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RS GROUPSustainabiliɁ PolicyDriving Business for SustainabiliɁ

SustainabiliɁ
Policy 

Ȭe starting point of 
the journey towards 
sustainable operations

RS Public Company Limited ("the Company") or RS 
Group has been a pioneer and inspiration for Ȭai 
entertainment culture since 1982 and is recognized 
as the most successful music icon in the country's 
music industry. It has become a center for creative 
entertainment, whether as a creator of films, dramas, 
varieɁ shows, and a rights manager for 
broadcasting world-class sports events. It has also broadcasting world-class sports events. It has also 
established a unique position as a leader combining 
entertainment and commerce businesses under the 
Entertainmerce business model, which transforms 
viewers and listeners into customers to deliver 
qualiɁ products and services that meet diverse 
needs, leading to the presentation of products and 
services that create impressive experiences for services that create impressive experiences for 
customers in all dimensions of life.

Furthermore, the Company serves as a bridge 
connecting the entire supply chain across the value 
chain through its business operations from 
upstream to downstream, such as promoting job upstream to downstream, such as promoting job 
creation, career development, income distribution, 
and creating opportunities for people in socieɁ to 
access new knowledge in a balanced and 
comprehensive manner. Ȭe Company has 
continuously prioritized sustainable development, continuously prioritized sustainable development, 
with year 2025 marking the sixth year of preparing 
a sustainabiliɁ report. Ȭis report supports three 
main dimensions: environmental, social, and 
governance, alongside economic development, 
to ensure balanced and sustainable growth.
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Building a Strong Foundation and
Continuously Advancing SustainabiliɁ

SustainabiliɁ Self-Assessment Form.
Employee Engagement Survey.
Participate in the SustainabiliɁ Assessment (THSI).
SustainabiliɁ Management Policy and Goals.
Commerce Business Customer Satisfaction Survey.
Corporate Governance and Sustainable Development Corporate Governance and Sustainable Development 
Structure.

▪
▪
▪
▪
▪
▪

Year 2020

Business Ethics
Good Corporate Governance Policy.
Information System Usage Policy.
Partner Code of Conduct for Sustainable Development.
Whistleblowing Policy and Channels.
Information Technology Management Policy.
Enterprise-wide Risk Management Policy.Enterprise-wide Risk Management Policy.
Personal Data Protection Policy and Guidelines.
Anti-Corruption and Bribery Policy and Guidelines.

▪
▪
▪
▪
▪
▪
▪▪
▪
▪

Year 2021

Service QualiɁ Policy.
Environmental Management Policy.
Sustainable Procurement Policy.
Establish a Sustainable Development Working Group.
Investment Policy in Subsidiaries and Associates.
Human Rights Respect and Fair Labor Treatment Human Rights Respect and Fair Labor Treatment 
Policy.
DiversiɁ, EquiɁ, and Inclusion Policy.
Establish a corporate governance working group in 
accordance with personal data protection laws and 
cybersecuriɁ laws.

▪
▪
▪
▪
▪
▪

▪▪
▪

Year 2022
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Continuously enhance employee diversiɁ policy.

Create sustainable career-providing projects for socieɁ 

through business operations.

Evaluate key partners on ESG to jointly develop sustainabiliɁ 

in the future.

Promote various activities under the RS Net Zero project to Promote various activities under the RS Net Zero project to 

contribute to global warming reduction.

Develop a succession plan and define key qualifications for 

senior executives.

Initiate education for executives and employees on the impacts 

of climate change and global warming reduction.

Continuously instill knowledge of sustainable development in Continuously instill knowledge of sustainable development in 

employees and establish it as an organization-wide indicator.

Receiving the MEA Energy-Saving Buliding Award for 

the 6th consecutive year from the Metropolitan ElectriciɁ

▪
▪

▪

▪

▪

▪

▪▪

Year 2023

Year 2024-2025 Continuously promote various environmental activities to 

contribute to global warming reduction under the RS Net 

Zero project.

Communicate and promote various stores in surrounding 

communities through the company's social media under 

the RS Nearby project.

Support out-of-classroom learning to allow students to gain Support out-of-classroom learning to allow students to gain 

real-world work experience under the RS Young Blood 

project.

