 31 December 2022 can be summarized in the

below table.

RS Common Shares (Shares)

Change in Number

of Shares Increase /
(Decrease)
(Shares)

31 December

234, 500, 000 4, 550, 000

2 Mrs. Pornpan Techarungchaikul
Direct and indirect shareholding
Spouse / cohabitant as husband and wife
and/or underage child / juristic person

with more than 30% shareholding

3 Mr. Wittawat Wetchabutsakorn
Direct and indirect shareholding
Spouse / cohabitant as husband and wife
and/or underage child / juristic person
with more than 30% shareholding
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Mr. Danaisidh Peslapunt*®

Direct and indirect shareholding
Spouse / cohabitant as husband and wife
and/or underage child / juristic person
with more than 30% shareholding

* resigned from the Company on

15 December 2022 due to retirement *

RS Common Shares (Shares)

Change in Number

31 December
plopl|

31 December
plopy) (Decrease)
(Shares)

of Shares Increase /

Mr. Sorat Vanichvarakij

Direct and indirect shareholding
Spouse / cohabitant as husband and wife
and/or underage child / juristic person

with more than 30% shareholding

98, 000, 000

98, 000, 000 =

Mr. Phisit Dachanabhirom

Direct and indirect shareholding
Spouse / cohabitant as husband and wife
and/or underage child / juristic person

with more than 30% shareholding

Mrs. Wansuda Thanasaranart

Direct and indirect shareholding
Spouse / cohabitant as husband and wife
and/or underage child / juristic person

with more than 30% shareholding

Mr. Supakit Assawachai

Direct and indirect shareholding
Spouse / cohabitant as husband and wife
and/or underage children / juristic person

with more than 30% shareholding
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75 Information on
Employees
As of 31 December 2022, the Company had
a total of 1,356 employees, consisting of 1,089
permanent employees and 267 contract employees
with compensation as follows.

Monetary Compensation

Monetary compensation of 926.63 million
baht in total which includes salary, bonus and other
compensation.

Other benefits of 29.82 million baht in total
which includes employer’s contribution to the
provident fund (a total 741 employees participating
in the provident fund or equivalent to 54.65% of all
eligible employees)

Non-Monetary Compensation

Health insurance and life insurance
according to the job level which cover medical benefits
for both outpatient and inpatient cases.

Right to purchase products, food and
beverages of the Company at employee prices.

Free parking for employees to facilitate
traveling to work.

Employee shuttle service between the
office and a metro station.

Fitness Center & Wellness Program after
working hours 2 days a week to promote employees’
health and good relationships of colleagues.

Financial subsidies from the Company
including gift baskets or hampers for sick employees
who are admitted to the hospitals.

Financial aid for the funeral ceremony of
a deceased family member and financial support for
employees’ wedding ceremonies regardless of their
gender.

Compensated leave of 45 days for gender
affirmation surgery

Annual health checkup for all employees

Provision of COVID-19 personal protective
equipment such as face masks, alcohol gels and
thermometers.

Details of the Number of Employees by Business Groups of RS Group as

of 31 December 2022

Business

(Person)

Permanent and Contract Employee

The Company does not employ people with
disabilities or other disadvantaged groups while the
Company is required to hire 14 people according to
the law. However, the Company has already made
contribution to the fund for those who are not hired

in compliance with the law.

Employee Compensation and
Benefits

The Company places high priority on
compensation and benefits policy for all employees
to ensure that the Company will be able to retain
employees who perform their duties with satisfactory

performance and efficiency.

Under the current competition situation,
employees will receive compensation and benefits
at appropriate, fair and equal rates in accordance
with the standard compensation comparable with
other companies in the same or similar business.
The Company intends to inspire and motivate
employees be engaged with the Company while
offering moral support for employees so that they
can drive the Company toward steady growth in the

future.

Components of Compensation
Scheme

The Company determines the components of
the compensation schemes, for both the short and

long term to be as follows:

are based on the Company’s operating performance,
short-term and long-term, including inflation rate

including the following factors.

1.1) The Company’s overall goals as
determined by the numbers on revenue growth,
profit, cost management and administrative

expenses.

1.2) Goals of each department as
determined by the performance of the department

assigned by the Company.

1.3) Consideration for an individual
employee as determined by Objectives and Key

Results (OKR) performance measurement.

2) Other benefits

Other benefits may be referred to in the
employment contract of each individual employee and
his/her job and position to provide a sense of security
for employees such as overtime payments, life
insurance, accident insurance, medical insurance,
welfare, medical expenses, employee training and
development, annual health checkup and other

allowances, etc.

The Company has set up a registered provident
fund under the Provident Fund Act B.E. 2530 (1987)
for our employees which represents a tangible action
on sustainable employee care in the long run.
Employees can choose investment plans in the

provident fund as desired according to their own risk

Commerce Business 112 21.41% 411 78.59% 523 T Merihly salany ane anmusl bemvs appetite. In 2022, the Company made contributions
TV Media Business 270 65.69% 141 34.31% 411 considering positions, roles, duties and responsibilities to the K Master Pooled Fund with details on employee
Radio Media Business 22 62.86% 13 37.14% 35 of each employee. This includes experience relevant and employer contributions as follows.

Online Media Business 11 27.50% 29 72.50% 40 toroles and responsibilities. Compensation adjustments

Music Business 12 48.00% 13 52.00% 25

Others 134 41.62% 188 58.38% 322

Total 561 41.37% 795 58.63% 1,356

Number of Employees
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Employee Cumulative payout rate
(Member’s section)

Length of Service

Less than 2 years

2-5 years

2-15% of monthly salary

More than 5 years

Employer
Contribution Rate

Equal contribution with the employee
but no more than 3%

Equal contribution with the employee
but no more than 5%

Equal contribution with the employee
but no more than 7%

Termination of membership

Employees who are terminated or wishes to cease being a member of the provident fund will receive

accumulated money and contributions as shown in the table below.

Fund Length Employee

of Service

Less than 2 years

2-5 years 100%

More than 5 years

Contribution Rate

Employer
Contribution Rate

0%

50%

100%

3) Employment Termination

In the case of employment termination that
the employee has not committed any offense that
entitles the Company to terminate the employment
immediately, the Company will notify the employee
one pay period prior to the next salary payment date,
or at the latest on the day of salary payment. If the
Company does not want an employee to continue to
work after termination of employment, the Company
will pay wages instead of providing advance notification.
The payment shall be in an amount equal to the time
needed to notify in advance, and their compensation
will be paid at the most current / final salary rate and
according to the length of service as specified in the

Labor Protection Act.
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The key principle is that the Company considers
the compensation for employees and workers
according to the details specified in their employment
contracts. Adjustments to compensation are
determined by the business growth including annual
revenue and profit in each particular year. It shall be
consistent with the short-term performance of the
Company as well as considering compensation
adjustment to be in line with inflation rates each year.
The Company places an emphasis on its performance
each year to determine whether or not long-term goals
are to be achieved. Nevertheless, other forms of
employee compensation, including the employee stock
option program and the employee joint investment
program, will be determined by the Company at the

future appropriate times.

