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Key sustainability achievements in 2025

Evaluation of corporate governance performance at

an excellent level or 5 stars by the Thai Institute of Directors
Association.

Assessment of the quality of shareholder meetings with

a score of 100 by the Thai Investors Association.
Certification of membership in the Private Sector Collective
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Enhance Health and Wellbeing






Contribute to Social Investment






Protect our planet: Foster awareness and
participation in environmental care.









Review of policy and/or goals of sustainable management
over the past year















Classification and analysis analysis by considering the relationship of stakeholders to
business operations along with grouping key primary and secondary stakeholders to analyze
direct and indirect risks and impacts, and appropriate channels for engagement in jointly
defining sustainability issues.

Primary stakeholders are those directly connected to the Company and directly benefit
from and are impacted by its operations, such as employees, shareholders, customers and

partners.

Secondary stakeholders are those indirectly involved with the Company or the wider
society, who receive indirect benefits or impacts from operations, including communities
and society, as well as various regulatory bodies.

Listening to and engaging with all stakeholder groups throughout the supply chain
through both online and offline communication channels, including regular face-to-face
meetings by directly responsible officers. This also includes providing channels for
suggestions and complaints, conducting surveys on needs, satisfaction, and engagement,
organizing focus group discussions, meetings, and joint activities, in accordance with
established processes and activities.

Analysis of expectations and both positive and negative impacts, in order to prioritize
issues material to both the Company and its stakeholders.

Response, to establish appropriate and rigorous processes for responding to the needs and
complaints of each group.

Communication, to disclose complete, sufficient, and timely information. Furthermore,
processes are established to support and analyze the obtained data, leading to further
development and improvement of internal processes.



Issue selection: The Corporate Governance and Sustainable Development Committee is
responsible for assessing and selecting sustainability issues, considering opinions and
supporting data from all relevant stakeholders through various channels, as well as
considering the Company's risks and strategies, business operations, stakeholder impacts
and expectations, the Company's sustainable management approaches, and sustainable
development trends.

Defining report scope: The scope of each issue is determined by considering its impact on
the Company's business operations and its impact on all internal and external stakeholders.

Prioritization: Selected issues will be prioritized based on opportunities, impacts on the
Company, and all stakeholders. The report content will primarily focus on 3-5 highly
important key issues, then comprehensively expand to other secondary issues.

Verification and reliability: The Corporate Governance and Sustainable Development
Committee plays a role in monitoring and reviewing the progress and preparation of the
sustainability report, providing recommendations for completeness, covering important
issues related to the Company and all stakeholders, including approving the disclosure of
relevant policies and information.

Continuous development: The Company prepares a sustainability report to fully disclose
important information to investors and the general public in all dimensions and expects
to be able to develop report preparation in accordance with international standards, by
listening to opinions and suggestions from all relevant parties through various channels,
such as participating in sustainability report award assessments, customer satisfaction
assessments, partner self-assessment forms, or report user feedback questionnaires, etc.

'The Company's material issues for 2025 have been approved by the Corporate Governance and
Sustainable Development Committee meeting and presented to the Board of Directors meeting
for consideration and acknowledgment. The top 3 important issues are:

Customer satisfaction assessment regarding products and services. (Response to SDG 3)
Health and safety care. (Response to SDG 12)
Systematic waste management. (Response to SDG 13)
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Influence on Stakeholders' Assessment and Decision

Value Chain Activities Identification of Relevant Activities Identification of Stakeholders
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Support Activities mmnda:yamm ﬂmsupponwlnm-yacmdﬁes to attain goals with no less importance than primary activities. The Company organizes activities with prudence in compliance with proper management practices
inchuding human T image and ¢ ications g1 as well as finance and accounting system management.




Group of
stakeholders

Stakeholders’

expectations

Responses to stakeholder
expectations

Channels for engagement
and communication

Internal stakeholders

- Migrant
workers

- Employees

- Expatriate

- Fair and appropriate wages

and compensation.

- Provision of welfare benefits

exceeding legal requirements.

- Provision of training for

knowledge and work potential
development.

- Providing opportunities for

career advancement to ensure
life stability.

- Management of a good and safe

environment, in accordance
with occupational health and
safety principles in the
workplace.

- Consistent disclosure and

communication of company
information and management

direction.

- Job satisfaction and work- life

balance.

- Fair treatment of employees

in accordance with human
rights principles, without
discrimination or prejudice.

- Welcoming and providing

opportunities for employees
of diverse genders.

- Manage compensation payments

aligned with the company's
performance, both short-term
and long-term, including
performance measurement using
the OKRs system.

- Provide appropriate welfare

benefits to employees, such as a
provident fund, social security
fund, medical welfare, annual
health check- ups, and special-
priced food and beverages.

- Promote and implement

employee potential
development, fostering fair

career advancement.

- Manage office spaces in

accordance with occupational
health principles, such as green
areas, smoking areas, employee
dining rooms, and various
recreational corners.

- Recruit and hire employees in

accordance with human rights
guidelines, emphasizing equality
and diversity, without
discrimination based on race,
religion, skin color, or gender,
and focusing on abilities aligned
with the business model.

- Provide channels for mutual

communication.