▪

▪

▪

Key sustainabiliɁ achievements in 2025

Evaluation of corporate governance performance at 

an excellent level or 5 stars by the Ȭai Institute of Directors 

Association.

Assessment of the qualiɁ of shareholder meetings with 

a score of 100 by the Ȭai Investors Association.

Certification of membership in the Private Sector Collective Certification of membership in the Private Sector Collective 

Action Coalition Against Corruption by the Ȭai Institute of 

Directors Association.

Received the MEA Energy Awards for Energy-EŦcient 

Buildings from the Metropolitan ElectriciɁ AuthoriɁ 

(MEA).

▪

▪

▪

▪
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Ȭe Company has prepared this SustainabiliɁ Report to demonstrate its commitment to 
accurately and transparently disclosing important information and sustainabiliɁ
performance to stakeholders. Ȭe content covers operations in environmental, social, and 
governance aspects that occurred during the past year, from January 1 to December 31, 2025.

About this report

Ȭis year 2025, SustainabiliɁ Report discloses information according to the criteria for 
evaluating sustainable stocks and the selection process for SET ESG Ratings of the Stock 
Exchange of Ȭailand, presented in the form of an e-One Report. Furthermore, recognizing 
the importance of the United Nations Sustainable Development Goals (SDGs), the company 
has conducted an initial assessment of alignment by applying these goals in its strategic 
planning to ensure clear growth in line with the established guidelines and objectives, which planning to ensure clear growth in line with the established guidelines and objectives, which 
are also disclosed in this report.

Reporting guidelines

Considering business relevance, data availabiliɁ, and the company's key performance both in 
the reporting year and the outlook for the next 3-5 years, the company has defined the scope 
of reporting to cover all business units of the company and its subsidiaries.

Scope of the report      

Ȭis SustainabiliɁ Report has been presented and prepared through the Annual Information 
Form/Annual Report (Form 56-1 e-One Report), referencing information disclosed on 
the company's website, which is part of the Form 56-1 e-One Report. Ȭe Board of Directors is 
responsible for the accuracy and completeness of this referenced information.

Others
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Download the full 
One Report

http://ir.rs.co.th/th/downloads
/yearly-reports 

RS GROUP
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Policy for sustainabiliɁ 

RS Group is commiɀed to creating a sustainable future with the concept of Sustainable Life 
Enriching, which includes inspiring (Inspire) Preventing negative impacts (Prevent), strengthening 
relationships with stakeholders (Connect), and creating equal access opportunities (Access) 
through a varieɁ of products and services that are ready to sustainably elevate all dimensions 
of life for people and pets. Ȭe company is commiɀed to operating under good corporate 
governance principles, considering responsibiliɁ and co-creating value between the company 
and all stakeholders throughout the business chain, and integrating the management of 
various sustainabiliɁ issues into its operations across all sectors, covering all business groups various sustainabiliɁ issues into its operations across all sectors, covering all business groups 
and aligning with the company's short-term and long-term business strategies, aiming towards 
truly enhancing sustainable development.
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Strategy for sustainabiliɁ 

Ȭe company has taken sustainabiliɁ issues identified by stakeholders and analyzed them in 
conjunction with best practices from various regulatory bodies. SustainabiliɁ development 
has been integrated into the operational process (In Process), which has been approved by
the Corporate Governance and Sustainable Development Commiɀee, to consider and define
the framework, establish long-term strategies, and proceed towards the operational planning 
process. 

Ȭe Corporate Governance and Sustainable Development Commiɀee has approved business Ȭe Corporate Governance and Sustainable Development Commiɀee has approved business 
strategies that align with the organization's vision, goals, and values. A strategic framework 
has been established for management to support the company's commitment to continuous 
and sustainable business growth, as well as to build and maintain relationships with stakeholders 
including employees, customers, partners, shareholders, regulatory bodies, and communities, 
by reducing negative environmental and social impacts and increasing positive impacts 
throughout the business process.