7.6 Other Important
Information

761 Person Supervising
Accounting, Head of Internal
Audit and Head of Corporate
Compliance

Person Supervising
Accounting (Accountant)

Mrs. Nuansong Limpanaruk, Director of
Accounting, was appointed to be directly responsible
for the supervision accounting of the Company. To
perform the duties of supervising accountants and
bookkeepers to prepare the accounts according to
reality and in accordance with the law. Note that the
person who supervises accounting has qualifications
and conditions of being an accountant in accordance
with the rules prescribed in the notification of the
Department of Business Development and has been
trained for accounting knowledge Including attending
annual training to develop knowledge in accounting
continuously in accordance with the rules imposed by
the Department of Business Development and the
Office of the Securities and Exchange Commission
(SEC), which require at least 6 hours per year. The
qualifications are shown in Attachment 3 of this

document.

Head of Internal Audit

Mr. Prot Jaimsuwan was appointed to be
directly responsible as the Head of Internal Audit with
the duties to serve in planning, auditing and working
to achieve objectives as well as reporting the results
of the audit to the Audit Committee by providing
analytical data, evaluation, recommendations and
advice according to the guidelines set by the internal

audit standards including other areas related to

internal audit. In this regard, the person holding the
position of Head of Internal Audit has qualifications,
educational background, professional knowledge,
experience and training that are appropriate and
adequate to perform such duties. The qualifications

are shown in Attachment 3 of this document.

Head of Compliance

Ms. Pimrumpa Chanphongsri, Senior Manager-
Company Secretary, was appointed to be directly
responsible as the Head of Compliance supervising
Comepliance Unit to ensure that business conduct of
the Company is in accordance with the laws, rules,
regulations, policies and requirements of relevant
government agencies or other agencies related to the
business conduct of listed companies. Ms. Pimrumpa
has educational qualifications, professional knowledge,
experience and training that are suitable and adequate
to perform such duties. The qualifications are shown
in Attachment 3 of this document.

7.6.2 Investor Relations

The scope of work of investor relations for RS
Group is under “Investor Relations and Sustainable
Development Department” with the duties to promote
knowledge and understanding as well as integrating
and cultivating a proper culture. In addition, this
department is responsible for making comments and
deliberating action plans for each unit of the Company
so that they can incorporate sustainability issues into
related work processes to ensure that the Company
can run the business without interruptions.
Furthermore, the department is also in charge of
performance monitoring and information gathering to
prepare sustainable development report for the
organization. This is to ensure that sustainability
efforts are undertaken in the same direction consistent
with strategies and goals set by the Company in the

long run.
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Information of Investor Rela-
tions and Sustainable Development
Department:

Head of Investor Relations and of
Sustainable Development Department: Mr.
Wacharapong Leethochawalit, Assistant Director of

Investor Relations and Sustainable Development

Department
Telephone : +66 2037 8126 or 8128
Website : http://ir.rs.co.th
E-mail : ir@rs.co.th

Facebook : https://facebook.com/
RSInvestorRelations/

Twitter . https://twitter.com/rs ir

Scope of Work of Investor
Relations and Sustainable Develop-
ment Department

During the year 2022, the Company met and
provided information to analysts, shareholders and
investors both local and foreign investors through
various activities. Given the COVID-19 situation during
the past year, most of the meetings were organized
through virtual conferences to be consistent with
social distancing and to achieve optimal time

management. Details of the activities are as follows

Arranged analyst meetings to announce
operating performance of the Company on a quarterly
basis to provide opportunities for analysts to meet with
executives to answer inquiries in different issues as
well as publishing supporting documents for the
meetings on the Company’s website.

Participated in events hosted by the Stock
Exchange of Thailand and securities firms by joining
conferences with institutional investors and foreign
investors with the objective to offer opportunities for
investors in Thailand and overseas and shareholders
to meet top executives of the Company to respond
to queries in different topics and to be informed of
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the future plans including new strategies and
collaborations in various areas with business
alliances that the Company was undertaking. During
2022, there were a number of business alliances and
partners who co-organized investor meetings; for
instance, Tisco Securities Co., Ltd., DAOL Securities
(Thailand) Public Company Limited, RHB Securities
(Thailand) Public Company Limited, Krungthai Xspring
Securities Co., Ltd., Yuanta Securities (Thailand)
Co., Ltd. and Asia Plus Securities Co., Ltd.

Throughout 2022, executives and investor
relations team traveled to meet with analysts, investors
and funds both in Thailand and foreign countries and
gave talks about overall Thai economy, industry
conditions and impacts on the Company including
the performance outlook and new business
development. Executives also gave interviews with
various investment media while the Company
welcomed investors for company visits to different
businesses - commerce business and TV and radio
media including warehouses so that they have a better

understanding on how all businesses work together.

Investor relations places high priority on
information dissemination for all stakeholders in an
equitable, inclusive and prompt manner. In 2022, the
Company began to present its business information
via social media under the program “Direct to RS” with
a format of live streaming on RS IR Facebook page to
offer a direct channel to present key business
development information of the Company to all groups
of investors. This particularly enables retail investors
to access information with ease and convenience.
Note that investors can watch “Direct to RS” program

at https://facebook.com/ RSInvestorRelations/

In 2022, executives and investor relations team
met analysts and investors in Thailand and foreign
countries to provide key information through the

following activities

Company Visit or Conference Call 16
Roadshow in Thailand and Overseas 4
Analyst Meeting 6
Fund Meeting (with local funds) 7
Retail Meeting 4
Opportunity Day and SET Digital Roadshow 8
Press Conference 2
Direct to RS Program Via Facebook Live 3
Total 50

In addition, the Company has prepared the annual registration statement (Form 56-1 One Report) and
published through SETLink of the Stock Exchange of Thailand and the Company’s website including electronic
QR Code format for the shareholders at the Annual General Meeting of Shareholders.

7.6.3 Audit Fee

The Company and its subsidiaries have paid the audit fee for year 2021 and year 2022 as follows:

Year 2021

The auditor for the past accounting year received a total amount of 6,252,500 baht.

The audit firm to where the auditors are subordinates, individuals or business related to the auditors

and the audit firm to where the auditors are subordinates in the past accounting year: -None-

Year 2022:

The auditor for the past accounting year received a total amount of 9,400,000 baht while during the year
the Company established new businesses under 2 subsidiaries namely, RS Connect Company Limited and

RS pet all Company Limited which resulted audit fee increasing by 852,000 baht .