- Visit

- Press Release

- Social Event

- Online Communication
- Internal Meeting

- External Meeting

- Complaint Reception

- Employee Engagement

Survey

- Training / Seminar
- Others

o Recreational Activities
o Performance Appraisal



Group of
stakeholders

Stakeholders’
expectations

Responses to stakeholder
expectations

Channels for engagement
and communication

External stakeholders

- Consumers

- Customers

- Good pre-sales service with

accurate and timely product

information provided by staff.

- Receipt of safe, quality products

that meet control standards, are

accurate, and delivered on time.

- Transparent and timely tracking of

order and delivery status.

- Good after-sales service with

product warranty and satisfaction
guarantee.

- Environmentally friendly

production processes.

- Diverse products that are up-to-date

and meet customer needs.

- Easy access to products through

various offline and online channels.

- Appropriate product pricing and

marketing promotion activities.

- Produce standardized and safe

products

- Promote production innovation

that meets customer needs and

is environmentally friendly

- Deliver quality, accurate, and

timely information, products, and
services according to established

standards

- Provide information service

personnel for both pre-sales and
after-sales

- Expand diverse, accessible, and

efficient product distribution

channels

- Conduct customer satisfaction

surveys

- Implement measures to protect

customer personal data

- Establish channels for mutual

communication

- Visit

- Press Release

- Social Event

- Online Communication
- Complaint Reception

- Satisfaction Survey

- Training / Seminar

External stakeholders

- Creditor

- Suppliers

- Business
partners

- Dealers

- Tenants

- Raw material
processors

- Lessors

- Franchisor

- Raw material
distributors

- Product
distributors

- Raw material
manufacturers

- Contractors

- Subcontractors

- Franchisee

- Joint venture

partners

- Transparent, fair, non-monopolistic,

non- discriminatory, and

non-corrupt procurement

- Provision of attractive, appropriate,

and fair remuneration

- Creation of shared value in

long-term and sustainable business

operations

- Safety prevention in accordance

with occupational health principles

- Maintenance of mutual

commitments and confidentiality in

business operations

- Fair contracting with all parties

- Timely and accurate debt repayment

- Treat partners fairly, transparently

,and accountably, without
monopolistic or restrictive trade
practices, and oppose all forms of

corruption.

- Establish fair contract terms and

procurement remuneration.

- Make timely payments according

to agreed-upon terms.

- Promote collaboration, innovation,

and shared knowledge.

- Maintain good relationships and

mutual confidentiality.

- Share a common goal of producing

quality and safe products for

customers.

- Operate in accordance with

occupational health and safety

principles.

- Visit
- Press Release
- Social Event
- Online Communication
- Internal Meeting
- Complaint Reception
- Others
o ESG Performance

Assessment



Stakeholders’
expectations

Group of
stakeholders

External stakeholders

Responses to stakeholder Channels for engagement

expectations and communication

- Investors or - Good operating performance, with

investment tangible, continuous, and stable
institutions growth.

- Shareholders - Comprehensive sustainable

- Financial development in all dimensions.
institution - Security prices that reflect the

company's true value.
- Consistent dividend payments.
- Good corporate governance,
transparent, and verifiable.
- Accurate, complete, and timely

disclosure of information.

External stakeholders

- Manage operations to achieve

- Perform duties with integrity, and

- Visit
stable and balanced growth in all - Press Release
dimensions, including economic, - Social Event
social, and environmental aspects. - Online Communication

- Annual General Meeting

(AGM)

- Complaint Reception

conduct all actions in accordance
with corporate governance
principles and ethics, without
seeking personal gain or benefiting
others by using any company
information not yet disclosed to
the public, and without engaging in
any actions that may create a
conflict of interest for the

company.

- Promote anti-corruption in all

forms.

- Analysts - Compliance with regulations, rules,
- Media and laws in all dimensions.
- Government - Providing information or

agencies and undertaking various actions

Regulators accurately, appropriately, and in

a timely manner.

- Comply with laws and regulations

- Oppose all forms of corruption

- Complaint Reception

- Training / Seminar

- Provide information and good

cooperation when requested by

regulatory bodies



Group of Stakeholders’ Responses to stakeholder Channels for engagement
stakeholders expectations expectations and communication
External stakeholders
- Community - Building community and social - Create value and develop - Visit
- Thought engagement and trust. communities based on sustainable - Press Release
leaders - Proper prevention of environmental  development principles through - Social Event
- Educational impacts in accordance with various the dissemination of knowledge to - Online Communication

institution or

control criteria.

people.

- Complaint Reception

academic - Processes to enhance the quality of - Control waste discharge to meet - Training / Seminar
agency life for people in society. standard criteria. - Others
- Society - Participation as part of the - Promote the improvement of o Community and Social
- Non-profit community and society. business processes to reduce Needs Assessment
organization - Efficient shared resource utilization impacts on communities and o Provision of direct
/ NGOs the environment. on-site assistance
- Standard - Efficient resource utilization and
organization minimizing waste in production
- Independent processes.
entities - Support activities that

consistently create value for
society, communities, and the

environment.

- Listen to suggestions from

surrounding communities to
jointly find solutions for various

complaints.