SustainabiliɁ PolicyDriving Business for SustainabiliɁ
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Enhance Health
and Wellbeing 

Business ethics
Good corporate governance policy
Complaints and whistleblowing
Enterprise-wide risk management
Green supply chain management
Research and innovation development
CybersecuriɁCybersecuriɁ

▪
▪
▪
▪
▪
▪
▪▪

Contribute to 
social investment

Comprehensive human rights protection
Knowledge development and transfer 
to socieɁ
Customer satisfaction development
Employee potential development

▪
▪

▪
▪

Protect
our Planet

Save energy
Nature conservation
Greenhouse gas reduction
Systematic waste management

▪
▪
▪
▪

Pillars of sustainabiliɁ (Ȭree Pillars of SustainabiliɁ) 
and operational framework      

Covering environmental, social, and corporate governance and economic dimensions,
including :

SustainabiliɁ PolicyDriving Business for SustainabiliɁ
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Furthermore, the Company focuses on implementing the 5-year Sustainable Development Plan 
(2021-2025), which serves as a comprehensive guideline for operations. in various aspects, with 
over 95% completion of the planned work, and key achievements presented under various categories. 
However, the Corporate Governance and Sustainable Development Commiɀee, which is responsible 
for overseeing and managing climate-related risks, with the Chief Financial OŦcer, a senior
executive and serving as a member of this sub-commiɀee, jointly reviews the Sustainable 
Development Plan annually to keep pace with global changes, aligning with the United Nations'Development Plan annually to keep pace with global changes, aligning with the United Nations' 
Sustainable Development Goals, covering international standards more comprehensively, and in 
line with the Company's business plan. Ȭis reflects the Company's commitment to business 
development that considers important environmental, social, and governance (ESG) issues, 
while simultaneously generating optimal returns for all stakeholders of the Company.

Driving and monitoring for sustainabiliɁ strategies

Ȭe Company has appointed the “Corporate Governance and Sustainable Development
Commiɀee (CG & SDC)” to drive and promote integrated operations. Ȭe “Sustainable
Development Working Group” serves as the primary coordinator for reporting environmental, 
social, and governance performance to the Corporate Governance and Sustainable Development 
Commiɀee and the Board of Directors on a quarterly basis.

Ȭe Corporate Governance and Sustainable Development Commiɀee has the following roles Ȭe Corporate Governance and Sustainable Development Commiɀee has the following roles 
and responsibilities

Define
SustainabiliɁ Goals
and Strategy

Integrate and
Foster a SustainabiliɁ

Culture

Establish
the Working
Commiɀee

Collect,
Compile, and
Report Data

Build
Awareness and
Understanding

Provide Consultation
and Review
Action Plans

Monitor
Performance

Ȭe Corporate Governance and SustainabiliɁ Commiɀee
has the following roles and responsibilities:

----

1
----

2

----

3

----

4

----

5

----

6

----

7

SustainabiliɁ
Management Goals 
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Key Strategies

Seɀing financial and non-financial performance targets
or indicators for the Company. 

Protect
our Planet

3

Contribute to
Social Investment 

2

Enhance Health
and Wellbeing

1

Ȭe short-term goal for 2024-2025 is "Enhance in all dimensions" through three operational 

strategies, namely:

RS GROUP
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Enhance Health
and Wellbeing

เสรɣมสร้างสุขภาพและความเป̋นอยู่ทีːดี
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Enhance Health and Wellbeing 

Ȭe Company is one of the successful companies 
recognized as a case study in adapting to rapid 
innovative changes to maintain leadership in 
today's fast-paced business world.  

It is a source of pride that we are not merely an entertainment media provider that inspires, butIt is a source of pride that we are not merely an entertainment media provider that inspires, but 
also a direct channel for customers, oťering products that meet consumer needs, and continuing 
to operate stably during crises, while commiɀed to improving operational eŦciency in all aspects.

Monitor the sustainabiliɁ performance of partners.
Support the creation of trade partnerships to foster 
joint innovation.
Promote projects to create careers and income for 
people in socieɁ.
Develop team knowledge and capabilities to drive
revenue generation from products that considerrevenue generation from products that consider
sustainable development.

▪
▪

▪

▪

Operational guidelines

Goals Reduce the level of customer product claims to 
no more than 1 percent.
Maintain customer satisfaction scores at no less 
than 95 percent.
Increase the number of partners assessed for 
sustainabiliɁ by no less than 50 percent.
Maintain corporate governance assessment Maintain corporate governance assessment 
scores at no less than 100 percent.