The audit firm to where the auditors are subordinates, individuals or business related to the auditors

and the audit firm to where the auditors are subordinates in the past accounting year: -None-
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Non-Audit Fee

The Company and its subsidiaries have paid the non-audit service fees to the auditor as per the following

details:
. Service Other Other
Company Non-(;;u::; fee Provider Non-Audit Fee Non-Audit Fee
= (Baht) Year 2021 Year 2022
1) RS Public Company 150,000 -
Limited
Services as Pricewaterhouse
2) RS Television agreed upon Coopers ABAS 150,000 150,000
Co., Ltd.
Total 300,000 150,000
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81 Summary of Performance of the Board
of Directors in the Past Year.

811 Selection, Development and Performance
Evaluation of the Board of Directors

Criteria in Selection of Directors and
Independent Directors.

The Company established the Nomination and Remuneration Committee
consisting of 3 independent directors from the total of 3 members with the responsibilities
to deliberate, screen and select persons with suitable qualifications according to
the Articles of Association of the Company as well as nominating the persons for
appointments of directors. The Nomination and Remunerations ensures that appointed
directors or independent directors are qualified professionals with different backgrounds
to promote Board’s diversity while the structure, size and composition of the Board
of Directors are considered. After the deliberation, the Nomination and Remuneration
Committee proposes their opinion to the Board of Directors for approval. The policy that
requires a director to hold an office as a director for no more than 5 listed companies
must apply. After the Board’s approval, the nomination will then be proposed to the
shareholders’ meeting to appoint the director according to the criteria. To appoint a
director, half of the votes of the total number of attending shareholders with voting

rights must be obtained.
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The nomination and appointment
process of directors must be in compliance with
corporate governance principles. The Board of
Directors has appointed the Nomination and
Remuneration Committee to consider the nomination
of directors to replace directors who complete the
terms of office or when the position vacates to be
proposed to the shareholders’ meeting for approval.
The Company also provides opportunities for all
shareholders to nominate qualified persons
according to the Securities and Exchange laws
and related laws considering skills and expertise
as well as preparing Board Skill Matrix according to
the Board diversity policy and using the director
pool database of the Thai Institute of Directors.
Conflict of interest from directors must also be
prohibited. Qualifications of the directors must be
in alignment with the Company’s business. To offer
opportunities for qualified candidates to be selected
as directors of the Company, the Company invites
shareholders to nominate and submit agenda for
shareholders’ meeting on the Company’s website
www.rs.co.th and the Stock Exchange of Thailand’s
system www.set.or.th prior to the date of shareholders’
meeting. For 2022, the Company made the
announcement between 1 September - 27 December,
2022 but no shareholders nominated qualified

persons for directors or proposed the meeting agenda.

Director Qualifications

1) Adirector must be a natural person who
Reaches his/her majority.
Is not announced as a bankrupt,
an incompetent person or a quasi-
incompetent person.
Has never been sentenced to
imprisonment in a case of corruption or

fraud related to assets.

Has never been terminated or removed
from government authorities or
government agencies in case of
malpractice.

Has not been fined for the offense

related to fraud on assets.

2) A director must possess knowledge, skills
and experience that are beneficial for operating
business as well as being moral and honest with
sufficient time dedicated to performing duties as a

director.

3 Adirector must not engage in any action
that is considered an involvement in management or
administration of other businesses that may cause a
conflict of interest with the Company or to provide
benefits for any person or juristic person for the interest

of oneself or others.

Selection and Nomination
Director Criteria

Apart from the above qualifications, the
Company will consider from a diversity of genders,
ages, educational backgrounds, professions, expertise,
knowledge and abilities including work experience
required to manage the Company’s business consistent
with nature of business, strategies and goals of the
Company. Moreover, current and future business
challenges such as change in business model, mergers
and acquisitions (M&A) and joint ventures (JV) will also
be considered before identifying skills that are short
of or required as well as the Board diversity. In addition,
the Company provides opportunities for all shareholders
to nominate qualified directors for selection and
nomination of suitable professional candidates to
become directors or independent directors at the
Annual General Meeting of Shareholders. Note that
an individual to be nominated for a director and an

independent director position of the Company must
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possess complete qualifications pursuant to Section
68 or the Securities and Exchange Act B.E.2535 (1992)
(and amendments) and related notifications of the
Securities and Exchange Commission and must not
have prohibited characteristics according to the
Securities Act (and amendments), other laws and

related rules.

Furthermore, in selecting and nominating
an independent director, the Nomination and
Remuneration Committee will consider candidates
with qualifications the Company defined which are
stricter than criteria imposed by the Securities and
Exchange Commission (SEC) and the Stock Exchange
of Thailand (SET) per following.

Qualifications of Indepen-
dent Directors

Definition of Independent
Directors

Independent director means external directors
who do not hold positions as permanent executives or
employees of the Company nor executive directors or
authorized directors and are independent from major
shareholders, executives or related parties as well as
being able to perform duties to protect interests of all
shareholders equally and prevent transactions with
conflicts of interests between the Company and
related parties. The Board of Directors will select
persons who will take the position as independent
directors by considering qualifications according
to the Public Limited Companies Act B.E.2535, the
Securities and Exchange Act, notifications of the
Securities and Exchange Commission and notifications
of the Capital Market Supervisory Board including
other notifications, rules and / or related regulations.
There shall be at least 3 independent directors or at
least one third of total number of directors, whichever

number is higher. At present, there are 3 independent
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directors who are non-executive and independent
from the Management and controlling shareholders,
with no business relationship with the Company and
its subsidiaries in the manner that will limit the

directors to express their opinions independently.

An independent director of the Company is a

director with the following qualifications.

1) Shall not hold shares exceeding 0.5% of
the total number of voting shares of the Company, its
subsidiaries, affiliates, major shareholders or
controlling persons, including shares held by related
persons of such independent directors (pursuant to

section 258 of the Securities and Exchange Act).

2) Not currently be or never been the
company’s executive director, worker, employee,
salaried consultant, or controlling persons unless it
has been at least two years after the person has held

the position.

3) Shall not be a person related by blood or
legal registration as father, mother, spouse, sibling, or
child, including spouse of child of other directors, of
an executive, major shareholder, controlling person,
or person to be nominated as director, executive or

controlling person of the Company or its subsidiaries.

4) Not currently having or never had any
relations with the Company, subsidiaries, affiliates,
major shareholders, or controlling persons related to
providing professional services or commercial business
according to rules imposed by the Stock Exchange of
Thailand on related party transactions except that it

has been at least two years that relation is finished.