▪

▪

▪

▪
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Contribute to
Social Investment
สนับสนุนการลงทุนด้านสังคม 
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Contribute to Social Investment 

Ȭe Company always considers that a business 
can grow sustainably only on the foundation 
of a good socieɁ. Ȭerefore, it prioritizes social 
operations. 

Ȭe Company's responsibiliɁ is not limited to its internal socieɁ or employees but also extends Ȭe Company's responsibiliɁ is not limited to its internal socieɁ or employees but also extends 
to external socieɁ, including partners, customers, communities, and the overall social condition 
of the country. Ȭis encompasses fair treatment and care for employees, personnel development 
within the organization, employee health and safeɁ, public benefit operations, and the acceptance 
of complaints, as well as mechanisms to protect whistleblowers.

Deliver knowledge to students and the general public.
Support/donate to communiɁ charities to jointly 
create a beɀer qualiɁ of life.       
Promote the establishment of a learning organization 
by developing both online and oŧine courses to 
enhance  employee eŦciency.

▪
▪

▪

Operational guidelines

Goals Create and promote career-providing projects for people 
in socieɁ, benefiting no less than 10,000 individuals.
Promote and publicize careers with a business value 
of no less than 10,000,000 Baht.
Enhance employee potential by creating and transferring 
knowledge through training, not less than 10 hours/ 
person/year.

▪

▪

▪
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Protect our Planet 
สร้างการตระหนักรู้

และการมีส่วนร่วมในการดูแลสิːงแวดล้อม

RS GROUP

17
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Protect our planet: Foster awareness and
participation in environmental care. 

Ȭe Company recognizes that the world's 
population is currently increasing, which is one 
of the causes of extensive use of natural
resources and energy, impacting humans andresources and energy, impacting humans and 
the overall ecosystem.

Ȭerefore, the Company supports and promotes awareness that energy and resource consumption
is a maɀer close to home, and it is everyone's duɁ to cooperate in conserving and utilizing them 
most eŦciently. Used resources should also be brought back into the production process for reuse, 
which addresses the ongoing resource scarciɁ crisis and fosters sustainable growth.

Promote the 5R concept through various projects.
Adjust business processes to reduce environmental 
impact.
Instill a sense of social responsibiliɁ in employees 
and stakeholders.

▪
▪
▪

Operational guidelines

Goals Reduce landfill volume by 10 percent from the base year.

Reduce water and electriciɁ consumption by 10 percent 

from the base year.

Promote the use of environmentally friendly packaging by 

no less than 20 percent.

Instill environmental awareness through various activities, Instill environmental awareness through various activities, 

with no less than 2 projects per year.

▪
▪

▪

▪
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Good corporate governance 
and share value for all: 
Good governance from within to share common value externally.

Ȭe Company is commiɀed to operating under good corporate governance principles as a core driver

for sustainable development, with a clear goal of "balanced growth" across economic, social, and

environmental dimensions. Ȭis involves considering responsibiliɁ and creating shared value between

the Company and all stakeholders throughout the business chain. A systematic approach is used to

identiȷ key stakeholders and integrate their expectations into operations across all sectors, covering 

all business units and aligning with the Company's business strategies. Furthermore, there is appropriate

monitoring and communication with all stakeholder groups, with an emphasis on nurturing and buildingmonitoring and communication with all stakeholder groups, with an emphasis on nurturing and building

relationships with key stakeholders, including shareholders, employees, customers, partners, government,

communities and socieɁ, to create shared value and achieve balanced growth together.

Supporting strategies      

RS GROUP
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Good Corporate Governance and Share Value for all 

Operational guidelines Manage good corporate governance structures at all 

levels of the company.       

Promote good corporate governance both within the 

organization and with relevant stakeholders.

Building understanding and awareness through

relevant training.

Sharing knowledge and experience from excellent 

operations with people in socieɁ.operations with people in socieɁ.

Building networks with internal and external experts.

Promote sustainable development as an integral part 

of the organization's operations.

Extending training results into practical application, 

measuring performance, and continuously developing  

sustainable processes.

Disclose sustainable development performance Disclose sustainable development performance 

transparently and in accordance with international 

▪

▪

▪

▪

▪
▪

▪▪

▪

Goals "Excellent" corporate governance assessment results 

from the Ȭai Institute of Directors Association.

"Full Score" from the Shareholder Meeting QualiɁ

Assessment Project by the Ȭai Investors Association.

"Listed in SET ESG Ratings for Sustainable Stocks" as 

a listed company with at least 50 percent sustainabiliɁ 

assessment results in all dimensions.

"Certified as a member" of the Private Sector Collective"Certified as a member" of the Private Sector Collective 

Action Against Corruption (CAC)

▪

▪

▪

▪
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Ȭe long-term goal by 2030 is to transform RS Group into an 
organization of the future, strong in all aspects, ready to drive 
the Company by transitioning to renewable energy sources,
a circular economy and carbon neutraliɁ, while also achieving 
its core mission:

Review of policy and/or goals of sustainable management 
over the past year

Ȭe Company reviews its short-term and long-term sustainabiliɁ management policies 

and goals. Ȭese were considered and approved at the 1/2025 meeting of the Corporate 

Governance and Sustainable Development Commiɀee and subsequently reported at 

the 1/2025 meeting of the Board of Directors. It is noted that there were no material 

changes in the past year 2025.

Enhance all dimensions of people's lives. and pets 
sustainably, and participate in supporting

the United Nations Sustainable Development Goals 
(UN SDGs).

“
“
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Policy for ustainable business value chain management 

Creating for sustainable value to stakeholders

With experience and expertise in the entertainment business, which forms the foundation of its With experience and expertise in the entertainment business, which forms the foundation of its 
core operations, combined with the commerce business into a new model called "Entertainmerce" 
through diverse storytelling methods, which is considered crucial for marketing the Company's 
products and services, by focusing on creating sustainable value for stakeholders through responsible 
operations, taking into account mutual benefits in terms of economy, socieɁ, and environment  
through participation  creating transparency and managing risks to build strong long-term
relationships. In this regard, the Company continuously adjusts its strategies, business plans, and relationships. In this regard, the Company continuously adjusts its strategies, business plans, and 
operational eŦciency in all dimensions to accommodate digital disruption trends or various crisis 
situations that may arise in the future.

Ȭe Company is commiɀed to creating a sustainable future with the "Sustainable Life Enriching" 
concept through diverse products and services to sustainably enhance all dimensions of human 
and pet lives. We are dedicated to operating under good corporate governance principles, considering 
responsibiliɁ and co-creating value between the Company and all stakeholders. Ȭis drives and 
integrates the business value chain to align with business strategies in the same direction to 
accommodate changes. various aspects, including continuous revenue growth, along with
supporting various projects integrated into each business model. which considers three main
dimensions: environmental, social, and governance, alongside balanced economic development dimensions: environmental, social, and governance, alongside balanced economic development 
and sustainable.

Business
value chain

Management of impacts
on stakeholders in the business value chain 

RS GROUP
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Concept for sustainable business value chain management 

Guideline for sustainable business value chain management 

Ȭe Company prioritizes the production process from upstream to downstream, alongside promoting 

good business practices within the framework of responsible business operations and value chain 

management, covering all dimensions including environmental, social, and governance aspects. Ȭis focusesmanagement, covering all dimensions including environmental, social, and governance aspects. Ȭis focuses 

on key indicators such as product and service qualiɁ, cost management, operational lead time, and customer 

satisfaction, which helps increase opportunities, reduce risks, and enhance the business's competitiveness. 

Ȭe Company's executives and employees are considered crucial and share responsibiliɁ with business 

partners to ensure that all stakeholders in the business value chain receive maximum mutual benefits 

sustainably.

Establishing clear
policies and strategies

Integrate sustainabiliɁ principles into procurement 
strategies and partner relationship management.
Establish a partner code of conduct to serve as selection 
criteria covering environmental, social, and governance 
aspects.

▪

▪

Standardized partner
assessment and selection

Define qualifications for veriȷing legal compliance, 
financial status, and qualiɁ standards.
Assess based on principles to consider environmental, 
social, and governance impacts.

▪

▪

Risk management
and governance

Assess risks to analyze and prioritize potential risks 
within the business value chain.
Review partners periodically to cover all dimensions.