5) Not currently being or never been the
auditor of the Company, subsidiaries, affiliates, major
shareholders, or controlling persons. Also, the person
should not currently be or never be a significant
shareholder, unless it has been at least two years after

the person has held the position.

6) Not currently be providing or never
provided professional services, legal consulting, nor
financial consulting services with a fee more than THB
2 million per year to the Company, subsidiaries,
affiliates, major shareholders, or controlling persons.
Also, the person should not currently be or never be a
significant shareholder, controlling person, or partners
of current service providers unless it has been at least

two years after the person has held the position.

7) Not currently a director appointed to
represent the Company’s directors, major shareholders,

or the shareholders related to major shareholders.

8) Not currently be operating under similar
business nature and significant competition to the
Company or subsidiaries; nor a significant partner of
the partnership, executive director, salaried worker,
employee, or consultant; or holding voting shares of
any other companies operating under similar business
nature and significant competition to the Company
and subsidiaries.

9) Not under any condition that may impede
the person from having independent views towards the

Company’s operations.

10) Is able to perform duties to protect
interests of all shareholders equally and prevent
transactions with conflicts of interests between the
Company and related parties as well as being able to
attend the Board of Director’s meetings to make
decisions on important business activities of the
Company.

Note that in 2022, the Board of Directors
thoroughly considered and deemed that all
independent directors possess complete qualifications
as stipulated by the Company and the multiple terms
of office did not affect them in performing duties or
providing independent opinions. Moreover, during the

past accounting period, independent directors had no

business relationship with or offered professional

services to the Company.

Term of Directors
1) At the Annual General Meeting of

Shareholders each year, one-third of the total directors
must retire from office. If it is not possible to divide
the total number of directors evenly by three, the

number closest to one-third must retire from office.

2) Other than retiring from completing the
directorship term, a director is considered retired from
the Board due to

Death

Resignation

Lack of qualifications or with charac-
teristics prohibited by laws or the
Company’s rules.

The shareholders’ meeting votes of no
less than three fourths of the number
of shareholders who are present in the
meeting and eligible to vote and holding
an aggregate number of shares of no
less than half of total number of shares
held by all shareholders who are present
in the meeting and eligible to vote.

Retirement order by the court.

3) Directors who intend to resign from office
shall submit a resignation letter to the Company.
Resignation is effective on the date that the Company

receives the resignation letter.

Selection and Nomination
Process for Independent Directors

1) The Nomination and Remuneration
Committee deliberates to select and nominate
candidates with suitable qualifications for directors or

independent directors stipulated by the Company as
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well as considering selection criteria to be consistent
with objectives and strategies of the Company while
the Board Skill Matrix was adopted to focus on required
or missing skills in the Board of Directors. The process
must be in compliance with the Company’s Articles of
Association, the Charter of the Board of Directors and

other related rules and regulations.

Note that the Nomination and Remuneration
Committee will consider qualified candidates from the

following channels.

Provide opportunities for major
shareholders, minor shareholders, directors and
executives of the Company to nominate names of
candidates to be considered and appointed for

directorship.

Consider the director pool of the Thai
Institute of Directors or other agencies who prepare a

similar kind of information.

Use other channels that the Nomination

and Remuneration Committee sees appropriate.

2) The Nomination and Remuneration
Committee will propose names of qualified candidates
to be directors of the Company to the Board of

Directors for consideration and approval.

3) The Board of Directors will propose to the
Annual General Meeting of Shareholders for approval

of the appointment of director.

4) Except the case that the director position
is vacant from any reason other than an expiration of
term of office, the Board of Directors will appoint the
qualified candidate without prohibited characteristics
according to rules to be the director in the next

meeting.
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Selection and Nomination
Process for the Highest-Ranked
Executive (Chief Executive Offi-
cer)

The Board of Directors considered and assigned
the Nomination and Remuneration Committee to be
responsible for searching for and selecting candidates
for the highest-ranked executive or Chief Executive
Officer position by screening from suitable qualifications
concerning gender, age, educational background,
knowledge and abilities, skills and experience
necessary for managing the Company’s business as
well as having a thorough understanding of the
Company’ s business and being able to run the
organization to achieve its objectives, strategies and
goals. After the selection process is complete, the
Nomination and Remuneration Committee will
propose the name of qualified candidate to the Board
of Directors’ meeting for approval and appointment

of Chief Executive Officer.

812 Meeting Attendance
and Remuneration of Individual
Directors

Board of Directors’ Meeting

The Board of Directors is required to convene
at least 4 times a year with additional special meetings
as necessary. Agenda and meeting schedule are
determined in advance with a regular agenda item to
follow up with operating performance. Note that the
Company sends the notice of the meeting with
meeting agenda and other supporting documents for
the meeting 7 days in advance so that the Board of
Directors has sufficient time to review the information
before attending the meeting except for the case of

an urgent meeting. Chairman of the Board of Directors,

Chief Executive Officer and one appointed independent
director jointly consider matters to be included in the
agenda of the Board of Directors’ meeting to ensure
that all important matters are included in the agenda
and each director feels free to propose an agenda
item for the meeting. Moreover, the Board of Directors
can access required information from the Chief
Executive Officer. Note that independent directors
and members of the Audit Committee are required

to attend every meeting.

For year 2022, the Company held a total of
8 Board of Directors’ meetings at the head office of
the Company and / or through electronic means
(given the serious COVID-19 situation that persisted)
and all directors attended all the Board of Directors’

meeting.

In case that a director has significant interests
in the matter to be considered, that director will be
excused from the meeting during the consideration

of that particular matter.

In addition, the minimum number of directors
to constitute a quorum to vote for a resolution at the
Board of Directors’ meeting is no less than two thirds

of the total number of directors.

The Board of Directors has a policy to
encourage non-executive directors to have meetings
among themselves without the presence of the
Management to promote independence in providing
opinions which happened twice during the year on
30 June 2022 and 14 November 2022. Results
were also reported to the Chief Executive Officer

for acknowledgement.