▪

▪

CapaciɁ building
and collaboration

Develop partner development plans to enhance 
partners' capabilities in line with sustainabiliɁ goals.
Build a knowledge network to share technology with 
partners so we can grow together. 

▪

▪

Performance measurement
and value creation

Monitor positive impacts to promote, improve, correct, 
and adhere to as shared practices throughout the business 
value chain.
Build trust and value for the brand to enhance value 
and foster long-term business loyalɁ.

▪

▪

RS GROUP
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Managing impacts for stakeholders in the business value chain

Understanding the sustainabiliɁ needs of all stakeholder groups is another key factor contributing 
to the company's success, which will reflect to identiȷ appropriate approaches for communicating 
with stakeholders and determining material issues, enabling the company to innovate, anticipate, 
and respond precisely, including the creation of new products and services for customers with diverse 
needs. Ȭe company also serves as a bridge connecting the chain supply throughout the entire 
value chain through business operations from upstream to downstream

Concept for managing impacts of stakeholders in the business value chain 

Guidline for managing impacts of stakeholders in the business value chain 

Previously, the company focused on inspiring and enriching people's lives with creative and valuable 
entertainment, products, and services, employing a linear supply chain management approach 
that primarily emphasized economic management, such as cost reduction, revenue generation, 
and sales increase. Subsequently, the management process was adjusted to a network-based business 
value chain that considers sustainabiliɁ issues alongside economic aspects in a balanced manner. 
Ȭis approach focuses on enhancing people's qualiɁ of life in all dimensions throughout the process 
from upstream, midstream, to downstream, thereby improving operational eŦciency, reducing 
the risk of business disruption, protecting reputation and image, lowering business process costs, 
developing labor potential, and creating innovations that meet market demands, reflecting the 
value delivered to relevant stakeholders in each activiɁ.

Emphasize and declare the concept of integrating stakeholder impact management as part 
of operations across the entire organization.

Assess the scope, risks, and impacts of economic, social, and environmental issues throughout 
the business value chain.

Identiȷ goals, target groups, action plans, strategies, and policies for managing stakeholder 
impacts in the business value chain.

Implement action plans by organizing appropriate activities for each stakeholder group.

Regularly measure and monitor performance, including reviewing and establishing Regularly measure and monitor performance, including reviewing and establishing 
corrective measures to continuously enhance work qualiɁ.

Communicate and disclose information regarding the company's sustainable business 
value chain management to various stakeholders accurately and transparently through 
appropriate channels.

1.

2.

3.

4.

5.

6.

RS GROUP
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Ȭe Company is commiɀed to managing stakeholders eŦciently and fairly, by adopting a systematic 
approach to identiȷ key stakeholders and integrate their expectations into operations across all 
sectors, covering all business units and aligning with the Company's business strategies, as well 
as appropriately monitoring and communicating with all stakeholder groups.

In 2025, the Company's Corporate Governance and Sustainable Development Commiɀee
reviewed stakeholder groups to ensure that throughout the business's value chain, the Company reviewed stakeholder groups to ensure that throughout the business's value chain, the Company 
addresses various important issues comprehensively, in line with its business strategies for those 
periods, including short-term, medium-term, and long-term plans. Ȭe review covered all dimensions, 
whether direct or indirect, positive or negative impacts, for management that meets needs and is 
at an appropriate level, which will help reduce business risks and create opportunities for sustainable 
business growth.

Policy for stakeholder analysis in the business value chain

With a commitment to sustainabiliɁ as a crucial part of the Company's overall business strategy, 
the Company has primarily focused on the commerce business in the past. However, in 2025, the 
entertainment business fully resumed operations. Ȭe Company therefore expanded the scope of 
its operations in all dimensions to cover all business units, which involves understanding the 
sustainabiliɁ needs of all stakeholder groups is another crucial factor contributing to the Company's 
success, which will reflect and demonstrate appropriate approaches for communicating with 
stakeholders and defining material issues, so that the Company can innovate, anticipate, and 
respond eťectively and precisely, including creating new products and services for customers respond eťectively and precisely, including creating new products and services for customers 
with diverse needs. Ȭe Company also serves as a bridge connecting the supply chain throughout 
the entire value chain through business operations from upstream to downstream.