Attendance to the Board of Directors’ Meetings and the 2022 Annual General Meeting of Shareholders.

e “

The Board

Meeting “ “
1) Mr. Surachai Chetchotisak Chairman 8/8 100 1/1 100
2) Mrs. Pornpan Techarungchaikul Director 8/8 100 1/1 100
3) Mr. Wittawat Wetchabutsakorn Director 8/8 100 1/1 100
4) Mr. Danaisidh* Peslapunt Director 7/8 86 1/1 100
5) Mr. Sorat Vanichvarakij Director 8/8 100 1/1 100
6) Mr. Phisit Dachanabhirom Independent Director 8/8 100 1/1 100
7) Mrs. Wansuda Thanasaranart  Independent Director 8/8 100 1/1 100
8) Mr. Supakit Assavachai Independent Director 8/8 100 1/1 100

Note * Mr. Danaisidh Peslapunt officially resigned from director and executive positions due to his retirement on

15 December 2022.
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Directors’ Remuneration
Policy

The Company has clearly and transparently
established directors’ remuneration policies covering
both short-term and long-term policy to offer
compensation that is commensurate with knowledge,
abilities, experience, duties, scope of roles and
responsibilities, individual performance as well as
expected benefits from each director in accordance
with long-term strategies and goals of the Company
including short-term and long-term corporate
performance and compensation of directors in other
companies in the same industry. Directors’
remuneration policy is approved by shareholders and
the Nomination and Remuneration Committee will
consider the remuneration to be competitive with the
industry peers to be able to attract and retain qualified
directors and consistent with the Company’s

performance.

Criteria for Directors’
Remuneration

The Nomination and Remuneration Committee
will deliberate the payment of directors’ remuneration
and propose to the Board of Directors’ meeting for
approval before presenting to the Annual General
Meeting of Shareholders for approval by adhering to

the following criteria.

1) Corporate operating performance and
size of business by comparing with directors’
remuneration of other listed companies in the Stock
Exchange of Thailand for the similar type, size and
sector.

2) Knowledge, abilities, experience, duties
and scopes of roles and responsibilities including
individual performance of each director.

3) Expected benefits from each director

4) Reasonable rate that is sufficient to retain
quality directors.
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Remuneration Policy for
the Highest-Ranked Executive.
(Chief Executive Officer)

The remuneration policy of the Chief Executive
Officer will be deliberated on a yearly basis in
accordance with principles and policies imposed by
the Nomination and Remuneration Committee.
Remuneration shall be attractive consistent with scope
of work, responsibilities, duties and performance of
the Chief Executive Officer including operating
performance, profit growth in the past year and overall
economic conditions in line with strategic objectives,
key goals and long-term interests of the organization.
Moreover, remuneration will be benchmarked against
peers in a similar industry of the same level to be
proposed to the Board of Directors for approval before
the Management takes further action. Besides, the
Nomination and Remuneration Committee has a duty
to monitor the performance of the Chief Executive
Officer on a regular basis.

Criteria in Remuneration
Payment for the Highest-
Ranked Executive. (Chief
Executive Officer)

The Board of Directors assigned the Nomination
and Remuneration Committee to evaluate performance
of the highest-ranked executive or the Chief Executive
Officer and determine criteria for performance
evaluation of the Chief Executive Officer to be proposed
to the Board of Directors for approval by adhering to
the following criteria.

1) Corporate operating performance and size
of business by comparing with directors’ remuneration
of other listed companies in the Stock Exchange of

Thailand for the similar type, size and sector.

2) Knowledge, abilities, experience, duties and
scopes of roles and responsibilities including individual
performance of each director.

3) Expected benefits from each director

4) Reasonable rate that is sufficient to retain

quality directors.
Remuneration Payment to
Individual Directors

At the 2022 Annual General Meeting of
Shareholders on 25 April 2022, the shareholders’

Type of Remuneration

Board of Directors

Monthly Compensation
(THB/Month)

meeting reached a resolution to authorize the Board
of Directors to determine remuneration for each
director. The Company shall only pay remuneration to
the Board of Directors and the Audit Committee, and
the Company shall not pay compensation for executive
directors as they are considered as a part of
management. The Company determines monthly
compensation and meeting allowance as summarized
below

Meeting Allowance
(THB/Meeting)

- Chairman - 30,000
- Member - 25,000
Audit Committee

- Chairman 50,000 30,000
- Member 45,000 25,000

1) Monetary Compensation

Directors’ Remuneration

LTI Amount Compensation Details
Directors (THB) P

Directors 2, 655, 000 Annual compensation and meeting allowance
Member of the 3 2,000, 000 Monthly compensation and meeting allowance
Audit Committee

Note * Mr. Danaisidh Peslapunt officially resigned from director and executive positions due to his retirement on

15 December 2022.
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With details of individual directors per following

Board of Directors Audit Committee

List of Directors

Compensation| Allowance** |Compensation| Allowance**

Meeting

Meeting

2) Other Remuneration
Other remuneration of directors

-None-

Director and Executive

environment, vision, organization values, corporate
governance policy, Code of Conduct, Anti-Corruption
Policy including other important information related

to its business operations.

In addition, a policy is set to enhance and

(THB) (THB)
Development develop new knowledge for directors and executive
1) Mr. Surachai Chetchotisak - 240, 000 - - 240, 000 The Board of Directors has a policy for existing on a regular basis by encouraging them to
. directors to be assigned to introduce the Company participate in seminars and training with useful
2)  Mrs. Pornpan Techarungchaikul - 200, 000 - - 200, 000 ) ) ) ) )
and share a summary of important information of the curricula organized by the Thai Institute of Directors
3) Mr. Wittawat Wetchabutsakorn = 200, 000 - = 200, 000 Company to new directors inc[uding the Company’s (|OD) and other institutions to support them in
4)  Mr. Danaisidh* Peslapunt ) 175, 000 ) ) 175, 000 business plans, performance, strategies, competitive performing their duties efficiently.
5)  Mr. Sorat Vanichvarakij - 200, 000 - - 200, 000 . . . . "
In 2022, the Company supported directors and executives in attending the following training courses
6)  Mr. Phisit Dachanabhirom 400, 000 240, 000 600, 000 120, 000 1, 360, 000
Training Curriculum / Seminar Topic /Activity
7)  Mrs. Wansuda Thanasaranart 300, 000 200, 000 540, 000 100, 000 1, 140, 000
Mr. Wittawat Wetchabutsak TLCA CFO CPD No. 4/2022 under the topic “understanding Digital Assets and
8)  Mr. Supakit Assavachai 300,000 200,000 540,000 100,000 1,140,000 r Hittawat Tietchabutsarom 0- 4/2022 under the topic *understanding Digital Assets an
the Roles of CFO”
Total 1,000,000 1,655,000 1,680,500 320, 000 4, 655, 000

TLCA CFO Professional Development Program (TLCA CFO CPD) No. 5/2022
“Restructuring Business for Growth”

TLCA CFO Professional Development Program (TLCA CFO CPD) No. 6/2022
under the topic “Roles of CFO in Organization Sustainability”

Note * Mr. Danaisidh Peslapunt officially resigned from director and executive positions due to his retirement on
15 December 2022.

** Note that directors’ remuneration is benefits paid to the Company’s directors according to section 90 of
the Public Limited Companies Act B.E.2535 (1997) (excluding salary and related benefits paid to directors

who also hold executive positions at the Company). There is no remuneration for directorship in subsidiaries.

“Summary of Useful Information and Issues of TFRS for PAEs and Changes in
2021” hosted by the Thai Listed Company Association (TLCA)

TLCA CFO Professional Development Program (TLCA CFO CPD) No.4/2021
“How Finance Leaders Are Adapting within the New Normal” organized by the
Thai Listed Company Association (TLCA)

EDP 2021 - CEO Talk under the topic “Step Outside Your Comfort Zone”
organized by the Thai Listed Company Association (TLCA)

EDP 2021 - CEO Talk 2 under the topic “How to Create a Growth Mindset as an
Entrepreneur” organized by the Thai Listed Company Association (TLCA)

EDP 2021 - CEO Talk 3 under the topic “Building the Innovative Organization”
organized by the Thai Listed Company Association (TLCA)

CFO Professional Development Program (TLCA CFO CPD) No.8/2021 under

the topic “The modern CFO: Driving Digital Transformation of the Finance and

1. Directors who are executives or employees of the Company are not entitled to remuneration as directors
in the Board of Directors or subcommittees except for meeting allowances.

2. Non-executive directors who hold positions in other subcommittees are not entitled to remuneration
as directors in other subcommittees besides remuneration as members of the Board of Directors or
the Audit Committee.

3. BONUS/ Annual Compensation

Accounting” organized by the Thai Listed Company Association (TLCA)
CFO Professional Development Program (TLCA CFO CPD) No.9/2021 under
the topic “ESG related Financial Innovation” organized by the Thai Listed

Company Association (TLCA)
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Board of Directors Evaluation

To comply with good corporate governance
principles, the Company requires the Board of Directors
to conduct self-assessment to be applied in monitoring
the performance of the Board of Directors on a regular
basis. The Company adopted the self-assessment
forms for the Board of Directors, subcommittees and
individual directors including the Chief Executive
Officer according to guidelines of the Stock Exchange
of Thailand.

The Company conducts the evaluation of the
Board of Directors and subcommittees in the formats
of self-assessment of individual directors and self-
assessment of the Board as a whole on an annual basis.
This is to consider and summarize performance to
identify issues, obstacles as well as improvement
guidelines while the Company set out evaluation
guidelines by using assessment forms for both the
Board as a whole and individual directors. Results from
the evaluation will be applied to enhance duty
performance as well as other related activities of the

Board of Directors to be more effective in the future.

The Company prepares “Self-Assessment Form of the
Board of Directors” every year to be used in evaluating
performance of the Board of Directors as a whole. The
form includes the following topics:
Structure and qualifications of the Board
Duties, roles and responsibilities of the
Board
Meeting of the Board
Director Duty Performance
Relationship with the Management
Self-Development of Directors and
Executive Development
Knowledge of good corporate governance

and sustainable development
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For the process of Board performance
evaluation for the Board as a whole, different ratings
are assigned with standard descriptions so that the
Board of Directors is able to compare results of the
evaluation of each topic or compare results from
different years easily. Descriptions of each rating are
as follow.

0 = Strongly disagree or no action taken
on the matter

1 = Disagree or limited actions taken on
the matter

2 = Agree or sufficient actions taken on
the matte

3 = Mostly agree or satisfactory actions
taken on the matter

4 = Strongly agree or excellent actions

taken on the matter

The ratings will then be averaged to calculate

the score of the overall Board of Directors.

Evaluation results are in the percentage of full
score of each topic per following.
More than 90%
More than 80% = Very Good
More than 70% = Good
More than 60% = Fair

Less than 60% = Improvements Needed

Excellent

Performance Evaluation of
Subcommittees

The Nomination and Remuneration Committee
prepares “Self-Assessment Form for Subcommittees”
every year to evaluate the performance of
subcommittees as assigned by the Board of Directors
for each subcommittee as a whole namely, Audit
Committee, Nomination and Remuneration Committee,
Corporate Governance and Sustainable Development
Committee, Risk Management Committee and

Executive Committee on a yearly basis. This is to apply

results from the performance evaluation to support
the Board of Directors’ duties and the Company’s
business conduct covering all relevant dimensions.
Note that each subcommittee will jointly determine
self-assessment criteria to be suitable for their duties

and responsibilities.

For the process of Board performance
evaluation for subcommittees as a whole, different
ratings are assigned with standard descriptions so that
the subcommittees are able to compare results of the
evaluation of each topic or compare results from
different years easily. Descriptions of each rating are
as follow.

0 = Strongly disagree or no action taken
on the matte

1 = Disagree or limited actions taken on
the matte

2 = Agree or sufficient actions taken on
the matte

3 = Mostly agree or satisfactory actions
taken on the matter

4 = Strongly agree or excellent actions

taken on the matter

The ratings will then be averaged to calculate

the score of the overall subcommittees.

Evaluation results are in the percentage of full
score of each topic per following.
More than 90%
More than 80% = Very Good
More than 70% = Good
More than 60% = Fair

Less than 60% = Improvements Needed

Excellent

Performance Evaluation for
Individual Directors
The Board of Directors requires performance

evaluation for individual directors and all directors have

prepared “Self-Assessment Form of the Board of

Directors and Sub-Committees for Individual Directors”
containing the following topics
Structure and qualifications of directors
Meeting of the Board of Directors

Roles, duties and responsibilities

For the process of performance evaluation for
individual directors, different ratings are assigned with
standard descriptions so that all the directors are able
to compare results of the evaluation of each topic or
compare results from different years easily. Descriptions
of each rating are as follow.

0 = Strongly disagree or no action taken
on the matte

1 = Disagree or limited actions taken on
the matte

2 = Agree or sufficient actions taken on
the matte

3 = Mostly agree or satisfactory actions
taken on the matter

4 = Strongly agree or excellent actions

taken on the matter

The ratings will then be averaged to calculate

the score of the overall sub-committees.

Evaluation results are in the percentage of full
score of each topic per following.
More than 90%
More than 80% = Very Good
More than 70% = Good
More than 60% = Fair

Less than 60% = Improvements Needed

Excellent

Note that for the performance evaluation
processes of the Board, subcommittees and individual
directors, Company Secretary will be responsible for
sending assessment forms to every director to evaluate
their performance at the end of every year as well as
gathering reports to summarize results to present to
the meeting of the Board of Directors to acknowledge

and discuss regularly every year.
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The results from the performance evaluation of the Board of Directors and subsidiaries as well as evaluation

of individual directors in year 2022 are shown below.