Concept for stakeholder analysis in the business value chain

Analysis of
stakeholders

in the business
value chain 

RS GROUP
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Guidelines for stakeholder analysis in the business value chain

Stakeholder analysis in the business value chain involves identiȷing, grouping, and understand-
ing the expectations, needs, and impacts that the business has on relevant individuals or organiza-
tions, such as customers, employees, partners, shareholders, communities, or government agencies 
through various activities in the business value chain in order to manage relationships, reduce 
risks, and create sustainable business opportunities.

Framework for stakeholder engagement and material issue analysis

Classification and analysis  analysis by considering the relationship of stakeholders to 
business operations along with grouping key primary and secondary stakeholders to analyze 
direct and indirect risks and impacts, and appropriate channels for engagement in jointly 
defining sustainabiliɁ issues.

Listening to and engaging   with all stakeholder groups throughout the supply chain 
through both online and oŧine communication channels, including regular face-to-face 
meetings by directly responsible oŦcers. Ȭis also includes providing channels for 
suȸestions and complaints, conducting surveys on needs, satisfaction, and engagement, suȸestions and complaints, conducting surveys on needs, satisfaction, and engagement, 
organizing focus group discussions, meetings, and joint activities, in accordance with 
established processes and activities.

Analysis of expectations and both positive and negative impacts, in order to prioritize 
issues material to both the Company and its stakeholders.

Response, to establish appropriate and rigorous processes for responding to the needs and 
complaints of each group.

Communication,Communication, to disclose complete, suŦcient, and timely information. Furthermore, 
processes are established to support and analyze the obtained data, leading to further 
development and improvement of internal processes.

Primary stakeholders are those directly connected to the Company and directly benefit 

from and are impacted by its operations, such as employees, shareholders, customers and 

partners.

•Secondary stakeholders  are those indirectly involved with the Company or the wider 

socieɁ, who receive indirect benefits or impacts from operations, including communities 

and socieɁ, as well as various regulatory bodies.

1.

2.

3.

4.

5.
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Issue selection: Ȭe Corporate Governance and Sustainable Development Commiɀee is 
responsible for assessing and selecting sustainabiliɁ issues, considering opinions and 
supporting data from all relevant stakeholders through various channels, as well as 
considering the Company's risks and strategies, business operations, stakeholder impacts 
and expectations, the Company's sustainable management approaches, and sustainable 
development trends.

Defining report scope: Defining report scope: Ȭe scope of each issue is determined by considering its impact on 
the Company's business operations and its impact on all internal and external stakeholders.

Prioritization: Selected issues will be prioritized based on opportunities, impacts on the 
Company,  and all stakeholders. Ȭe report content will primarily focus on 3-5 highly 
important key issues, then comprehensively expand to other secondary issues.

Verification and reliabiliɁ:Verification and reliabiliɁ: Ȭe Corporate Governance and Sustainable Development 
Commiɀee plays a role in monitoring and reviewing the progress and preparation of the 
sustainabiliɁ report, providing recommendations for completeness, covering important 
issues related to the Company and all stakeholders, including approving the disclosure of 
relevant policies and information.

Continuous development:Continuous development: Ȭe Company prepares a sustainabiliɁ report to fully disclose 
important information to investors and the general public in all dimensions and expects 
to be able to develop report preparation in accordance with international standards, by 
listening to opinions and suȸestions from all relevant parties through various channels, 
such as participating in sustainabiliɁ report award assessments, customer satisfaction 
assessments, partner self-assessment forms, or report user feedback questionnaires, etc.

MaterialiɁ assessment and identification of sustainabiliɁ issues

1.

2.

3.

4.

5.

Ȭe Company's material issues for 2025 have been approved by the Corporate Governance and 
Sustainable Development Commiɀee meeting and presented to the Board of Directors meeting 
for consideration and acknowledgment. Ȭe top 3 important issues are:

  Customer satisfaction assessment regarding products and services. (Response to SDG 3)
  Health and safeɁ care. (Response to SDG 12)
  Systematic waste management. (Response to SDG 13)

Including the ranking of secondary material issues in each dimension, which aligns with the 
Company's analysis of the importance of primary and secondary stakeholders.        

1.
2.
3.
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