Self-assessment results of the Board of Directors as a whole 95.80 Excellent
Self-assessment results of each sub-committee as a whole 9558 Excellent
Self-assessment results of individual directors of the Board and 96.02 Excellent

subcommittees

Performance Evaluation of
the Highest-Ranked Executive
(Chief Executive Officer)

The Company requires the Chief Executive
Officer (CEO) to conduct self-assessment and
delegated the Nomination and Remuneration
Committee to regularly conduct performance
evaluation for the highest-ranked executive or the
Chief Executive Officer (CEO) to be the framework for
the audit of performance of the CEO’s duties on an
annual basis. This is to consider and summarize
performance as well as identifying issues, obstacles
and improvement guidelines while the Company
adapted from evaluation guidelines from the Stock
Exchange of Thailand to its context. Results from the
evaluation will be applied to enhance duty performance
aswell as other related activities of the CEO to be more

effective in the future.

“Performance Evaluation Form for the Chief
Executive Officer” consists of the following topics:
Leadership
Performance measurement that reflects
Company’s results
Strategy execution
Planning and financial & non-financial

performance

PYXY Form 56-1 One Report 2022 | RS Public Company Limited

Relationship with the Board of Directors
and Management

Management and internal & external
relationship

Knowledge on business and industry
Knowledge on good corporate governance
and sustainable development

Evaluation results are in the percentage of full
score of each topic per following.
More than 90% = Excellent

More than 80% = Very Good
More than 70% = Good
More than 60% = Fair

Less than 60% = Improvements Needed

Note that for the performance evaluation
processes of the CEO, Company Secretary will be
responsible for sending evaluation forms to the
Nomination and Remuneration Committee which
members are all independent directors to assess
performance at the end of every year as well as
gathering information to summarize results to present
to the meeting of the Board of Directors for

acknowledgement and approval.

The results from the performance evaluation of the CEO in 2022 are shown below.

Self-assessment results of the CEO

97.69 Excellent

Succession Plan for the
Highest-Ranked Executive.
(Chief Executive Officer)

The Board of Directors ensures the succession
planning for the highest-ranked executive or Chief
Executive Officer to supervise the business operations
to be uninterrupted. Moreover, the Board also put in
place top executive development programs to prepare
executives to succeed the CEO duties in the future in
case that the CEO fails to perform. This is to mitigate
risk of discontinuity in organization management.

Succession planning follows the steps outlined below

The Nomination and Remuneration
Committee and the current CEO jointly
identify skills, knowledge and capabilities
required for the CEO position that are

suitable for the Company.

The Nomination and Remuneration
Committee considers, nominates and
selects high potential executives to be

developed and prepared for the future.

The Nomination and Renumeration
Committee ensures the development of the
group of executives with executive
development programs to train executives

to become future top executives.

The Nomination and Remuneration
Committee considers and selects qualified
persons with knowledge, abilities and
experience beneficial to the Company to be
assigned to the position of the CEO and
propose to the meeting of the Board of
Directors for consideration and appointment.
Development plan and performance
evaluation shall also be conducted on an

annual basis.

Diversity in Board Structure

The Company realizes the importance of the
determination of Board composition to be diverse in
structure with a strong belief that diversity is key to
create a balance in thinking process and decision
making which is useful for conducting business.
Therefore, the Company specified qualifications of
directors to be in alignment with strategies in doing
business of the Company as well as promoting diversity
of individuals who will perform duties as directors of
the Company by considering necessary skills in need
in the Board including professions, expertise and
gender. Moreover, the Board also uses the director pool
which is a database of directors in finding and selecting
new directors while Board Skill Matrix is also applied
to further determine required qualifications of directors

to ensure the process is accurate and appropriate.
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As of 31 December 2022, the Board of Directors
was composed of 7 directors and the size was
considered suitable for conducting business while
there were 3 executive directors, 4 non-executive and
independent directors. Two female directors were
represented at the Board. The Board was diverse in
structure as all directors possess a variety of work
experience necessary for managing the Company’s
business including specialized skills with experience
related directly to the Company’s businesses which
are commerce business, media business and music and
other businesses including investment decision making
skills, mergers and acquisitions (M&A), and joint
ventures (JV) as well as core skills required for general
management such as accounting, finance, strategy,
marketing, law, business administration, leadership

and corporate governance, etc.

Regarding educational background, the Board
comprised directors with degrees in business
administration, accounting and law which ensures that
the current composition of the Board was made up of
qualified individuals with experience and expertise in
different fields comprehensively and properly covering

multiple areas.

Independence of Independent
Directors from the Manage-
ment and Major Shareholders.

As of 31 December 2022, the Board of Directors
consisted of 4 non-executive directors (of which 3 were
independent directors) and 3 executive directors.
Biographies of each director are shown in the section

Biographies of The Board of Directors (Attachment 1)

Nevertheless, even that the Chairman of the Board of
Directors is the same person as the Chief Executive
Officer and a representative of major shareholders, the
Board structure was composed of 4 independent
directors out of 7 total directors which provided checks
and balances and proper management audit. In
addition, the Company appointed an independent
director, Mr. Phisit Dachanabhirom, to perform a duty
in deliberating and determining agenda of every
meeting of the Board of Directors to ensure checks
and balances as well as discretion and judgement that
are independent from the Management and major

shareholders.
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Policy on the Limit of Number
of Companies to Hold Director
and Chief Executive Officer
Positions.

The Company issued a policy to require the
Company'’s directors to hold director positions in no
more than 5 listed companies in the Stock Exchange
of Thailand without an exception. For CEO position,
the person may hold director position in other listed
companies in the Stock Exchange of Thailand, but it
should not be an obstacle for the CEO to perform duties
or in the same business or businesses that are in
competition with the Company’s. Approval from the

Board of Directors shall be obtained for this case.

Roles and Duties of the Board
of Directors.

Strategy Formulation, Review,
and Monitoring of Strategy Execution.

The Board of Directors takes part in setting
vision, core purpose, motto, culture, core values,
strategies, goals, business plans and budgets of the
Company as well as supervising the Management to
carry out execution according to the business plans
under specified budgets efficiently and effectively in
the same direction to attain its objectives. Moreover,
the Board of Directors ensures that good corporate
governance policy, internal control systems, internal
audit, and risk management policy and administration
are in place with proper and regular monitoring of
performance in those areas during the meetings of the
Board of Directors. Besides, the Board of Directors
considers and defines clear and separated roles and
responsibilities between the Board of Directors, the
Audit Committee, the Nomination and Remuneration
Committee, the Risk Management Committee, the
Corporate Governance and Sustainability Committee,
the Executive Committee and the Chief Executive
Officer.
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The meeting of the Board of Directors
No.8/2022 on 16 December 2022 reviewed vision and
core values and acknowledged the business direction
to formulate the Company’s strategies for 2023 as well
as deliberating the monitoring of strategy execution

and implementation of the Company.

Governance of the Management

The meeting of the Board of Directors
No.1/2022 on 25 February 2022 reviewed the adequacy
assessment form for internal control systems and risk
management results and evaluated the compliance

with the corporate governance policy.

8.13 Supervision of
Subsidiaries and Affiliates

The Board of Directors approved “Policy on
Investment in Subsidiaries and Affiliates”. Nomination
and exercise of voting rights to appoint directors,
executives or controlling persons in subsidiaries and
affiliates must be approved by the Board of Directors
in writing except for the case that that a company is
small and acts as an operating arm of the Company.
The Board of Directors assigned the Chief Executive
Officer to appoint directors, executives or controlling
persons in subsidiaries and affiliates while those
appointed persons have duties to conduct business in
the best interests of the particular subsidiary or
affiliate and in alignment with policies of the parent
company. The Company requires that the appointed
persons must get an approval from the Board of
Directors before voting for a resolution or exercising
voting rights in an important matter at the same level
that must be approved by the Board for the case of
the Company itself.

Moreover, in case of a subsidiary, the appointed
person of the Company must ensure that the subsidiary
put in place rules on related party transactions that

are aligned with the Company as well as proper

information storage, and accounting recording so that
the Company is able to examine and collect to prepare
its consolidated financial statements in due time. Also,
adequate and prudent internal control systems must
be in place while all transactions must comply with

applicable laws and regulations.

8.14 Monitoring of
Compliance with Corporate
Governance Policy and Practice

The Company places importance on good
corporate governance by adhering to business conduct
that is fair, honest and transparent with policies that
promote corporate governance focusing on compliance
with moral codes, ethics, environmental, social and
governance (ESG) responsibilities and transparency in
consideration of all stakeholders. The objective is to
enhance competitiveness to be able to generate return
to shareholders in the long run and enable the
Company to become a sustainable organization in the

future.

The Company formulated relevant policies and
practices in “Corporate Governance Policy” and “Code
of Conduct” manual of the group of companies as
practical guidelines for all directors, executives and
employees to promote compliance and build trust

among all stakeholders.

The meeting of the Board of Directors
No.6/2021 on 10 November 2021 reviewed, revised
and approved “Corporate Governance Policy” to be
consistent with good corporate governance principles
or the CG Code including the “Code of Conduct” of
the group of companies to elevate and foster corporate
governance on a continuous basis. The Company has
an intention that all directors, executives and
employees have a thorough understanding of the
Corporate Governance Policy and the Code of Conduct

aswell as being aware of their duties and responsibilities

and able to apply the guidelines in practice. At the
same time, Whistleblowing Policy was also issued for
employees to file complaints and expose information
related to corruption and fraud. Lastly, monitoring
processes are in place to supervise compliance with
the Corporate Governance Policy and the Code of
Conduct.

During 2022, the Company closely monitored
the compliance with the Corporate Governance Policy
and the Code of Conduct covering environmental
conservation, use and management of assets and
intellectual properties, and information and information
system security. Results show that the Company
undertook its business in accordance with guidelines
for each area in complete. Furthermore, the Company
and its subsidiaries had no legal dispute that may
significantly impact business performance or may
affect assets of the Company or its subsidiaries with
more than 5% of shareholders’ equity as of 31
December 2022. There was also no legal dispute
resulted from businesses other than normal business

operations of the Company and its subsidiaries.

Additionally, The Company tracked and
monitored 4 following areas to ensure compliance with

good corporate governance.

1) Prevention of Conflicts
of Interest

The Company is committed to conducting
business with transparency, fairness and accountability
and thus established a policy on conflicts of interest
under the principle that any decision making to enter
into a transaction must be in the best interests of the
Company and its shareholders while it must refrain
from any action that may cause a conflict of interest.
The policy requires related directors or executives with
interests in a transaction under consideration must

inform the Company of their relationships or their
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interests in the particular transaction while they must
not be involved in the consideration or have no
authority to approve the transaction covering related
party transactions, connected transactions and any
incident that may cause a conflict of interest. For 2022,
the Company has revised the policy and guidelines to

prevent conflicts of interest per following.

Conflict of Interest Policy

“RS Group has an intention to undertake its
business with honesty, transparency, fairness and
accountability. Any decision to enter into any
transaction must be to protect and maximize interests
of the group of companies and its shareholders without
seeking personal benefits for oneself or others as well
as avoiding any action that may cause a conflict of

interest with the group of companies”

Prevention of Conflicts of
Interest Guidelines

1) Directors, executives and employees shall
refrain from any action that may cause a conflict of
interest with the group of companies and shall not
engage in any activity that is against the interest of
the group of companies or seeks personal benefits for

oneself and related others.

2) Shall not use or allow other people to use
their own positions, directly or indirectly, to seek

benefits from the group of companies.

3) In case that directors, executives and
employees or related parties are involved or hold
shares in any business that may have interests or may
cause a conflict of interest with the group of
companies, they must report the Audit Committee in
writing.

4) In case that directors, executives and
employees or persons in their families join other

companies or business organizations as directors,
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partners or consultants, it must not be against the
interest of the group of companies or affect them in
performing their duties directly for the group of

companies.

5) Incase of related party transactions under
the notifications of the Stock Exchange of Thailand
and the Securities and Exchange Commission, the
Company must strictly comply with rules, approaches
and information disclosure on related party transactions

for listed companies.

In year 2022, the Company investigated the
following cases that may cause a conflict of interest:
Case of a director or a top executive at the
chief level was an employee or a partner of
an external audit firm that provided services
to the Company for the past 2 years.
Investigation result: -No case found-
Case of a director or a top executive at the
chief level entered into a transaction that
potentially caused a conflict of interest.

Investigation result: -No case found-

2) Prevention of Misuse of
Inside Information

The Company is committed to conducting
business with transparency, fairness and accountability.
In 2022, the Company reviewed and revised its policy
and preventive guidelines of the use of inside
information and communicated with directors,

executives and employees per below.

Inside Information Policy

“RS Group realizes the importance of the use
of inside information of the organization and views
that any use of important inside information must be
carried out properly taking into consideration impacts
on overall stakeholders and compliance with applicable

laws. Inside information must not be used for personal

interest of oneself or others and the policy and
preventive guidelines on use of inside information must
be communicated with directors, executives and
employees for their acknowledgement and

understanding”

Guidelines for Prevention of
Misuse of Inside Information

1) Directors, executives and employees are
prohibited from using important inside information for
their personal benefits and disclosing confidential
information of the organization to external parties
especially competitors even after they are no longer
employed by the group of companies. They must not
use opportunities and information acquired from work
in seeking personal benefits or engaging in businesses

that compete with the group of companies.

2) Directors, executives and e